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In the last decades, St. Petersburg and Moscow have become familiar with integrated urban
development. It is more difficult in regions, where high-rise and even infill development is much

more common. (For more details, see pp. 10-11) 9D
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Healthy Partnership,
pp. 6-7

More than 60 projects of budgetary
medical centers with the involvement
: of private capital are being
:implemented across the country.
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Focus on Mg
Middle-Level @
Investments, >
pp. 16-17 x

- The intensive flow of investment activ-

ity in the Leningrad Region results, to

a certain degree, from its geographic

location, as well as from the right

focus chosen in this field. That's what

Leningrad Region Vice-Governor
Dmitry Yalov thinks.

u Industry

Clusters to be Protected
. from Crisis, pp. 22-23

Formation of clusters continues in

: St. Petersburg. In the difficult economic :
¢ circumstances many companies prefer
© tojoin clusters in order to stay protect-
. ed from external negative factors.
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CTpoUTeNnbHbIR Cr

- OYnLLEHHAs OT Ce30HHOCTU AnHaMmnka BBIM Bnepsble
C Hayana roaa BbILAa B He3HAYUTENbHbLIN Nutoc B 0,1%,
YTO YKa3blBAET Ha HALLLYMbIBAHWE «4HA».

MWUHUCTP 3KOHOMUY€ECKOro passutus Pd

«Onpepenutb Hanodonee
ONTUMANbLHDLIN NYTh B KPU3UCHOE
BpeMsl — 3TO OAAHA U3 IMaBHbIX 3a4a4»

MporpaMMa MexayHapoLHOro MHBECTULMOHHOIO hopyMa PROESTATE
B 3TOM IOy COCPeAO0TO4eHa Ha MHBECTULIMSAX B M3MEHMBLLMXCS YCIOBUMsIX. O TOM, Kakme
aKLLEHTbI pacCTaBneHbl B NporpamMMe, pacckasbiBaeT AnpekTop GopyMa, BULLe-Npe3naeHT
POCCUNCKOW TUNbAUW YNIPABASIOW UX 1 AeBenonepoB [1aBes ToHYapoB. 2

- B 3TOM rogy roBopuTh 06 MHBECTH-
nUAX KaK HUKoraa cioxso. Kak mnanu-
pyeTcsi CTPOMThL AMAJIOT HAa MJIOMIAfiKe
PROESTATE, B nporpamMme KOTOpOro
TPaJMIMOHHO 3TOMY BONPOCY y/eNseTcs
CylecTBeHHOe BHUMaHue?

— ToBOpUTb 06 MHBECTHLMAX ceifdac fieii-
CTBUTEIBHO HENpocTo. M KOHEeYHO, pasro-
BOp OyzeT He CTONb ONTUMHUCTHYHBIM, KaK
HEeCKOJIbKO JIeT Ha3a/l. OZIHaKO HaIlOMHIO, 4TO
B Kpusuc 2008-2009 ronos Ha PROESTATE
TaKkKe OOCYXJalM WHBECTHLUMH, U, BO3-
MOXHO, MTOTM JUCKYCCHIA TOTZIa HEKOTOPBIM
YYaCTHUKAaM DbIHKA TOMOITIM BBIODAaTh Bep-
HYIO CTpaTerdio M BbIZIepXKaTh BCe MCIbITa-
HuA. OnpezieuTh HauGosee ONTHMANbHBINA
NyTh B HENPOCTBIX SKOHOMUYECKUX YCTOBH-
AX — 3TO OJHA U3 IVIABHBIX 3ajay Ou3Heca
cerofiHsA. V1 MIMeHHO 3TOMy Bompocy u 6yayT
TIOCBALIEHBI! KII04eBble KOHpepeHInH1 epBo-
ro nuA. OfiHa U3 IMCKYCCHI KaK pa3 ¥ MOCBA-
IleHa HOBBIM MPOEKTaM, peanus3alusi KOTo-
PBIX HAaYMHAETCS B CETONHANIHUX YCIOBHSAX.
K npumepy, PSN Group npezcTaBUT HOBBIA
NPOeKT B paMKax mHporpamMmel ¢opyma.
BTopoil JieHb TOCBSAIEH HPAKTHIECKOMY
OnpITy peanu3anuu 3GQPeKTUBHBIX TAaKTHK
¥l CTpaTeruii COXpaHeHUs JUKBUJHOCTH GU3-
Heca 77l Pa3MYHbIX CETMEHTOB PhIHKA. IIpu
9TOM peyb MOHZeT He TONBLKO O CTONHIe, HO
1 0 pernoHax. OuzaeTcs akTUBHOe yJacTue
Kanyxckoit, Hmxeropogckoit, Tyabckoit
obnacreit, Exarepunbypra u Xab6apoBCKOro
Kpas. M KOHeYHO ke, BHUMaHNeM $opyM He
oboiipyr n Bnactu, u GusHec IlerepOypra.
CoGCTBeHHY0 Tporpammy y4actus cop-
mupoBanu Muncrpoil 1 AMXKK. IToatomy
MOXHO CKa3aTh, YTO B HEKOTOPOM CMbICTIe
B 3TOM TOJly MHBECTHLHMOHHbII 60K B IPO-
rpamme Gopyma zaxe yCuIeH.

- U cyaa mo Bcemy, pasroBOp MOXeT
MOTYYUThCA MHOrocToponnum. K umcry
opraHusatopoB B 2015 roay mnpwuco-
eIMHUIIMCh AcCconHManyus HHBECTOPOB
MocKBBI 1 MOCKOMCTPOWHHHBECT.

— Bbl mpaBbl. Opranusaropamu ¢opy-
Ma BBICTYNAT AcCCOUMalMs WHBECTOPOB
Mocksbl, Poccuiickass ruibaus yrnpapiisiio-
mux U Aesenonepos, ARE npu mopmepxke
MuHUCTEPCTBA CTPOMTENbCTBA M KWJIMIIL-
HO-KOMMYHAJIbHOTO Xo3siiicTBa P®, mpa-
BUTeNbCTBA  MOCKBBI, MocKoMCTpO#i-
uHBecTa, TOpProBO-NPOMBIIIEHHOM Tana-
Tl P®. Otkpoer dopym InaBa BejOMCTBA
Muxaun MeHb.

- Kakue eme npuHIMIHAIbHbIE H3Me-
HeHHA B IPOrpamMMe ecTh B 3TOM rofy?

— BriepBble 9KCIO3UIMA U JleioBas IIPo-
rpaMma OyayT oObenuHeHbl. B pamkax
BBICTAaBKU GyAyT 0GOPYHOBaHbI TeMaTH4e-
CKMe 30HbI: MHBeCTHIIMH, KoMbOpTHas cpezia,
apXUTEKTypa, yYaCTHUKaMU KOTOPBIX CTaHyT
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U Lindpa Hepenu

15,5

YPOBEHb roA0BON MHMAAL MM
B POCCMM Ha KOHEL, aBrycra

OTKpOeT (hOpyM MUHWCTP CTPOUTENBCTBA U KMANLLHO-KOMMYHAbHOMO
x03amcTBa PP Muxann MeHb

CTONMYHbIE M PETMOHAa/bHBIE [eBeIONepsl,
apXMTeKTypHble MacTepckue. Kpome Toro,
B IPOCTPAHCTBO BKJIOYEHBI JIayH/K-30HEL,
yno6Hble U GYHKIMOHANbHBIE POCTPAHCTBA
7151 IeTI0BOTO OGIIEeHHU.

TlpyHIMNNANbHO M3MEHWJAch NPOrpaM-
Ma TIOC/Ie/IHEr0, TPeThero AHA. B sToM romy
GBUIO pEIIeHO ero MPOBECTH <«B MOJAX»
M TOKa3aTh ydyacTHMKaM Qopyma peficTBu-
TeJIbHO KauecTBEHHble U HHTepecHble 00b-
€KTbI XXUJIOH U KOMMEDPYeCKO! HeJBUXKUMO-
ctu MockBbl. B 4acTHOCTM, 3anIaHMpOBA-
HbI BU3UTBI B OGHOBJIEHHBIH L]eHTpaJIbHBbIil
nerckuili Marasut Ha JlyGsinke, BII «Bejble
cagbl», KK Barkli Park — kommiekc mpe-
MHYyM-K71acca, 6usHec-kBapras Bankside.

- B nporpammy BKIIOYeH oGpa3oBa-
TenbHBIA 610K. Kakume MMeHHO Mepo-
NPHUATUSA COCTOATCSA?

- YueGublii nentp Academy of Real Estate
(ARE) paspaboran yHHKaJIbHyI0 00ydaro-
IIyI0 TIPOTPaMMy, KOTOPas BKJIIOYAeT CEPHI0
13 IIeCTH MacTep-KJIAcCOB «JleBesonMeHT-
6muu». Kype oxBarbiBaeT Bce CTaiuu pea-
JIM3ALMY [POEKTAa HeIBIKMMOCTH: OT IUIA-
HUpOBaHUs [0 paboTbl C apeHAaTopamu
U MPOZaX! aKTUBA C aKLEHTOM Ha aKTyajlb-
Hble [POGJIEeMbl B YCIOBUSIX COBPEMEHHBIX
peanuil. Bo BrOpOil ZeHb cocrourcst o0y-
vaomuil ceMuHap «CTaHAApThl M3MepeHUs
oducHelx mwromazseii BOMA Internationals.
IlpenonaBaTeseM Kypca BBICTYIUT IJIaBHBII
crenuanucT 1o cravzapraMm BOMA komma-
Huu MKV Architects Anekcannp Xopomr.
OnbiToM paboThl B 061aCTH HPUMEHEHHUst
cranzaproB BOMA nozenurcst Kenr Tu6cos,
Gynyumii npencenarens BOMA u npe3uzeHT
xomnanuu Capstone Property Management,

L.C. Taxxe B pamkax mnporpammbl ARE
TpoiizieT MHTepaKTHBHBI MacTep-Kiacc
VIHCTUTYTa yIpPaBIeHUs HeJBUKUMOCTBIO
IREM (CIIIA).

- Kak oTpasuiach CHTyalusA Ha mpen-
CcTaB TH HHOCTP IX JieJIeramuia?

— Ceiluac xopomee BpeMsi MpoOBe-
PUTb ZIeJIOBble OTHOLIEHUS Ha HPOYHOCTb.
MbI BblZiep)ajii 3TO UchblTaHue. B paGo-
te PROESTATE npumyT y4acTue Ipezacra-
suren CIIA, Benuko6puranuu, Typuuu,
Qunnanguy, Asctpuu, lommazuu. DTto
KOMIIAaHUHY, KOTOpble HECMOTPA HM Ha 4TO
xotst paGorars B Poccun.

TpafuLMOHHO TPOWAYT JIEKIUU 3apy-
GeXHBIX crequanuctoB. OIMH U3 CIHKe-
POB — U3BECTHBIA TOJUIAHACKUN apXUTeK-
TOp ¥ ypOAHUCT, aBTOP KHUI U MOGesuTeNb
MHOTOYHUCIIEHHBIX KOHKYpcoB Piopn I'mrema.
Kpome Toro, BrepBble COCTOMUTCS IIpe3eHTa-
1us KoHKypca «TOBY Awards 2016 — Bblzna-
joleecsl 37jaHHe Tofa» OT aMePHKaHCKOH
accormanuu BOMA.

KOHKYPCbI

Ha nnowaake dopyma 6yayt

noaBefeHbl UTOTW WEeCTH KOH-
KypcoB: FIABCI Prix D’excellence, Green
Awards, Media Awards, «Monopble
ApXMTEKTOPbl B COBPEMEHHOM [ieBe-
nonMeHTe», «TOBY Awards 2016 -
BblfatoLLLeecs 3aaHme roga» 1 npemus
B 001aCTV1 MHHOBALMOHHOrO AeBenon-
MeHTa Good Innovations.
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Togay's Agenda: Finding Optimal

Pathway to Overcome Crisis

Olga Feldman / The conference program of the International Real Estate Investment forum PROESTATE 2015 is focused
on investment in the changed economic environment. Pavel Goncharov, Director of PROESTATE forum, Vice-President
of the Russian Guild of Property Managers and Developers, will share details of the Forum’s conference program. 9

- How are you planning the investment
talk at PROESTATE?

No doubt, talk on investment today is not
s0 easy, we cannot be as optimistic as several
years ago. But I can remind that in the critical
2008-2009 real estate professionals also met
at PROESTATE to discuss investment. And
back then the forum helped real estate com-
panies to choose the right development strat-
egy. On 1st day market leaders will gather to
share ideas and find solutions to stimulate
real estate market growth. PROESTATE con-
ference program reflects most relevant market
problems and tendencies. The 2nd day of
PROESTATE conference program focuses on
practical solutions to keep business liquidity
for different market sectors. One of the key
discussion is to find alternative sources of
funding and solutions, which work not only
in the capital, but in regions too.

This year PROESTATE forum will host
regional delegates from Kaluga, Nizhny
Novgorod and Tula region, Ekaterinburg and
Khabarovsk region. And we are expecting
Moscow and St. Petersburg authorities and
business leaders to join the forum.

- I guess this year the discussion will
be joined by new participants. The
Association of Moscow investors and the
Committee for the implementation of
investment projects in construction and
supervision of participatory construction
(Moskomstroyinvest) have entered the
PROESTATE organizers team.

You are right. PROESTATE 2015 is orga-
nized by the Association of Moscow investors,
the Russian Guild of Property Managers and
Developers, ARE, supported by the Ministry of
Construction, Housing and Utilities of the RF,
the Government of Moscow, the Committee
for the implementation of investment proj-
ects in construction and supervision of par-
ticipatory construction (Moskomstroyinvest),
Chamber of Commerce and Industry of the
RF. The forum will be opened by Minster
Mikhail Men'.

- What other principal changes will the
conference program 2015 have?

This year PROESTATE exhibition and con-
ference program have an even closer rela-
tionship. The exhibition offers 4 thematic

‘yuntoLovo

INT P G

and representatives of the USA, Great Britain,
- Turkey, Finland, Austria, Australia and

clusters: Investment Park, Innovation Park,
Architecture lounge, Environment for com-
fortable living. The clusters participants will
be Moscow and regional developers, archi-
tectural studios, engineering companies. The
exhibition space also provides lounge zones
for comfortable business communication.
Moreover, the 3rd day of PROESTATE
forum has been changed significantly. This
year the last day of the forum will be more
practical: the participants are invited to site
visits to the top residential and construction
projects of Moscow. The projects included
into the program: Central Children’s Store at
Lubyanka, Business center White Gardens,
Business district Bankside, Masterslavl:

SEVERNAYA
DOLINA

THE MEW RESIDENTIAL AREA

Sales Department
4 A, Finlyandsky pr., Petrovsky Fort BC
Saint Petersburg, 194044

(812) 680-40-40

The City of Craftsmen, Residential complex
Barkli Park.

- The conference program also has edu-
cational events. What are they?

Academy of Real Estate (ARE) devel-
oped a unique capacity building program
Development blitz: Project lifecycle from
A to Z. The course comprises all stages
of real estate project development: concep-
tual planning, choice of land plots, BIM
(Building Information Modeling), construc-
tion project management, management of
delivered buildings and tenant relations. On
the 2nd day of the forum BOMA Office
Floor Measurement Standards Seminar

PANORAMA360

RESIDENTIAL DISTRICT

Developing
balanced
work-life

will be organized. The course lecturer is
Aleksander Horosh, Architect, Partner of
MKV Architects. Kent Gibson, Chair and
Chief Elected Officer of BOMA, President of
Capstone Property Management will share
his experience of BOMA Standards practi-
cal use.

ARE program also includes interactive
IREM (Institute of Real Estate Management)
master-class:  Effective  Development
Strategies of Management Companies in
a Changeable Market: Practical Recommen-
dations from the Eugene Burger Management
Corporation.

- How has the current global situation
influenced the presence of international
delegates at PROESTATE?

Now is the perfect time to check the
strength of business relations. We are proud
that our partners have passed the test.
PROESTATE 2015 will welcome delegates
and representatives of the USA, Great Britain,
Turkey, Finland, Austria, Australia and the
Netherlands. All these people come to work
at PROESTATE. They are our most reliable
partners, who continue business in Russia
even in difficult times.

Traditionally we organize lectures of inter-
national experts. One of them is the renowned
architect and urbanist, the winner of many
architectural competitions, author of profes-
sional books, Partner of KCAP studio, the
Netherlands — Ruurd Gietema.

Moreover, for the first time in Russia we are
holding “TOBY Awards 2016 — The Outstan-
ding Building of the Year”, competition sup-
ported by BOMA International. At the dedi-
cated event Kent Gibson, Chair and Chief
Elected Officer of BOMA will tell about the
US anti-crisis strategies and products, which
can be used by the Russian management
companies.

- Is the annual competition program as
diverse as usual?

This year we have even more competi-
tions than before. The forum will summarize
results and host Awards ceremonies of 6 com-
petitions: FIABCI PRIX D’EXCELLENCE,
GREEN AWARDS, Media Awards, Young
Architects in Modern Development, TOBY
Awards 2016 and GOOD INNOVATIONS.

Glavstroy-SPb is one of the biggest
North-West of Russia’s developer.

More than two years Glavstroy-SPb
has been holding a leading position

in construction volumes among private

areas

companies of Saint Petersburg.

g} GLAVSTROY-SPu
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UHBEeCTULMMN ANA «YEPHOM AbIPbI»

JNnpuns FopGopyxosa / Mo MHEHWUIO BIACTEN N 3KCMEPTOB, YCKOPUTL pasBuTue cdepbl KKX
MOMOXET NPUBIEYEHNE YaCTHbLIX MHBECTULMIA. [1Ns AOCTUXEHWS STOW Len Ha heaepanbHOM
YPOBHE MPONCXOLAT 3aKOHOAATENbHbIE U3MEHEH WM. OLHAKO MHBECTOPOB MO-MPeXHeMy nyraet
OTCYTCTBME CYLLLECTBEHHbIX rApaHTUIM BO3BPaTa MHBECTULMIA OT rocyaapcTea. 2

Ilo ouenkam MuHctposi PO, o6bem
UHBECTUIMH B KOMMYHaJbHOE XO3fii-
crBo Poccun B 2015 romy paBeH mopszka
130 mupp pyGuneii, B ToM 4ucie 25 MIpPA
py6reit cocraBAT 3aemHble CpezcTBa. B TO
e BpeMs, M0 flaHHBIM Onbru CTOPOXKEHKO,
1.0. PYKOBOZHTENS fierapTaMeHTa KOHcam-
TrHra MHCTHTYTa 1poGieM MpeAnprHIMa-
TeNbCTBA, B Poccu, 110 pa3IMIHBIM OLleHKaM,
or 70 10 85% o6bextoB chepsr JKKX Haxo-
JATCS B XO3AlCTBeHHOM BefleHnu I'YIIos
n MVYIIoB. «JleATenbHOCTh OOJBIINHCTBA
n3 HUX ManoddpdeKTHBHA, XapaKTepH3yeTcs
pOCTOM H3/IePKeK U CHIDKeHHeM KadecTBa
yeayr. YpoBeHb M3HOCA 00beKTOB OCHOBHBIX
cpencts orpaciu JKKX B cpeniHeM 1o cTpaHe
npeBbImaet 60%», — NosicHUIA 3KcrepT. OHa
no6GaBuna, 4To, Mo oneHkam MuHctpost PO,
rozioBas MOTPeGHOCTb HA PEKOHCTPYKIUIO
KOMMYHAJIbHON MH(pPACTPYKTYpbI COCTABIIS-
er okono 500 mupx py6ueit. IpuBiedeHue
HeoOXOAMMOI1 CyMMBbI IIOCPEZICTBOM YaCTHOTO
MHBECTHPOBAHMA IO3BOJIUT IOBBICHTH KaK
9 (eKTHBHOCTD HCIIONb30BAHKS BIIOMKEHHO-
ro KaluTazia, TaK ¥ KaueCTBO OKA3bIBAEMBIX
HacesleHu1o0 ycyr. Cpenut GakToOpoB, KOTOPbIe
HPEeNATCTBYIOT WHBECTUPOBAHHUIO B OTPACTIb
JKKX, Onbra CTOpOXeHKO OTMeTHJIa Hempo-
paboTaHHbIIl MeXaHN3M pacdera TapupoB Ha
IPAKTHKe, BBICOKYI0 H3HOIIEHHOCTb OCHOB-
HbIx QoHmoB orpacim KKX u, kak cien-
CTBHeE, 3HAYUTEJbHBIH 00beM HeOOXOANMBIX
WHBECTHIWH, JUITENbHBIA CPOK BO3BpaTa
MHBECTUPOBAHHOTO KaIWTaja, HU3KYI ILIa-
TEXKHYI0 AUCLUIUIMHY TIOTpebuTene u ap.

Hazo ckasaTh, 4TO 3a HOCIeAHUE IOJTO-
pa roza mpasuTenbcTBo PP mpennpunano
PAZ IIAaroB MO NOBBIIIEHUIO NPUBJIEKAaTeNb-
HOCTH YacTHOro MHBectupoBaHus B JKKX.
Hanpumep, ¢ 1 auBapsa 2014 roga BCTynuan
B cuily u3MeHeHus B QezepaibHbIl 3aKOH
«O KOHIIECCHOHHBIX COIMIAIIEHUAX», OMpe-
Jle/IMBIIVe HOBBIE IIPABHJIA IPOBEIEHNS KOH-
KYPCOB Ha IIPAaBO 3aKJIIOYEHUS KOHIIECCHOH-
HbIX COIVIAIIEHUIl B OTHOIIEHMH OOBEKTOB
BOJIOCHA0XKEHNsT ¥ BOZOOTBEEHUS, TeIUio-
cHabxeHus1. Takxe MOCIeNOBAIN U3MEHEHHsI
B nopsiiok ¢popmuposanust rapudos KKX.

Ba)XHBIM HOBIIECTBOM SABJISIETCS TOT GAKT,
4To mpaBUTelbCTBO P® 3amycTmio nBa
MHCTPYMEHTA MOAZEPIKKH Chepbl JKUIUIIHO-

|

OQHWM 13 NpUBAEKATENbHbLIX 47151 UHBECTMPOBAHWSA OCTaeTcs

CerMeHT TenIoCHabXeHwMs

KOMMYHAJIbHOTO X03fiicTBa — COQUHAHCH-
pOBaHUe POEKTOB B MaJbIX TOPOax U cy6-
CHIMPOBaHKe IPOLEHTHOH CTaBKM MO Kpe-
nUTaM, NPUBJEKaeMbIM Ha MOJIePHM3AIHIO0
o6bekroB JKKX. 3amecruresnb MHHHCTPA
crpouresnbcrBa 1 JKKX PP Auzpeit Ynbuc
ormern, 4ro JKKX — 9TO pBIHOK, 060pOT
KOTOPOTO TIPEBbIIIAET €XerofHo 4 TpIH
pyGrneii. MexaHu3M CyGCHAMPOBAHUA IIPO-
LEHTHO! CcTaBKU 710 12% rofioBBIX MO Kpe-
IWTaM, TpHBJIEKaeMbIM pecypcocHabxaio-
MMM OPTaHU3aIUAMY, TO3BONUT CHU3UTH
CTOMMOCTb KPEIUTHBEIX CPEICTB M pa3Mep
3aTpat, KOTOPbIe HecyT 4acTHbIe MHBECTOPHI.
HoBelii MexaHuaM cyGcunupoBaHus Gymer
CII0COGCTBOBATh YBENMYEHHUIO KOJUYeCTBa
00bEKTOB KOMMYHAIbHOH HHPPACTPYKTYPBI,
nepesiaBaeMbIX B KOHIeccio. Boree Toro,
y)Ke TIPUHATHI U3MEHeHHs B 3aKOH, KOTOpbIe
03BOJIMJIM NIPABUTEJILCTBY Ha4aTh pUHAHCH-
pOBaHue YaCTU 3aTpaT Ha KOHIIeCCHUU B MyHH-
LUIAIATeTaX C YUCIEHHOCTBIO HACeJIeHNUs /10
250 TBIC. YeJIOBeK.

Co cBoeii cTopoHsl, Anzpeii JleGenes, reHe-
panbHbIii aupexTop I'K «KpukyHOB 1 napTHe-
PbI», OTMETHJI, YTO HCTOYHHKAMU JOXOZOB
MHBECTOpPA ABJAOTCA Tapudbl U rocyaap-
crBeHHas moAzepxkka (cybcuann). «Huskuit
UHTEpeC WHBECTOPOB K MajbIM TOPOZaM
00yCIIOB/IEH HU3KOM ILIaTeXecrnocoOHOCTBIO
HaceJleHUsI U JUIMTEIbHBIM CPOKOM OKyIlae-
MOCTH MHBECTUIMIL. B OTZENbHBIX perroHax
TIOBBIIIeHNe TapUPOB AEHCTBUTENLHO MOKET
TIOBBICUTD 3aMHTEPECOBAHHOCTb HHBECTOPOB,
O/IHaKO HU3Kasl IJIaTeXXecrocoOHOCTb Hacese-
HU YBeJIN4MBAeT PUCKU HEBO3BPATa CPEICTB.
CIMIIKOM CHJIBHOE TIOBBIIIeHHe TapupoB
CHU3UT COOMPAaeMOCTb MIaTexeil ¢ Hacene-
HusA. I103TOMy HeoGXOAMMO YCTaHOBJIEHHE
c6aNaHCUPOBAHHBIX TAPUDOB C yYETOM 0CO-
GeHHOCTell KaX/[0ro perroHa u, 6esycioBHO,
TIpe/ioCcTaByeHre MHBECTOPAM J0JTOCPOYHBIX
rapaHTHil Bo3BpaTa CpeJCTB, B TOM YHCITIe 33
CYeT MyHMLMIAIbHBIX GIO/KETOB», — MOAC-
Hu 3Kcrept. OH CYUTaeT, 4To paspabaTbiBae-
Mble NPaBUTeNbCTBOM PO Mepbl, B 4aCTHOCTH

MHeHHue

Onbra CTOpoXKeHKo,
1.0. pyKoBoauTens
AenapraMeHTa KOH-
cantuHra MHctutyta
npo6nem npeanpu-
HUMaTeNbCTBa:

- MexaHwu3M cyb6cuanpoBaHms

MPOLLEHTHOM CTaBku 8o 12%
rOLOBbIX MO KpeAuTaM, NpUBIeKaeMbIM
pecypcocHabXatoLLL MMM OpraHmn3aLms-
MW, MOMOXET CHU3WTb pa3Mep 3aTpar,
KOTOpbIE HECYT MHBECTOPbI, TEM CaMbIM
CNocobCTBYS NPUBNEYEHWIO K MHBEC-
TMpOBaHMIo B XKKX He ToNbKo 60/1b-
LUMX KOpMOopaLumi, HO 1 Bonee Menkmx
WNIPOKOB.
M3MeHeHs1, KacatoLL, Mecs BO3MOX-
HOCTW NpaBuTensCTBa PP hrHaHCK-
pOBaTb YaCTb 3aTPAT Ha KOHLLECCMM
B MyHULMNanuTeTax C YCNEHHOCTbIO
HaceneHmsa ao 250 TbIC. YenoBek,
MO3BONAT CTUMYIMPOBATL MHBECTOPOB
K BIIOXEHWMI0 cpeacts B XKKX ManbIx
1 CpefHVX ropofoB. OTCYTCTBME UHTe-
peca NoTeHUManbHbLIX MHBECTOPOB
K HUM 0OYCIOBNEHO B MeEPBYIO OYe-
pefb CyLLLeCTBEHHbIM PUCKOM HEBO3-
BpaTa MHBECTULMN.

U3MEHeHHA B MeXaHU3M CyOCHIMPOBaHHUS,
TPeACTaBIIAITCA A0CTaTOYHO 3(EKTUBHbI-
MH, XOTS TIOJIHOCTBIO U He CHUMAIOT BBbIIIe-
0603HaueHHble PUCKH. «BMecTe ¢ TeM U3Me-
HeHUs B 3aKOHOJATeJbCTBO, 3aKpeIisiomue
BO3MOXHOCTB IlepeJlaBaTh B KOHLIECCUIO yObI-
TOuHble U Hed()(eKTUBHBIE NPeNNPUATUS,
TIPe/ICTABIIAIOTCA COMHHUTENbHBIMU, TaK Kak
peajyibHOr0 MHTEpeca y MHBECTOPOB K TaKMM
NpeAnpuATHAM He OyeT Ge3 CyIIeCTBEHHbIX
rapaHTHil BO3BpaTa MHBECTHLW OT rocyaap-
cTBa», — 3aKy0um AHzpeit JleGeres.

Yro Kacaercs TapuQHBIX M3MEHeHHMH, To,
no MmHenuio Onbru CTOPOXEHKO, HauGo-
Jlee cepbe3HOi MpoGIeMoil ABNAETCA Haxe
He BeJMYMHA Tapuda, a CTabUIBHOCTH €ero
BeJIMYMHBL «VIHBECTODY /UIA TINIAaHUPOBAHUSA
CBOell [IeATeNbHOCTH HeoOXO/MMa yBepeH-
HOCTb, YTO Tapu¢ OCTAaHeTCA Ha YCTaHOB-
JIeHHOM YPOBHe Ha NPOTKeHWH IJTHTeNb-
HOro rnepuoza. JlaHHyio npobieMy AOJDKHO
peluTh BBeJIeHKe JIOJTOCPOYHBIX Tapu¢oB,
3amlaHupoBaHHoe Ha 2016 roz».

EHbI'N B BOAY WU TETJIO

JNnpun lropGopykosa / Mo MHe-
HUIO aHANITUKOB, HanGonee
BbIFOAHO MHBECTUPOBATL
cpefCTBa YacTHOro KanuTana
B PEKOHCTPYKLMIO U co3aa-
HUe cUcTeM BOAOCHAGKEeHMs
1 BopooTBeeHUs. [lokasa-
Te/IbCTBO TOMY — MpUMepbI
3aKJI04EHHbIX KOHLLECCUOH-
HbIX COrnaLleHui B perno-
Hax P®.

bapaHoB [IMUTpwiA, Beay-
wnit skcnept YK «drHam
MeHeKMEHT», CYUTAET, YTO
Haunbonee npyBeKarenbHbLIMU
06beKTaMu N1 MHBECTUPOBa-
Hua B cuctemy XKX aBnsiorcs
BOAOKaHaNbl. «O6LACHSAETCS
3T0 TeM, 4TO OCHOBHas MHbPa-
CTPYKTypa BOIOKAHANOB ye

co3faHa, NoTpeGHOCTY B BOAE
y noTpebutenet Benvku, 3nech
reHepypyeTCs CyLLLeCTBEHHbIN
[lEHEeXHbI MOTOK, HO B TO Xe
BpeMs elLle eCTb pe3epBbl As
YAyHLLIEeHNS BOLOCHAGXKEHNS

11 BOOOOTBELEHWS, MOXHO CHU-
3UTb MOTEPU BOAbI, NOBLICUTH ee
Ka4ecTBO, 3a 4TO NOTpedUTENU
rOTOBbI NAATUTL GonbLue. KpoMe
TOrO, y HaC eLLle He BCe rpaxnaa-
He obecrneyeHbl KavecTBeHHON
NUTLEBOW BOAOW U 30eCh eCTb
pe3epBbl N0 MOAKMOYEHIIO
HOBbIX MOTpebUTENeN, 4TO Takxe
6yaeT cnocobCTBOBATL yBeNn-
4eHUIo BbIpyYKM Y BOLOKaHaNoB
11 NONYYEHUI0 AONONHNUTENbHON
NpUBLIIN UHBECTOPAMU», =
MPOKOMMEHTUPOBaN SKCMEPT.
Mo ero cfoBaM, Ha pOCCUINCKOM

pbiHke paboTaloT He TONbKO poc-
CUIACKME KOMMaHUK, HO 1 MHO-
CTpaHHble. Havnbonee KpynHbIMU
1 aKTUBHbIMM UrPOKaMK AHHO-
r0 pbIHKa SIBASIOTCS PpaHLy3-
ckme Suez 1 Veolia, HeMelikas!
Remondis, a Takxe poccuiickme
KOMMNaHWK POCBOAOKaHan,

«[K EBpasuiickmin», Poccuiickme
KOMMYHanbHble CUCTEMbI U pAf,
LpyruX.

Cpenu ycneLHbIX NpuMepoB
peanu3aumnm rocyLapcTBeHHO-
YaCTHbIX KOHTPAKTOB B 061aCTH
BOAOCHAGXEHWS 1 BOAOOTBE-
[LleHusl MOXHO NPUBECTH CTPOU-
TENbCTBO U PEKOHCTPYKLMIO

K «MOpTOH» c1cTeM BOAOOT-
BeIEHs 1 BOAOCHAGXKEHNS

B MOCKOBCKOM 06AacTy.

ELLle 0AHWM 13 NpuBneka-

MHeHue

Amutpun bapaHoB, BeAyLL Wi IKCNepT
YK «®uHaMm MeHea)KMeHT»:

- Kaxpgoe nosbierne Tapudos XKX conpoBoxXaaeTcsl BO3-
0GHOBMIEHMEM AMCKYCCUMM O TOM, HAcKONbKO OHW CrpaBef-

NMBbI. Ha MOV B3rNsg, 3TO BCErAa AOMKEH ObITb KOMIPOMUCC MEXY
CTpeMNeHneM MoCTaBLLMKOB 3apaboTaTb Kak MOXHO Gofblle AEHEer v XenaHueM
rpaXAaH MAaTUTb pasyMHYlo CYMMy 3a MOMyYEHHbIe Temo, ras, aNeKTPO3HEPIUIO,
BOAY W KaHanu3aumio, BbIBo3 TEO u npoune ycnyrn. Ecnn caenath Tapudbl Ha
yenyrn XKKX coBceM HU3KMMM, TO CKOPO Y KOMMYHaNbHbIX OpraHu3auui He Oyaet
CPEeACTB Ha PEMOHT U OOHOB/IEHWE OCHOBHbLIX GOHAOB. ECv Xe caenatb Tapudsbl
0Y4€Hb BbLICOKMMU, TO BONbLLASA YACTb HAaCeNEHUS HE CMOXET MATUTb, PE3KO YBEeNn-

YyuTCs 00bEM HennaTexen.

Te/bHbIX CETMEHTOB B CUCTEME
KKX, No MHEHWIO aHANNTUKOB,
0CTaeTCs TennocHabxeHwe.
«3T0 0f}Ha W3 CaMblx BOCTpe6O-
BaHHbIX yCnyr, 1 6U3HeC nony-
4aeT Hemmoxylo BO3MOXHOCTb

3apaboTaTb Ha Hel, - KOHCTa-
TUPYET rocnoamH bapaHoB. -
KpoMe Toro, MeHsioLLLeecs 3aKo-
HOAATENLCTBO B CErMeHTe
TennocHabxeHws, nepexos,

OT perynupyemblx TapuhoB Ha

Tenno K NHAMKATUBHbIM LieHaM,
co3fiaHune 0CHOB 151 paboTbl
e[MHbIX TEeNNOCHabXalkoLL NX
OpraHm3aLmnit NOBbLILLAKT UHTE-
pec YacTHbIX MHBECTOPOB K cer-
MEHTY TenNOoCHaBXeHNs».
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Investing In Black Hole

The government and experts believe that private investments are able
to drive development of the housing and utilities sector. To achieve this, some legislative changes
are implemented on the federal level. But investors are still discouraged by the lack of essential
guarantees of return on investment provided by the state. 9

According to the estimates by the Ministry
of Construction, Housing and Utilities of the
Russian Federation, the amount of invest-
ments in public utilities in 2015 will reach
130 bln rubles, whereof 25 bln rubles will
be borrowed. At the same time, according to
Olga Storozhenko, acting head of consulting
department at the Institute for Enterprise
Issues, from 70% to 85% of all housing
and utility objects are under the economic
jurisdiction of state and municipal unitary
enterprises. "Their performance is mostly low
and is characterized by cost increases and loss
of service quality. The average depreciation
level of fixed assets in the housing and utility
industry in Russia exceeds 60%," explained
the expert. She added that, according to the
estimates by the Ministry of Construction,
the annually required costs for modernization
of utility infrastructure are around 500 bln
rubles. Attraction of the necessary financing
via private investments will help to increase
both the efficiency of the invested capital
usage and the quality of services provided to
population.

Among other factors obstructing invest-
ments into the housing and utilities sector,
Olga Storozhenko named crude rates calcula-
tion scheme, high wear level of fixed assets
and subsequently high level of investments
needed, long payback period for investment

Olga Storozhenko, acting head of consulting department
at the Institute for Enterprise Issues:

- The subsidy mechanism for interest rates up to 12 pct. p.a.
on loans, obtained by resource supplying organizations, will
decrease investors' expenses, thus helping to attract not only big corporations, but also
smaller companies to invest in the housing and utilities industry.

The changes, which allow the Russian government to compensate a part of concession
costs in municipalities with population up to 250,000 people, will motivate investors

to take part in the development of this sector in small and medium-sized towns. Today

lack of investors’ interest in such towns is the major problem that we face in attraction
of investments to the housing and utilities industry. It is mainly caused by significant

risks of investments non-repayment.

capital, poor payment discipline of consum-
ers, etc.

It has to be said that in the last 18 months
the Russian government took a number of
steps to increase the rate of private invest-
ments to the housing and utilities sector.
For example, since January 1, 2014, amend-
ments to the federal law "On Concession
Agreements" came into effect. They estab-
lished new rules of tendering for conclusion
of concession agreements concerning water,

Money for Water and Heat

Analysts believe that invest-
ments of private funds in water
supply and disposal systems
reconstruction and building are
the most profitable. This state-
ment is supported by many
examples of concession agree-
ments in Russian regions.

Dmitry Baranov, Finam
Management lead expert,
believes that the most attractive
investment objects in the hous-
ing and utilities sector are water
service companies. "This can be
explained by the fact that the

main necessary infrastructure
of water service companies is
already built and there is a high
demand for water, so a signifi-

cant cash flow is generated here.

At the same time, there is still
an opportunity to improve water
supply and disposal, reduce
water loss and increase its qual-
ity. Consumers are ready to

pay more for this. Furthermore,
many people still don't have
access to high-quality drinking
water. This creates an oppor-
tunity to gain new consumers,
which will increase water service
companies' income and create

JNIYYLIME KOMIMNEKCHBIE YCINYTU
MO NMPOEKTUPOBAHWIO
OT PASPABOTKM KOHLIEMUMN
[10 BBOOA B SKCMNYATALINIO

extra profits for investors,” com-
mented the expert.

He says that not only Russian
companies operate on the mar-
ket, but also foreign players. The
largest and active competitors on
this market are Suez and Veolia
(France). Remondis (Germany),
as well as a number of Russian
companies: Rosvodokanal, GC
Evraziyskiy, Russian Communal
Systems, etc.

Among successful examples of
public-private contract imple-
mentation in the area of water
supply and disposal is building
and reconstruction of water dis-

sanitation and heat supply facilities. Changes
to the pricing procedure in different housing
and utility sectors followed.

A significant change was the launch by
the Russian government of two new tools
to support the housing and utilities sec-
tor: co-funding of projects in small towns
and interest rate subsidies for loans taken
in order to modernize housing and utility
objects. Andrey Chibis, Deputy Minister for
Construction, Housing and Utilities of the

posal and supply systems in the
Moscow Region by GC Morton.
Another attractive segment of
housing and utilities industry
remains heat supply, analysts
say. "This service is always
much needed, and it gives busi-
nesses a great opportunity to
make profits,” states Baranov.
Furthermore, the changing leg-
islation in the heat supply seg-
ment, transition from regulated
rates to indicative prices and cre-
ation of the base for unified heat-
ing supply companies' (UHSC)
operation increase private inves-

Russian Federation, says that housing and
utilities industry is a market with an annual
turnover of more than 4 bln rubles. The sub-
sidy mechanism for interest rates up to 12 pct.
p-a. on loans, obtained by resource supplying
organizations, will let them cut borrowing
costs and expenses of private investors during
implementation of investment projects. As
Mr. Chibis assures, the new subsidy mecha-
nism will help to increase the number of
utility facilities granted a concession. More
importantly, according to him, some amend-
ments to the law were introduced, which let
the government start funding a part of con-
cession costs in municipalities with popula-
tion up to 250,000 people.

For his part, Andrey Lebedev, CEO of GC
"Krikunov & Partners”, believes that rates
and government support (subsidies) are an
investor's basis of income. "Lack of investors’
interest for small towns is driven by low pay-
ing capacity of their population and long pay-
back period. Rates increase can get investors
interested in a number of regions, but the low
level of consumer paying capacity scales up
the risks. A significant increase of rates will
reduce payment collection. This is why rates
should be balanced with due account for each
region's specifics, as well as investors must
have long-term payback guarantees, includ-
ing at the expense of municipal budgets," said
the expert.

He believes that the measures elaborated
by the government of the Russian Federation,
particularly the changes in the subsidy mech-
anism, appear to be quite effective, though
they do not fully eliminate the above risks.
"At the same time, the legislative changes
securing the opportunity of granting a con-
cession for unprofitable and ineffective busi-
ness, are disputable: there won't be any real
interest from investors' side in such com-
panies without serious payback guarantees,
provided by the government,” concluded
Andrey Lebedev.

Dmitry Baranov, Finam
Management lead expert:

- Every rate increase for hous-
ing and utilities services reopens
the discussion of fairness of such

increases. To my mind, a compromise should be
reached between suppliers’ motivation to get a maxi-
mum income and consumers' will to pay a reasonable
price for heat, gas, electricity, water supply and waste-
water disposal, municipal solid waste disposal and
other services. If the housing and utility rates become
too low, utility providers won't have enough funds to
repair and renovate their fixed assets. But if the rates
get too high, most consumers will not be able to pay,
which will lead to huge volumes of non-payment.

tors' interest in this segment.”
rPYMMNA KOMMAHWA
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KomnaHua npepnaraer K npogake aga T
3emenbHbIX y4acTka (35 rau 7,5 ra) |
NPOMBILLNEHOr0 Ha3Ha4yeHus B n. MypuHo
(TokcoBckoe Lwocce)

KomnaHua “POCUHMKUHUPUHT MpoeKT” - ogHa U3
KpyNHEeMWMNX NPOEKTHbIX OpraHuU3aLmii
CaHKT-lNetepbypra, o6beanHaowas 6onee 250
MHXEHEPHO-TEXHUYECKUX CMIeLMannCToB, — Npeanaraet
BeCb NepeyeHb YCyr N0 NPOEKTUPOBaHMIO
KOMMEPYECKOM, NPOMBbILLNEHHON U KUNON
HEeABUKMMOCTH, TPAHCMOPTHOI 1 MHKEHEPHO
MHPACTPYKTYPbI.

BYAYUIEE CErO4HA

MpOAaKa BOIMONHA KaK eMHbIM NIOTOM, Tak W pasfenckne y4acTka Ha
OTLENBHBIE NOTHI, HO HE Mekee 1 Ta,

1. Ha y4acTe HOBO® 2-X 3TAKHOE I13HNE NAOLIEALIC 680 k8. M.

2. MocTpoeHa BHYTPHANGLAA0HHAR AOPOFS

Haww ycnyru:
TexHUKO-3KOHOMMUYecKoe 060CHOBaHWE

KoHuenTyanbHoe npoekT1posaHue 3. TeppuTOpKA OropoMeHa.

KomnaHua uMeeT onbIT KOMNAEKCHOTO 0CBOEHUA
TeppuTopuii cebitwe 500 ra u OcyLLECTBAAET ynpaBaeHne

"
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4. TIATh NAoWEA0K CHOPMHMPOBAHE!l 8 OTAENbHbIE NOThl W NOAYYEHbI IS

TeppuTOpUaNbHOE NNaHUPOBaHMe ! ¢ ~L
KPYNHbIMY NPOEKTaMM Ha BCEX CTAANAX Peasin3aumm. TPOEKTHa U PaBoYan AOKyMEHTaLMA CBUIETENLCTRA O COBCTBEHHOCTH. xb
4 D i AYAMT 1 3KCNEpTM3a NPOEKTHON AOKYMEHTaLMMN 5. OBecneuyeno 350 kBT anexTpryecTea y,
RES O U BT (G P 2 > 2 LY p 6. Monyuensl TY Ha BOADCHABKEHHE, KAHANMIILMIO, 3 TAKKE YBEmHUEHME
MPOEKTUPOBLUMK ONMMIUIACKUX 06bekToB Coun-2014, KomnneKkcHoe ynpasneHue NpoeKkTHbIMM paboTamu SKTPOSHACHAR 0 2 MBT. s
7. Cornaconan cLea co CTpoAleiics Aopork CaHKT-NeTepsypr — MaTokca 5
Pocuﬂmuuupupqr 2. BOIMOKHA PaCCPOYKa NnaTexa. & il Y
I i
WWW.RFPROJECT.RU o erens nprom . - Ten.: (812) 933-41-54 NS iy,
aHKT-MeTtepbypr, enbcuHrbopcekan ya., 2, uT. 1. ) S | E
e-mail: sda@cds.spb.ru - W s
&

Ten.: +7 (812) 458 46 01, dakc: +7 (812) 493-38-55
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3p0poBoe NapTHepPCTBO

Maxcum llymos / B Metepbypre B GnvKanLLme rofbl NOSIBUTCS NEPBLIA 00LEKT 34,paBOOXPAHEHNS
CTOMMOCTbIO 7 MNpA, pybnen, peanv3oBaHHbIM N0 CXeMe roCyAapCTBEHHO-YACTHOO NMapTHEPCTBA.
BrepBble 3TOT MexaHW3M Obin onpoboBaH B 20714 rofly, a cemyac no CTpaHe yxe peanmsytoTcs
6onee 60 NPOEKTOB BIOOXETHBLIX MeAYYPEXAEHWI C y4acTMeM YacTHOrO KanuTtana. 2

KOHKypC Ha IIPaBO CTPOUTENILCTBA i 06CIIy-
JKMBAaHUS HOBOTO KOPITyca TOPOACKON 607Ib-
Hunbl N2 40 B CecTpopelke Ha OCHOBe
T'YIl KomuTer 1O WHBECTHUHUSM OOBSBUI
B cepennHe mionA. Kak yxke pacckassBan
«CrpoutenbHbiii ExxeHenenbHUK», mobenu-
TeJb KOHKypca OyZeT AOJDKeH 3a CBOH cueT
MOCTPOUTH HA YYacTKe IUIOmazsio 2,1 ra Ha
yi. Bopucosa B Cectpoperike GOJIbHUYHBII
KOpIyc myomaznpio 30 ThIC. KB. M, IPOBECTH
MH)XeHepHbIe CeTH U OMATh-TaKK 33 CBO CYeT
OCHACTUTb MeJydpexkZieHre MeJUIMHCKAM
obopynoBanueM. CorialieHye ¢ MHBECTOPOM
nozmuckiBaercst Ha 10,5 set. U3 Hux He Gosee
3,5 7eT ¢ MOMeHTA TIO/INUCAHUS OTBeIeHO Ha
MPOEKTUPOBAHNE U CTPOMTENBCTBO, @ OCTaB-
Ireecst BpeMsi KOMIaHUS OyzieT ympasisTh
HOBBIM KOPITycOM. ITOroBast cyMMma KOHTpaK-
Ta COCTABUT OKOJIO 6,9 MIIpZ| pyGIeil.

®epepanbHLIN ONbIT

MexaHu3M B3aMMOJIEHCTBUA TOCYAApPCTBA
1 OM3Heca BOBCIO MCIOJIb3yeTcs U Ha defie-
palbHOM YPOBHe. B KOHIle MIOJIA HPOLILIO
pacuMpeHHOe 3aceflaHue MOJl PyKOBOACTBOM
npembep-mMuHKCTpa [JmuTpus Mensenesa,
HOCBAIIEHHOE KaK pa3 BOBJIEYEHMIO 4YacT-
HBIX MHBECTHIIMI B c(epy 3/paBOOXPAHEHHU.
Tlo faHHBIM I7IaBBI NPaBHUTEJbCTBA, Ceiyac
B MHHOBAIMOHHOW MeJMI[MHEe peain3yioT-
¢ 60 npoektoB I'III, OKOIO MOJOBUHBI U3
HUX — B (OpMe KOHIIeCCHMOHHOTO COrJalle-
HuA. OcTajbHBlE — TOTO WJIM MHOTO poja
nHBecrcornamenusa. 90% cpeacTs B 9TH
MPOEKTHI BIOXHJ MMEHHO YaCTHBIN CeKTop.
Ormerum, uto emte B 2014 rony Mun3ipaBoM
MHUIMMPOBAH MUJIOTHBII IIPOEKT, MpezycMa-
TPUBAIONIMI 3aKJII0UeHHe KOHIeCCHOHHOTO
COITIAleHNs B OTHOLIEHNH 0O'BeKTa 31paBo-
OXpaHeHHsA — (efiepanbHON COOCTBEHHOCTH
HoBOCHOMPCKOrO HAay4YHO-KHCCTIEe0BaTeNb-
CKOTO MHCTUTYTa TPaBMAaTOJIOTUM M OPTOIle-
nuy uMenr IuBbsAHa. IIpOEKT cTan mepBLIM
denepanpHBIM KOHIIECCHOHHBIM  COTJIalle-
HMEM He TOIbKO B 3/PaBOOXPaHEHMH, HO
1 B CONMANLHOM cdepe B I1eI0M. A elile paHb-
wre, B 2012 rozy, Ha 6a3e TOro e MHCTUTYTA
6BLI OTKPBIT IepBbIit B Poccnn MeMIMHCKUI
TEeXHONAapK, CHeManu3upyoIMica Ha BHe/-

Poccunckme MHBECTOPbI PaCCHUTLIBAIOT Ha OKYNMaeMOCTb MPOEKTOB r4n

B 31PaBOOXpAHEHNH B TeueHue 10-15 net

PEHMM MHHOBALMOHHBLIX MEIVLMHCKHMX IPO-
JIyKTOB M TEXHOJIOTHH.

TlocrnenHee Bpems N0J0GHbIe IPOEKTHI pea-
JIM3YIOTCA IOCTaTOYHO YacTo, NOATBEPKIAeT
aHamnTuK X «@unam» Tumyp HurmarysumH.
Tlo ero aHHBIM, MOCKOBCKasi 06/1aCTh ILUIaHH-
pyeT mepefaTh B KOHIIECCHIO IIPOEKT CTPO-
UTEbCTBA JIByX OHKOLEHTPOB CTOMMOCTBIO
B HECKOJIBKO MUJIIUAPZOB Py6ieit. EcTb fanb-
Heiimas nepcrextuBa ¥ y Cesepo-3amaza.
Kak pacckasana Anekcangapa Koponesa,
HaYalbHUK OT/eNa TPaXJaHCKUX IPOEKTOB
TK «Xoccep», 40-51 GOJIbHULA CTAHET [EPBBIM,
HO, BO3MOXHO, He NOCIeJHUM OGBEKTOM,
peanu3oBaHHBIM 1 B IletepGypre Imo cxeme
rOCYIapCTBEHHO-YaCTHOTO MapTHepCTBa. Tak,
rOPOJl CErofiHsA PacCMaTPMBaeT BO3MOXHOCTh
peanM3aluy Mo TaKOW cXeMe IepHHAaTalbHO-
IO LIeHTpa Ha 6ase poanoma N¢ 17, a Takxe
co3fiaHre OOBEKTOB 3/[PaBOOXPAHEHUS, OKa-
3bIBAIOMMX EPBUYHYI0 MEJUKO-CaHUTap-
HyI0 NOMOWIM XXHUTeNAM pailoHa CraBsHKa,

1oceskoB JIeHCOBETOBCKUIT U JIeTCKOCeTIbCKHH
Tlymkunckoro paiiona IlerepGypra. Ectb
TOTeHIMan U y JIeHMHIPaJCKoi obmactn —
y TpoeKTa 06JIaCTHOTO LIeHTPa MeMIMHCKOM
peabuiuTanyy B ioceske KommyHap, roBopur
SKCIIepT.

NHTepecaHTbI

TTo nanHEIM rocroxu Koposesoit, npu pas-
paGoTKe NpOeKTa BIACTH TOPOAA COBMeECT-
HO C KOHCYJIbTaHTaMM NPOBOIMJIM MOHMTO-
PUHT DbIHKA Ha MPEJMET BBIABIEHHUs TOTeH-
LMaNbHbIX Y4YaCTHUKOB MexaHusma ['III.
TIpoBoIM/IMCH BCTPEYH, BEJUCH IIeperoBophl
C TPeAICTaBUTEeNIAMHM TAaKMX KOMIIAHMM, Kak
MubpacTpyKTypHBIH QOHA <«MYKKyopu»,
Tpynma JICP, Sacyr, Pizzarotti, General
Electric, Siemens, Ramsay Health Care,
Renaissance Construction, 3A0 <«Topoz»,
CMY-303 wu TasmpomGank. Ilocmexnue,
K CJIOBY, OTKa3alauch KOMMEHTHPOBATh

«CrpourensHoMy ExeHenenbHuMKy» mep-
CIIeKTUBBI TIPOEKTA, COCMABIINCH HA JYHYIO
3alHTePeCOBaHHOCTD. «[loMmararo, 4To IpOeKT
BBHJIy CBOE#i KalMTaI0eMKOCTH /JOJDKeH ObITh
MHTepeceH GUHAHCHPYIOIMM OPraHN3aLHAM,
MHOPACTPYKTYPHBIM HMHBECTOPAM, a TaKXe
3amaZHbIM KOHIIeCCHOHepaM, 3aHMMAIOIIIM-
c MHBECTHIHUAMHU B TIPOEKTHI 37PaBOOXpa-
HeHUs», — obaBuia Anekcanzipa Koposnesa.

Crioco6 «OTGUBATh» BIIOXKEHHUS IKCIIEPTHI
ONKCHIBAIOT CIIEAYIOMIIM 06pasom: «CornacHo
YCIIOBUSIM KOHLieCCHOHep Gepet Ha ce6s 4acThb
obyacTHOro 3akasa. Baamen obmactb Gyzer
OnIaYnBarTh ero u3 TapudoB MecTHOro GpoHAA
OMC 1 1OCpPeACTBOM CyOBEHLIHIT U3 MeCTHO-
ro Gromkera. ITo mpeaBapUTENbHBIM OLEH-
KaM, MPOeKT BBIIZET Ha CaMOOKYNaeMOCTh
4epe3 7[Ba rofa IOC/Ie 3aBepIIeHHs CTPOU-
TeJIbCTBA, @ OKYIUTCS IPUMEPHO depe3 IATh
ner», — obbscHsAer Tumyp Hurmaryums.
«Ecm roBopuTh 0 cdepe 31paBOOXpaHEHNs,
TO BO3MOKHBIMU IIyTAMH MOJNy4YeHUs H0XO-
JZIOB MOTYT OBITh TEXHIIECKOe 00CITy)KUBaHMe,
OKa3aHWe MeIUIMHCKON momomu mo OMC,
JMC, nnaTHble MeIMLMHCKKE YCIyTH, COMyT-
CTBYIOIVE CEPBUCHI», — MePEYUCIIseT IOCIo-
ska Koponesa. Cpoku mpoektos 1 B chepe
31PAaBOOXPAHeHHsA, 1O ee CJIOBaM, CHJIBHO
BApbHPYIOTCA. 3amajHble WHBECTODPBI Mpen-
TOYHTAIOT AJHUTeNbHble cpoku (20-35 ier)
nuist TYIT-nipoekToB. COrIacHO CIIOXKMBIIEHCS
POCCHICKO¥ TIPAKTHKe, CKOpee CTOUT TOBO-
puTh o cpoke 10-15 set.
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B MefiMLMHe BOOOLLL,E BOCMPUHM-
Manochb Kak 3k30TuKa. Kyaa-kyana, Ho
B MEANLIMHY MHBECTOPLI HE 0COBEHHO
LUK, monaras, YTo NpuokINIL 34eCh
He TOro pa3Mepa v pucku BblLLe, YeM,
HanpuMep, Koraa AeHbrn MHBECTH-
PYIOTCS B CTPOMKY UK elLle Kyaa-To.
1 He MOry CKa3aTb, YTO Mbl JOCTUMN
3[eCh Takmx 06EMOB UHBECTULNIA,
KaK B LLE/IOM psifie Pa3BUTLIX B 3TOM
nnaHe rocyfapcrs. TeM He MeHee
CUTyaLLMs U3MEHWNACh, eCTb 0OLL,as
Lienb W'y rocyfapcTBa, 1y 6usHeca,
1Y HayKu1 — cO3[aTb YCNOBWS, Nput
KOTOPbIX AOCTUXEHWSI COBPEMEHHOMN
MeAMLMHbI UCMONb30BaNUCh Obl AN1si
NpaKTUYeCKOro 3 paBOOXpPaHEeHWSI.

npouecc. CkasblBaeTca 1 OTCyT-
CTBUE YTBEPXAEHHbIX METOANK

3aLMi0 060PYA0BaHMsl CBbILLE
100 Tbic. pybneit. HakoHeL,

VIHBeCcTOMarHo3

Makcum Llymos / BusHecy

B pamkax 41 nogxopst
NPOoEeKTbl C MOHATHOM (pUHAH-
COBOW MOAENbIO, MPOrHO3M-
pyeMbIMU 1 ynpaBnsieMbIM1
puckamm u npuemneMon
LOXOLHOCTbLIO, FOBOPSIT 3KC-
neptbl. Ho HopMaTUBHas 6asa
MexaHM3Ma UMeeT CIMLLKOM
MHOro Npo6esnoB, YToGbI
MNHBECTOPbLI MOF/IN PacCUThbI-
BaTb Ha CTaGU/LHYHO AOXOA-
HOCTb MPOEKTOB.

YnpaBAsioLL Ui napTHep
«Ka4knH 1 napTHepbl» [leHunc
KaukunH K npoekTy rocyaap-
CTBEHHO-YACTHOM 6ONLHMULLbI
OTHECCS CO CKEMNCUCOM. «Mbl He
OLIeHMBaNN MHBECTULMOHHYIO
npuBNeKaTeNbHOCTb AAHHOMO
npoekTa. BrosHe BO3MOXHO,

NpOeKT 3auHTepecyeT MHO-
WX, HO, MO HaLleMy MHeHUIo,
Cepbe3Hble OCNIOKHEHWs! MOryT
BO3HWKHYTb Ha 3Tane oLeHku
NpaBOBbIX PUCKOB MO 3TOMY
NPOEKTY», = FOBOPUT 3KCMEPT.
Mo ero cfoBaM, NpOeKT AOMXeH
6bITb peanu3oBaH no Mogenu
pernoHansHoro Mr1, kotopoe

B CyLLLeCTBYIOLLLEM CETOAHS BUaE
[IOXMBAET CBOW NocneaHue
[IHV = C HOBOTO roAia BCTyraet

B cuny defepanbHbIi 3akoH

0 Y17, KOTOPbIV NONHOCTbLIO
MeHsieT NpaBmna u cogaet
NOBbILIEHHbIE PUCKM ANIS BCEX
NPOEKTOB, CTPYKTYPUPOBAHHbBIX
M0 CEroAHsILLIHEMY pernoHanb-
HOMY 3aKOHOAATENbCTBY. B KOH-
LLeCCMOHHBIM 3aKOH eXerofHo
BHOCSITCS| U3MEHEHMS MO ABa,
aTO M NO TpU pasa. «YBepeH,

Mo BOI

470 NofobHas cyabba oxuaaet
1 HOBOWCTEYEHHBI 3aKOH

N2 224-d3 o M. Bo3MOXHO,
yXe B 3TOM oAy, A0 BCTYN/eHws
€ro B CUNY, Mbl YBUAMM NepBble
M3MEHEHWSI K HEMY», = MPOrHO-
31pyeT rocnoanH KaukuH.
Cpenw orpaHuyeHmni, cHxa-
1oL nx 3cheKTUBHOCTL peanu-
3aumm npoekToB M1 B 34pa-
BOOXPaHeHWK, AnekcaHapa

O ) KeraTh

DOCOM

KoponeBa, HauansHuK otaena
rPaXAaHCKKX NPOeKTOB

K «Xoccep», Ha3blBaeT OTCyT-
CTBME KOHTPAKTOB XM3HEHHOTO
LyMKna B cdepe 3apaBooxpaHe-
HWsl, TO eCTb AepULNT AONTO-
CPOYHOTO NNAHWUPOBaHMsI Pacxo-
[10B Ha CepBUCHOE 06CNYXMBA-
HWe 1 OTCYTCTBME BO3MOXHOCTH
OCYLLLeCTBANATL HEMPEPbIBHbI
[AMArHOCTUYECKUI 1 NeYebHbI

pacyeTa 3KCrnyaTaLMoHHbIX
PaCXoO0B, YTO YCOXHsIET NpO-
Liecc 060CHOBaHMS pasmepa
KOMMEHCaLMK, LOCTAaTOYHOM
[15 KaYeCTBEHHOTO TeXHUYe-
cKkoro obcyxuBaHusl. Cloga
Xe MOXHO OTHECTW HeoCTaTKN
CTpyKTYypbI Tapudos OMC,

B KOTOPbIX OTCYTCTBYIOT MHBE-
CTULMOHHbIE pacxofbl (Kanwu-
TalbHble Pacxofbl U pacxoabl
Ha npwBneyeHne hrHaHcmpo-
BaHMUsl), PAaCXOAbl Ha MOLLEPHU-

o uTOraM COBeLLaHWsl NpeMbep Aan psg
MOPYYEHUI, HampaBNeHHbLIX Ha 3akpere-
Hue MexaHu3Ma MM B coumanbHom ccepe.
Tak, MWH3KOHOMpa3BuTUS, MuH3LpaBy
1 MUHGUHY Nopy4eHo NpopaboTatk BOMpo-
Cbl 06 y4acTUM roCy4pexaeHnin 34paBooX-
PaHEHWs! Ha CTOPOHEe KOHLeAeHTa B 06f5-

3aTeNbCcTBax Mo KOHLECCMOHHOMY COorna-
LUEHMI0. BHeceHne MogoBHbLIX U3MEHeHUI
CYLLLECTBEHHO YNPOCTUT MOAFOTOBKY 06bL-
eKTOB [1sl KOHLLeccuu. Elle ofHWM pelue-
HUEM CTano M3MeHeHWe Crncka KOHTpaK-
TOB KM3HEHHOTO LMK = Moc/ie Momnpasku
nocTaHoBneHns1 KabMuHa oT 28 Hos6ps

Ha nepcrekTMBax BHeapeHus
MexaHW3Ma CKa3blBaeTCs OTCyT-
CTBYME YTBEPXK/AEHHbIX CTAaHAAP-
TOB 1 METOA0B IKCMAyaTaLmm.
«B TO Xe BpeMs KauyecTBeHHas!
JKCnyaTawms no3BonseT Npog-
NINTb CPOK MOME3HOTO UCMONb-
30BaHMsl 060pyAOBaHNS Ha
20-25% v cokpaTUTL NPOCTON
MefuLMHCKOro obopynoBaHus
13-3a NONOMOoK A0 1-3% paboye-
O BpPEMEHU B Tof1», = MOACYNTA-
na 3Kcnepr.

2013 roga N2 1087 B 3TOT crucok Gyayt
HaKOHeL, BK/oYeHbl 0GBEKTbI 34paBOOXpPa-
HeHKs1. B 3eMenbHbI Koaeke byayT BHeCEHb!
M3MEHEHUs], KOTOpble MO3BOAST OTAABaTh
3eM/I0 MOA MPOeKTbl, MPeAyCMOTPEHHble
COENKO MO MPUBAEYEHUID WHBECTULNIA
B 00beKTbl heaepanbHO MHPPACTPYKTYPbI.
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Healthy Partnership

Maxim Shumov / Soon, the first health care facility built according to the public-private partner-
ship (PPP) scheme at the cost of around 7 bln rubles will be opened in St. Petersburg. This
mechanism was first tested in 2014, and today more than 60 projects of budgetary medical
centers with the involvement of private capital are being implemented across the country. 9

Russian investors expect that PPP
projects in health care sector will
pay off in 10-15 years

A tender for construction and maintenance
of a new building of the Sestroretsk municipal
hospital No. 40 based on PPP was announced
by the Investment Committee in the middle
of July. As "Construction Weekly" already
reported, the winner will have to construct
a new hospital building 30,000 square meters
in area on a 2.1 ha plot in Borisova street
in Sestroretsk at their own expense, as well
as connect it to utility systems and purchase
medical equipment — again, at their own cost.
The agreement with the investor will be signed
for 10.5 years. Maximum 3.5 years after the
signing will be allotted for design and con-
struction, and for the rest of the time the
company will be managing the new building.
The total contract value will amount to about
6.9 bln rubles.

Federal Experience

The mechanism of partnership between the
state and business is widely used on the feder-
al level, too. At the end of July, Prime Minister
Dmitry Medvedev lead an extended session
dedicated to attraction of private investments
into the health care area. The head of govern-
ment then said, that around 60 PPP proj-
ects are now being implemented in innova-
tive medicine, and about a half of them - in
the concession agreement form. Others are
investment agreements of one kind or another.

90% of funds were invested by private sec-
tor. It has to be noted that the Ministry of
Healthcare launched a pilot project in 2014,
which implied conclusion of a concession
agreement concerning a health care facility —
federal ownership of the Novosibirsk Research
Institute for Trauma Surgery and Orthopedics
named after Tsyvyan. This project became the
first federal concession agreement not only in
the health care industry, but more generally in
the social sphere. Even before that, in 2012,
the first Medical technopark in Russia was
opened on the premises of the same institute.
It specializes in implementation of innovative
medical products and technologies.

Currently a lot of similar projects are
launched, acknowledges Timur Nigmatullin,
IC FINAM analyst. According to him, the
Moscow Region is planning to transfer to
PPP a project for construction of two can-
cer centers valued at several billion rubles.
The Northwestern Federal District has some
perspectives, too. As Alexandra Koroleva,
head of the civil projects department at GC
Hosser, stated, hospital No. 40 will be the
first, but, most likely, not the last object built
in St.Petersburg based on the PPP scheme.
Today the city government is considering the
possibility to create a perinatal center at the
premises of maternity hospital No. 17 using
this scheme, as well as a number of health care
facilities for primary medical care for residents

of Slavyanka district and Lensovetovsky and
Detskoselsky communities in the Pushkin dis-
trict of St. Petersburg. The Leningrad Region
has a potential, too: the Regional center for
aftercare in Kommunar, says the expert.

Interested Parties

According to Koroleva, when developing
the project, the city authorities together with
consultants monitored the market to find
out which businesses could potentially take
part in the PPP project. They held meet-
ings and negotiated with such companies, as
Macquarie Renaissance Infrastructure Fund,
LSR Group, Sacyr, Pizzarotti, General Electric,

- opinion

¥
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@ Dmitry Medvedev, Prime Minister of the Russian Federation:

Siemens, Ramsay Health Care, Renaissance
Construction, Gorod JSC, SMU-303 and
Gazprombank. By the way, the latter refused
to comment on the project's perspective for
"Construction Weekly", making a reference
to their corporate interest. "I believe that,
being capital intensive, this project should
look interesting for sponsoring organizations,
infrastructure investors, as well as western
concession operators, dealing with investments
in the health care industry," added Alexandra
Koroleva. "The range of potentially interested
parties is very wide: funds, big medical clinics,
classic investors who can subsequently lease
their property,” agrees Olga Sharygina, NAI
Becar asset management department manag-
ing director. She says that a good example of
successful commercial activities in the area
of health care are dental and multi-discipline
clinics that pay off in 10 years.

This is how the experts describe the way to
achieve payback of investments: "According to
agreement conditions, the concession opera-
tor undertakes a part of the regional order.
The region will pay for it from the local com-
pulsory medical insurance fund and through
subventions from the local budget. According
to preliminary estimates, the project will reach
the break-even point in two years after con-
struction is completed, and investments will
pay off in approximately 5 years," explains
Timur Nigmatullin. "In the health care indus-
try, profits can be generated by maintenance
services, medical treatment under compul-
sory and voluntary health insurance policies,
commercial medical services and other asso-
ciated services," added Koroleva. She says
that terms of PPP projects implementation
in the area of health care vary significantly.
Western investors prefer longer terms for PPP
projects — 20 to 35 years. In the established
Russian practice it is usually 10-15 years.

According to Denis Kachkin, managing
partner of Kachkin & Partners, funds received
by a medical organization from compulsory
health insurance can at their best compensate
operating costs. It is caused by regulatory
specifics, so for return of capital investments,
income from commercial services and vol-
untary insurance are considered, — as well as
budgetary aid, without any doubt. "Eventually
the owner of new health care facilities is the
state," says the expert.

- A few years ago, PPP projects in the health care industry
seemed quite exotic. Investors didn't want to enter this market, :
thinking that the profits are too small and risks are higher then in, :

let's say, construction sector or others. | wouldn't say that in terms of investment vol- :
umes we have reached the level of countries that are well-developed in this aspect. !
Nevertheless, the situation has changed, and the state, business and science have :
a common goal to provide conditions where achievements of modern medicine could

be used in practical health care.

Investment Diagnosis Doubtful

Maxim Shumov / In the PPP

Itis likely to be interesting

tion. The concession law is

21 ) by the way |

After the meeting, Prime Minister formulated a number of tasks
aimed at entrenchment of the PPP model in the social sphere. Thus,

incapability to enable continu-

Ministries of Economic Development, Healthcare and Finance were

scheme, businesses prefer
projects with a clear financial
model, predictable and con-
trollable risks and acceptable
level of profitability, experts
say. But its regulatory base
has too many loopholes for
investors to count on stable
profitability.

Denis Kachkin, managing
partner of Kachkin & Partners,
is skeptical about the project
of the public-private hospital.
"We didn't evaluate invest-
ment prospects of this project.

for many companies, but we
think that serious complica-
tions can arise at the stage

of legal risks assessment,”
believes the expert. According
to him, the project is supposed
to be implemented based on

a regional PPP model, which
in its current form is in its final
days. The new federal law on
PPP will come into effect from
the beginning of 2016 - it will
change the rules completely
and create higher risks for all
projects, structured according
to the existing regional legisla-

amended twice or thrice annu-
ally. "I am sure that the same
destiny awaits the new law No.
224-FZ on PPP. Maybe we will
see the first amendments even
this year, before it goes into
effect,” predicts Kachkin.
Alexandra Koroleva, head of the
civil projects department at GC
Hosser, named lack of life cycle
contracts in the health care sec-
tor as one of the restrictions,
which decrease the efficiency
of PPP projects in the industry.
This means deficit of long-term
cost planning for services and

ous diagnostic and treatment
process. Lack of approved
methods for calculation of
operating costs also matters,

as it complicates the process of
justification for compensations,
sufficient for high-quality main-
tenance. There are also gaps in
the compulsory health insur-
ance rate structure: investment
costs (capital expenditures

and fund raising costs) are

not present there, as well as
equipment modernization costs
above 100,000 rubles. Finally,
lack of approved standards and

requested to elaborate issues of state-owned health care facilities
taking part in concession agreements on the grantor's side. Such
changes will make the preparation of objects for concession a lot
easier. Another decision was changing the list of life cycle contracts.
After amendment to the cabinet of ministers' resolution dated
November 28, 2013 No. 1087, it will finally include health care
facilities. Amendments will also be implemented into the Land
Code: it will allow to provide land for projects, supported by transac-
tions of investment attraction to federal infrastructure objects.

operation methods influences
the implementation perspective
of this scheme. "Professional
operation can extend the useful
life of equipment by 20-25%

and reduce downtime of
medical equipment because of
breakdown to 1-3% of opera-
tional time per year,"” calculated
the expert.
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ApCEHTMﬁ CMAOPOB: «BIM - 370 NHCTPYMEHT
MPO3paYyHOro KOHTPOA CO CTOPOHbLI MHBECTOPA»

CeroHs CTpoUTENbCTBO BCex 00LEeKTOB 'K «3TanoH» BefeTcs ¢ npuMeHeHneM BIM-TexHonornun. O npenMylectBax
ee UCMoJIb30BaHMS pacckasal Halew rasete ApceHTnin CMOopoB, reHepanbHbin anpektop 000 «HTL, «3TanoH»
(BXOLMT B Tpynny KOMNaHWUM «ITaloH»). 2

- Kakue npeumymecTBa faeT MCHOIb-
30BaHMe TexHonoruu BIM?

— DTa TexXHOJIOTHsA IOJe3Ha NMPAKTUYeCKU
BO BCEX AaCIeKTaX HHBECTUIHOHHO-CTPOH-
TeNBHOTO mpoekra. CeromHs B Goblieit
Macce TexHomorus BIM paccmarpuBaercs
U OIIeHHMBAETCS 110 Ha4aIbHOMY 3TAIly peanu-
3alliM IIPOEKTOB — 3Taly MPOEKTHPOBAHMUA.
TTpOoeKTHBIMH KOMITQaHUAMU TIOATBEPKAAETCS
MOBBIIIEHNe KayecTBA TPOEKTHBIX DelleHuH,
a TaKxe mosbimeHue 3¢pdekTUBHOCTH paGo-
TBI TIPOEKTUPOBIINKOB 3a CYeT aBTOMAaTH3a-
UM 9aCTH BBINOJTHEHHs Py4HBIX OTeparyil.
D10 obecreunBaeTcsi 3a CYeT COKpAIjeHHs
CPOKOB BHECEHHs M3MEHeHHil B IPOEKTHBIE
pellleHNss U IOBTOPHOTO HCIOJIb30BAHUA
HaKOIJIEHHBIX GUOINOTEK.

Ho 310 He (UHHMIIHAS TOYKA HCIIONb30-
BaHUA TexHonoruu. TpexmepHas Mofesb
IIpOeKTa MO3BONAET HHXEHepy-CMeTUHKy
3HAYNTEIBHO YBEJIMYUTb CKOPOCTh 06paboT-
K{ TPOEKTHOH JIOKyMeHTAllMU HpU IOzcde-
Te 06beMOB paboT n Marepuanos. B Hameit
KOMIaHUU BIM-TeXHONIOrUs — 3TO MHCTPY-
MEHT KOMIUIEKCHOTO KOHTPOJIA CTPOHTElb-
CTBA Y IPHUHATHA ONEPAaTUBHBIX peIIeHUH
OpH YIOpaBIeHUH CPOKAMH, peCcypcaMu
1 Ka4eCTBOM IIPOEKTa.

BIM - 3TO HHCTPYMEHT MpPO3Pa4yHO-
ro KOHTPONA CO CTOPOHBI HMHBECTOPA.
Brarozaps eMy CTago BO3MOXKHO OCYIIeCT-
BJIAITh KOMIUIEKCHBII U IpU HEOGXOXMMO-
CTH yZjaJeHHBI KOHTDOJb HAJ WMHBECTH-
IUAMHU, NPOLECCOM pealu3aly IPOeKTa,
IPaBUJIBHOCTBIO M CBOEBPEMEHHOCTHIO
nepesadn MHGOPMALMK HA BCEX YPOBHSX.

IIpennonarato, yro BIM-TexHoMOTHSA MOXET
GBITH TaK)Xe MoJIe3Ha GaHKaM M WHBECTHIIH-
OHHBIM KOMIIaHHUAM.

- HWcnonb3yer i uHGOPMALMOH-
HOe MOJeJHMpOBaHHe Bama KOMIAHUA?
HackonbKko pacnpocTpaHeHa CeroaHs
TEeXHOJIOTHS CPeiH POCCUICKUX 3aCTPOW-
IHUKOB?

— B Poccum cymecTByeT CIOXKMBIIUHACA
Iy JieBeJonepoB, KOTOPble HPHUMEHSIOT
BIM-TexHONOrKIO, HO B JAHHOM CJIyyae Mbl
MOXeM F'OBOPHTH TOJIBKO 3a ce0st — 3a rpyImy
KOMIIAaHUH «DTaJOH». MBI UCTONB3yeM 3Ty
TeXHOJIOTHIO TTOYTH 4eTsIpe roga. BIM npu-

30M, BIM-TexHOIOrUS NPUMEHAIOTCA y HAC
Ha GOJIBIIMHCTBE JTAIOB KU3HEHHOTO LUKJIA
o0BbeKTa.

- YT0, Ha Balll B3IJIAM, TOPMO3UT CETOJ-
HA pa3utue BIM B Poccun?

ABJIAETCA TO, YTO M3HA4anAbHO BIM - mHO-
CTpaHHas TeXHOJOTHUS, a 3HAYUT, UM Tpe-
Gyercst ajanTalys CTaHAAPTOB MO/ POCCHIi-
ckve HOpMbL. Kpome Toro, moka B Poccun
outymaercst epUINT CrerraIm-
CTOB TaKoro npoduiisi.

— Ilpexkze Bcero, TOPMO3AT Pa3BH-
te BIM B Poccuum BbICOKHME 3aTparThl,
Tpebyrompecss NpY BHEAPEHHH HOBON
TexHOJOruu. OHHM BBIPAXAIOTCA He
TOJBKO B (UHAHCOBBIX 3aTpaTax Ha
MOKYTIKy HOBOTO IPOTPaMMHOT0 0Gec-
redyeHusi, OOHOBJIEHHS MepPCOHAIbHBIX
KOMITBIOTEPOB, HO U B HEOOXOANMOCTH
00y4nTh COTPYAHMKOB, a/aNTHPOBAThH

CeropHA CTPOUTENLCTBO BCEX 06LEKTOB

K «3TanoH» Beperca Cc npUMeHeHneM

BIM-TexHONnOruM

MeHseTCA HaulHasA C KOHLENIUH — 3CKU3HOH
popaGoOTKU HOBOTO NpOEKTa, B IIpolecce
IPOEKTUPOBAHKSA U BBINMycKa pabodeil OKy-
MeHTalUH, NPU IUIAHUPOBAHMH DPeCcypcoB,
Npu KaJeHJapHOM IUIAHUPOBAHMU U TIPH
KOHTPOJIe CTPOUTENbHO-MOHT@XHBIX PaboT
(croza BXOJAT CPOKH, Ka4ecTBO, OXpaHa Tpyza
U TPOMBIIIeHHasA Ge30macHoCTb). CerofHs
CTPOMTENBCTBO BCeX 00bekToB 'K «Dranon»
BezieTcsl ¢ mpuMeHeHneM BIM-TexHomoruu.
B HacTOAmMA MOMEHT MbI HOJONULIA
K ucronb3oBaHuio BIM-Monenn Ha arame
SKCILTyaTallly HeaBMKUMOCTH. TakuM oGpa-

Arsentiy Sidorov: “BIM
provides investors with a tool
enabling transparency.”

Today all Etalon Group sites are constructed using BIM
technologies. Arsentiy Sidorov, CEO of LLC "NTC "Etalon”
(part of Etalon Group), told our newspaper about the
advantages of their use. 9

Y e

BCe pabouune mpo-
1ecchl U Bechb
KOJITEKTHUB
KOMIaHUU
[oJi HOBBIE
Tpe6oBa-
HUA U OK3-
HeCc-Ipo-
LeCCHI.

Ans poc-
CHUICKUX KOM-
NMaHuM yacTo
npobiaemoit

- What benefits does the BIM
technology provide?

- This technology can be useful
in almost all aspects of a con-
struction and investment project.
Today BIM is mostly considered
and evaluated at the first phase
of a project - the design stage.
Engineering companies confirm
higher quality of design solu-
tions and higher efficiency of
their designers' work due to
automation of some operations,
which used to be done manu-
ally. This is enabled by quicker
amendments in design solu-
tions as well as reuse of accu-
mulated libraries.

But this is not the finish line of
the technology. Usage of 3D
project models helps estimators
to significantly speed up design
documentation processing
when evaluating scope of work
and materials. In our company,
the BIM technology is used for
comprehensive construction
control and operating decision-
making in management of
time, resources and project
quality.

BIM provides investors with

a tool enabling transparency. It
helps to achieve all-around and,
where necessary, remote control
of investments, project imple-
mentation process, accuracy and
timeliness of communication

at all levels. | suppose, BIM can
also be useful for banks and
investment companies.

- Does your company use
information modeling? Is
this technology wide spread
among Russian developers?
- There is an established pool
of developers in Russia who
use BIM technologies, but | am
only able to explain how they
are implemented in Etalon
Group. We have been using
BIM for almost 4 years now.
We use BIM starting from the
conceptual phase - creation

of first drawings, then in the
process of engineering docu-
ments design and preparation,
resource planning, scheduling
and control of construction and
erection works (encompassing
deadlines, quality, occupational
health and industrial safety).
Today all Etalon Group sites are
constructed using BIM tech-
nologies.

Now we have also started to use
the BIM model at the stage of
facility usage. Therefore, in our
group of companies BIM tech-
nologies are implemented at
most of site’s life cycle stages.

- MoryT nu orteve-
CTBEHHbIE MPOrpaMm-
Hble MPOAYKTbI KOH-
KypHpoOBaTh C 3amaj-
HBIMH?

- K coxanenmuto, ore-
YeCTBEHHBI MPOrpaMM-
HBIl TIPOAYKT TIOKa He

MOXeT  KOHKYpHpO-
BaTh C 3amajHbIMU
TexHosorusiMu. Ho
X0ueTcsi OTMe-
THTb, 9TO y Hac

yXe  Tpo-
men  3Tan
«3HAKOM-

cTBa M IIpH-
BBIKAaHMUSA >
k BIM. To, uto
HCIIONb30BaHMe
9TON TEeXHOJO-
i 0706peHo
Ha TOCy[apCTBeH-
HOM YpOBHe,
OTIMYHBIA  CTHMYI
K ZanbHenmeMy
Pa3BUTHIO ¥ PaCIpo-
cTpaHeHuio  BIM-
TEXHOJIOTUH.

- What factors, in your opin-
ion, slow down development
of BIM in Russia?

- Itis, first of all, high costs on
implementation of a new tech-
nology. These costs account not
only for purchasing of new soft-
ware and upgrading PCs, but also
for staff training, work procedures
adaptation and habituation of
employees to the new require-
ments and business processes.
Itis a common problem for
Russian companies that BIM,
being a foreign technology,
needs to be adapted to Russian
standards. Today we see the lack
of such professionals in Russia.

- Do you think Russian soft-
ware can compete with its
western analogues?

- Unfortunately, it can't so far.
But | have to state that we have
already passed the stage of
habituation to BIM. The fact that
this technology is approved on
the government level is a great
challenge for further develop-
ment and expansion of BIM.
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KntoyeBon pybdex B3AT

Tamapa Hazapoga / MIcnbITaHKWs, KOTOPLIM B NOCNeAHMeE MecsLbl MoABepriach 3KOHOMMKA
POCCUM B LLENIOM U CTPOUTENbHAS OTPac/lb B YaCTHOCTK, 3aCTaBUIM YHACTHUKOB pbiHKa

NCKaTb HEMPOCTbIE peLeHNA.

CBM/IETE/THCTBO TOTO, YTO TaKHe peIleHus
MHOTMM HalTH yaaa0Ch, — COXpPaHeHHe TeM-
OB JKMJIMIIHOTO CTPOMTeNbCTBA B CaHKT-
Tlerepbypre 1 JIeHMHIPaJCKOi 06GmacTH,
BBIBOJl HA PBIHOK HOBBIX IPOEKTOB M BBHITION-
HeHMe Be/lyllMMH 3aCTPOMIINKAMU 3asBIeH-
HBIX TIIAHOB C MHHHMMATbHBIMH KOPPeKTH-
POBKaMH.

«K Hayajly HbIHENIHero roja CTPOHTENb-
HbIii GM3HEC DAaKTUYECKM He MMeN BO3MOXK-
HOCTU TIPHBJIEKaTh KDPEWTHbIE CPeICTBA Ha
¢one cokpaienns o6beMa UIOTEYHBIX Kpe-
JIUTOB [l HACeJeHHs M3-3a Pe3KO BHIPOC-
IIMX CTAaBOK M yMeHbIeHWUS JubO TpeKpa-
meHnss QUHAHCUPOBAHMA TOCYAAPCTBEHHBIX
CTPOUTENBHBIX KOHTPAKTOB», — KOHCTATH-
pyer Hropr Kpecnasckuil, mpescenaTens
npaBnennss 'K «PocCrpoiilluBect>. Tem
He MeHee, MOJYEPKUBAET OH, CHTyalusl He
GblIa TYNMKOBOH. <«MBI MCKald pe3epBbl
Q1A BMKEHMS BIiepesi, MOTOMY 9YTO TOHH-
MaJjii: T7IlaBHOe — He OCTaHaBJIMBAThCA B pas-
BUTUM OU3Heca», — NPOJOIKAET TOCIOAUH
KpecnaBckuit. OnHUM W3 TakuX pelie-
HU CTala PeKOHILENIHs MPOeKTa KUIOro
komnyiekca «Ilerp Benukuit u Exarepuna
Benmkas», KOTOPBIN Z0JDKEH ObLI HpPeB30ii-
TH 10 BbIcoTe (140 M) yxe CTaBIIMIl OfHOH
U3 BBICOTHBIX JIoMMHAHT CaHKT-IletepGypra
KK «Kusa3zp Anekcannp HeBckuii», Takxe
o6bexT I'K «PocCrpoitHiHBecT». «I10CKOIBKY
Npu TPOeKTHPOBAHMH 3[aHMH BBICOTOM
Gonee 100 M HeobxoamMo paspabarbiBaTh
0cobble TeXHOJIOTHYECKUe DelleHus, /ieJla-
e CerofiHs MONOOHbI OOBEKT HepeHTa-
GeNbHBIM, Mbl II€PECMOTpPENH 3TaXHOCTh
Gamen «Ekarepuna Benmkas» u <Ilerp

D

CTankmBasch € 3KOHOMUYECKUMIN CTOXHOCTSIMU, TNaBHOE —

He OCTaHaBNMBATLCS B Pa3BUTUM BU3Heca

Benukuii>. Ho 3T0 He OTpasunoch HM Ha
ApXUTEKTYPHOM LIeIOCTHOCTH 06JIMKA JKUJIO-
ro KOMILJIEKCa, HA Ha CTelleHH Kom¢opTa
ans OyAymHUX JKUIbLOB>, — KOMMEHTHpYeT
Hrops KpecnaBckuil. CTOUT HAIOMHHUTD, YTO
TK «PocCrpoiillHBecT» TOCIIen0BaTeIbHO
NpuaepXKuBaeTcs crpaterun <«Jlydmree s
Ka)X7I0ro», pa3paboTaHHOH Ha OCHOBe paHee
NPUHATOM KOHUENIUM <«JIOCTYNHBIA KOM-
dopr». «Io HaleMy MHEHHIO, IOCTYIHOCTb

Border is Conquered

Tamara Nazarova / The
hardship that the Russian
economy on the whole and
the construction industry in

volume of mortgage loans for
consumers (because of the
quick rates growth) as well

as the decrease or cessation

built by FC RosStroyInvest. "As
we would need special technical
solutions to design buildings
higher than 100 m, which would

koMdopra oGecreynBalT COPa3MepPHOCThb
IleHbl M KayecTBa, yHAOOHass KBapTHporpa-
dus, a Taxxke pasBuTas MHPPACTPYKTYpa He
IPOCTO B IIArOBOJi JOCTYIHOCTH, HO B YepTe
JKUJIOTO KOMILIeKca», — yTodHAeT Mropb
Kpecnasckuil.

B HbIHENIHUX YCJIOBUAX CTOMUT 0060
aKIIeHTUPOBATh BHUMaHMe Ha elje OJHOM
9]IeMeHTe JIOCTYIHOCTH — HAa/|e)KHOCTH
3aCTPOMINMKA, TapaHTUM BBOJA OOBEKTA

B CPOK M C 3asBJIeHHBIM KadecTBOM. B stom
CMBICJIE CTPOMTENbHBIN ce30H — 2014/2015
st TK «PocCrpoiilIHBecT» He CTaj UCKIIO-
yeHHeM 13 00IIero mpaBuia KOMIaHUM: caa-
BaTh 0OBEKTHI paHee 3asBJIEHHOTO CPOKaA. 3a
TocIefiHAe MecsII[bl BBeZleHbl B IKCILTyaTa-
IMI0 KOMIITIEKChI «YTpeHH:AS 3Be3fia» U «Jjom
¢ KypaHTamn» B CaHkt-IletepGypre, FOTOBHT-
51 K BBOZy MasioaTaxHbiii KK «3emMnsaHnYHAsA
THoJIfiHa» BO BeeBomoxcke. JIo KOHIA HBIHEI-
Hero rozia BCTYIUT B CTPON OJMH U3 KPyIl-
Hefmux MHGPACTPYKTYPHBIX 0OBEKTOB
Canxr-IlerepOypra — uHpeKUHOHHAs GO0Mb-
Huua B ITomoctpoBo Ha 100 ThIC. KB. M,
cTeneHb roToBHOCTH 0Obekta B I'K «Poc-
CrpoiillHBeCT> OIEHMBAOT KaK <«O4eHb
BBICOKYIO». B TO ’Xe BpeMs XOJZIMHT Hadan
CTPOUTENBCTBO 0OBeKkTa GH3Hec-KiIac-
ca «KpemseBckre 3Be3fibl», BBIAEpPKUBAET
rpaduk mpom3BozcTBAa paboT Ha OOBEKTE
«3o0710ThIe Kymona» B CeprosioBo u B Gmu-
JKalIIe MecsIbl PacCIUTBHIBAT BBHINTH Ha
wromazxy KK «Ilerp Bemvkuii n EkarepuHa
Besnukas». BaxHoe yTOUHeHMe: HU OfiVIH U3
TPOEKTOB He SIBJIAETCS TUIOBBIM. «IIpuHIMI
mo6oro GusHeca, M CTPOMTENbHBI B 3TOM
CMBICTIe He WCKJIIOYeHHe, — THPaXUPOBATh
yZlauHOe pelleHre. YHUBePCanTu3alys Mo3Bo-
JISIeT COKPATUTh U CPOKH, I CTOUMOCTD CTPOH-
TenbcTBA. Of[HAKO BCe HAIlM MPOEKTHI MHIH-
BHZlyaJIbHBL. MBI CO3HATEJLHO H7leM Ha HeKO-
TOpoe yBeJndeHHe ceGecTOMMOCTH H, Kak
CTIefiICTBHE, COKpAIleHue MapXH, MOCKONBKY
yOeX/IeHbl: HOBOE CTPOUTENbCTBO B CaHKT-
TletepGypre, apXUTEKTYPHON COKPOBHUIIHHULE
MHPOBOro Maciuraba, AOJDKHO MpPOJOJIKAaTh
TPaJUIUM BEJNUKUX 3044UX», — TOBOPUT
Hrops KpecnaBckuil.

nnowanb MHHEKLMOHHON 6ONLHULLbI
B [10/110CTPOBO, MOCTPOEHHO
“ TK «PocCtpoitiHBecT»

particular have been going
through in the last months
made market participants
look for anything but simple
solutions. The ability to

find such solutions was
demonstrated by maintaining
the pace of housing
development in St. Petersburg
and Leningrad Region,
launching new projects and
implementing announced
plans with minimum
amendments by major
developers.

"In the beginning of this year
construction companies almost
didn't have opportunities to
obtain credits against the
background of decreasing

of funding of state-owned
construction contracts,” states
Igor Kreslavskiy, Chairman of
the Management Board at GC
RosStroylnvest. Nevertheless, he
emphasizes that the situation
was never a dead end. "We
were looking for reserves to
progress as we understood the
following: our main priority
was to avoid stagnation of our

business," continues Kreslavskiy.

One of these solutions was
reconceptualization of the
"Peter the Great and Catherine
the Great" housing complex,
which was supposed to overtop
(with 140 meter height) one

of the city's tallest architectural
dominants - "Prince Alexander
Nevsky" housing complex, also

| 100,000 sq.m - area of the

infectious diseases hospital
_ in Polyustrovo constructed
by GC "RosStroylnvest”

currently make such a project
unprofitable, we reconsidered
the number of floors in "Peter
the Great" and "Catherine the
Great" towers. But it didn't
influence either the architectural
entity of the housing complex
appearance or the comfort of our
future residents,” comments Igor
Kreslavskiy. It is worth reminding

that GC RosStroylnvest
consistently implements its
"Best For Everyone" strategy,
which is based on the previous
concept of "Affordable Comfort".
"We believe that affordability of
comfort depends on the price
and quality balance, convenient
apartment layouts and well-
developed infrastructure not just
within walking distance, but in
the boundaries of a housing
complex,” Igor Kreslavskiy
explains.

In current circumstances, it is
worth noting another element
of affordability - reliability of

a development company, that
guarantees to commission

its sites in time and with the
declared quality. In this respect,
the 2014/2015 construction

"Golden Domes" residential complex

season was no exception from
the company's general rule:

to commission sites before

the declared deadline. In

recent months, "Morning Star"
and "House with Chimes"
residential complexes were
commissioned in St. Petersburg,
while "Strawberry Meadow"
low-rise housing complex will
soon be ready in Vsevolozhsk.
One of the largest St. Petersburg
infrastructure objects will also
be commissioned before the
end of the year - the infectious
diseases hospital in Polyustrovo,

100,000 sq.m in area, whose
degree of readiness is evaluated
at GC "RosStroylnvest” as "very
high”. At the same time, the
holding company has started
construction works on "Kremlin
Stars" business class site,
maintains the construction
schedule at "Golden Domes"
housing complex in Sertolovo
and plans to launch the
construction phase of "Peter the
Great and Catherine the Great"
complex. It is important to note
that none of these projects

had a typical design. "Every

business, even the construction
business, uses one principle -
a successful solution should

be replicated. Versatility helps
to cut both construction costs
and time. But all our projects
are unique. We consciously
agree to increase construction
costs and to allow subsequent
margin reduction, as we believe
that new development projects
in St. Petersburg, which is an
architectural treasury of global
importance, must continue the
traditions of great architects,”
says Igor Kreslavskiy.
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PernoHbnl npuMepaIoT
KOMMNEKCHDLIN NOAXOA,

Poman Pycaroe / MeTepOypr n MockBa NocsiefHNe AeCATUNETUS aKTUBHO BeayT
KOMIM/IeKCHOe OCBOEHME TepPUTOPUIA. B permoHax CUTyaumns CIoKHee - TaM TOYeYHasl,
a MHorAa W yNnoTHUTENbHAS 3aCTPOMKA pacnpoCTpaHeHa ropasao wupe. 9

Tlepexos /BYyX CTONUI K KOMILIEKCHOMY
OCBOEHHIO TePPUTOPUH MPOHU3OIIEN BBIHYX-
JIeHHO — CTpouTenbcTBO 1o cxeme KOT
Yalie BCero MPOMCXOAUT Ha OKPauHAX ropo-
Jla, a TyJa CTPOMTeNell BBIHYX/EHBI ObITH
OTIPAaBJATh TOPOZACKUE BJACTH, ONACASACh
COLMANIbHOTO B3DBIBA: PECYPCHl TEPPUTO-
pHil TOA CTPOUTENHCTBO BHYTPU OOJBLIMX
ropozoB ObLTM Mcyepnansl B 1990-e u mep-
Bylo mATIeTKy 2000-X, fajibHeimmee BO3-
BeJleHVe JKUJIbS B CTIOXHBIINXCH TOPOJICKUX
MacCHBaX YXyAUIAIO XXU3HEHHYIO Cpefly WX
XKUTeTel.

B pamkax PROESTATE cpenu 3asBIeHHBIX
TeM eCTb M perMoHanbHble npoekTol KOT,
BeZlb TePPUTOPHH TI07] 3aCTPOIKY 3aKaHIHBA-
I0TCS U B PETMOHAX C MeHbIIell NHBeCTULH-
OHHOJ aKTHBHOCTBIO, a BJIACTU MeHee KpyII-
HBIX TOPOZOB MOTYT B3AThb Ha BOODYXeHHUe
onbiT CaHkT-Ilerepbypra 1 MOCKBBI, € TeM
4T06BI N36€XkKaTh OUIMGOK MEraroIrcoB.

Ha cerogHAIHUI feHb JOIA INIPOEKTOB
KOT B oGbeme NEPBUYHOIO PHIHKA HEZBH-
xumocty IlerepGypra 1 06JacTi coCTaBsieT
0K0so 50%, TIpM 3TOM B GJIVDKANIIE TOIBI
OXHZAeTcs POCT 3TOTO ToKa3aress 10 70%.

Io mauHbIM <«I7maBcrpoii-CIIG», Ha jaH-
Hblit MOMeHT B CaHKT-IletepGypre OTKDBITHI
npoaaxu B 13 npoekrax KOT. O6uiuit 06bem
3a5BJIEHHOTO JKUJIbSI B X PaMKaX COCTABIIAET
okos10 11,8 MJH KB. M.

«EC/I1 TOBOPHTB PO PErHOHBI, TO MOK06-
Hble TIPOEKTbl HY)XHBI, B IEPBYIO OdYepenb,
B FOPO/IaX-MUJITHOHHUKAX C BBICOKO! 3KOHO-
MUYeCKOH aKTHBHOCTbIO. K HMM OTHOCATCA

®oto: HuKHTA KPiokoB

IMpoekTbl KOT noapasyMeBatoT MHOrOMYHKLMOHANLHOCTL M pacciuTaHbl
Ha LAnTeNbHble CPOKW peanusaLinm

Hoocubupck, Exkarepun6ypr, Kasaub u pan
Zpyrux ropozioB. OfHaKO MacmTab 3acTpoii-
k1 B pamkax npoektoB KOT B nganHOM
clydae J0JDKeH OBbITh 3HA4YMTENBHO MeHb-
IAM 10 cpaBHeHHI0 ¢ MockBoil u CaHKT-
TlerepGyprom», — rosoput Iletp Bycios,
PYKOBOZMTENb aHAMMTHYecKoro renTpa 000
«InaBcrpoii-CIIG». Ilpu aTOM, CYMTaeT OH,
KpaiiHe BaXXHO, YTOOBI B IPOEKTAX KOMILTEKC-

HOTO OCBOEHMS TePPUTOPUHU KUTeAM 0be-
creynBangach TPyAOBass 3aHATOCTb. B mpo-
THUBHOM CJIyJae TOPOICKUe BIACTH CTONKHYT-
CA C CyHeCTBEHHBIM POCTOM MasTHHKOBOH
murpanuy. «Ilofo6Has CUTyaluus JHIIb yBe-
JIMYUT HArpy3Ky Ha TPAHCIOPTHYIO MH(pa-
CTPYKTypy ropoga. YTo6bl 3TOr0 M36exarsb,
npoektbl KOT crezyeT BO3BOZUTL PANOM
C MCTOYHMKAMU 3aHATOCTH N/l HaceJeHus

60 GOPMUPOBATH MCTOYHUKK 3aHATOCTH
B pPaMKax MPOeKTa», — yBepeH 3KCIeprT.

Anpbuna SIManeTAMHOBA, YIPaBIAIO-
muii maprHep 'K Rusland SP, yxasbiaer
Ha TO, YTO OJIUH U3 CaMbIX KDPYIHBIX Pero-
HaipHBIX TIpoekToB KOT — 3TO mpoekT
«AkazmemMuueckuit> komnanuu <«Koprpoc»
B EkarepunGypre, KOTOpbIN peann3yercs
C TOCYAapCTBEHHOMN MOZAziepXKoi. «OTMmeuy,
yro EkarepuHOyprckas aromepanust Biisi-
eTcs OffHUM U3 JIUAePOB 110 YUCIy 3asBleH-
HbIXx KOT. MoxHo ckasatp, yto KOT - 310
npenMyiecTBeHHass popMma JieBeIonepeKux
MPOEKTOB B JAaHHOM DPerMOHe», — TOBOPUT
rocroxa fmManeTauHoBa.

Takxe OHa [A0GaBJseT, YTO MPOEKTHI
KOT B Bamkoprocrane u B Yde B 4acTHO-
CTH peanusyioTcs NPeNMyIIeCTBEeHHO IIOf
KOHTDOJIEM Da3JMYHBIX TOCYAapCTBEHHBIX
Y MyHUIUIATbHBIX YHUTAPHBIX TTPePUATHIL.
«OrocynapCcTBIIeHHBIN> /IeBEJIOIIMEHT — OfHA
U3 SIPKUX 0COOEHHOCTeN JAHHOTO PernoHa.

Muxaun §Iky6oB,
pykoBoauTenb
Hanpas/ieHus KOH-
canTuHra geBsesno-
nepcKuX NpoeKToB
KoMnaHum JLL:

- OCHOBHOE OT/IMYWME peannsa-
un npoektoB KOT B pernoHax
B TOM, YTO B PETMOHAX PbIHOK KOMMep-
YECKOW HefBUXMMOCTY 3HAUUTENIbLHO
cnabee, ero eMKOCTb MeHbLLe, a Moky-
naTenbHas CnoCOGHOCTbL HaceneHus
Huxe. Mpu 31oM npoekTbl KOT, kak
NpaBwno, NoapasyMeBatoT MHOrOMYHK-
LMOHANbHOCTL W ANTENbHbIE CPOKM
peanuzauun. Ele ogHa cneunduka
PErMOHaNbLHOIO PbIHKA 3aKNi0YaeTcs
B TOM, YTO CMPOC Ha XW/be BbICOKO-
r0 LLEHOBOTO CerMeHTa 3HaunTeNbHO :
HUXe, a 370, B CBOIO O4epe/b, CHUXaeT
nepcneKkTMBLI IeBenonepa no aAmBep-
cnduKaumm KoHuenumm npoekta KOT.

CBOOOAA OT MHMPACTPYKTYPHOIO OpeMeH I

Poman Pycakos / Cneunduka
peruoHanbHbIX NPOEKTOB
KOT cocTouT B TOM, 4TO TaM
fieBernonepam rnoka Hepeako
yAaetcs usbexarb CTpou-
TeNnbLCTBa MHPACTPYKTYPHLIX
06bEKTOB.

HecMOoTps Ha TO YTO NPOEKTbI
KOT B Poccum Bo3BOAATCS

¢ cepeanHbl 2000-X rofoB, YeT-
KUX KpUTEPUEB, Kakue NpoeKTbl
MOXHO OTHECT K 3TOW KaTero-
pyK, A0 CVX MOP He CyLLecTBYeT.
06bI4HO K KOT OTHOCAT NPOeKTbI
obuern nnotaabio ot 500 TbiC.
KB. M (06BEM XWMNbA - HE MeHee
400 TbIC. KB. M), KOTOpble pea-
JIN3YI0TCS OLHUM A€BeNonepom
1 UMEIOT eAVHYI0 KOHLLENLMI0
3aCTPOMKM U Pa3BUTUS Teppu-
TOpUK. OBsI3aTeNbHbIMU COCTaB-
NSHOLLMM TaKWX NPOEKTOB
SIBASIOTCS 0ObEKTbI COLManbHON
(netckue caaibl, LUKONbI, Crop-
TUBHblE 0GbEKTbI, KyNbTYPHO-
[l0CyroBble LEHTPbI, MOANKINHM-
K1), MHXEHEPHOW 1 JOPOXHOM
MHMPaCTpyKTypbl (CeTH, ycTpoit-
CTBO BHYTPUKBapTabHbIX Mpo-
€3[10B, HEPELIKO CTPOUTENBLCTBO
[l0pOr TOPOACKOTO 3HAYEHWS).
AnbbuHa SIManeTamMHoBa,
YNpaBAsIoLL A NapTHep

K Rusland SP, oTMeyaer, 4To

B KX/0M PernoHe npucyTcray-
eT CBOS CneuunduKa NpoekTos
KOMM/IEKCHOTO OCBOEHMUS Teppy-
TOPWIA. 3TO CBS3AHO C 0COBEH-
HOCTSIMW PErMOHanbHOrO pbiHka
XKWNOM 1 KOMMEPYECKOI HeaBM-
XMMOCTU, OKa3bIBAETCS UK

He OKa3bIBaeTCs NoaaepxKa
NOof0GHbIX MPOEKTOB OpraHaMu
MCMONHWUTENLHOM BNACTW Ha
MeCTHOM YPOBHe, C 0COBeH-
HOCTSIMU [PafloCTPOUTENLHOTO
perynnpoBaHus nofobHo aes-
TENLHOCTY U MHOTUMU [pyrMiA
dakTopamu.

«[MpoekTbl KOT TpebyioT komn-
NeKCHOrO MOAXOAA K CO3AAHMI0
WHXeHepHOMN 1 TPaHCMOPTHOWM
WHPACTPYKTYpbl, TO €CTb 3Ha-
UNTENbHbIX KaNUTANOBNOXE-
HWIA. U ecnn B MockBe noaob-
Hble PacXofbl NpueMneMbl As
[1eBENONepoB 13-3a BbICOKOM
CTOMMOCTW NPOAAXM KBaZpaT-
HOTO MeTPa XXWNbs U BbICOKMX
apeHaHbIX CTaBOK B OUCHbIX

1 TOProBbIX LLeHTpax, To Ans
pervoHoB nofo6Has 3Ha-
unTenbHas Harpyska Moxet
YHUYTOXUTb UHBECTULIMOHHYIO
npuBNeKaTenbHOCTL NpoekTa

B LIeflOM», = OTMeYaeT rocrnoxa
fIManeTamHoBa.

Butanuit HukmnbopoBckui,
BYLLE-NPE3NAEHT rPynMnbl KOM-
naHwn Springald, nonaraer,
4TO B per1oHax Bonpoc CTpo-
UTENbCTBA UHBPACTPYKTYPbI
roka 0cobo 0CTpo He CTOUT:
«O6bIYHO MHDPACTPyKTypa
CTPOMNACh B COBETCKOE BpeEMs]
C onpeseneHHbIM 3anacom,
NO3TOMY AeBeNonepoB aAmu-
HUCTPaLIMS TOPOAOB 0CO6O He
Harpyxaet 6peMeHeM peleHus!
MHbPACTPYKTYPHbIX BOMPOCOB ~
XOPOLLIO, XOTb 4TO-TO CTPOST,

1 Ha TOM Cnacubo».
«CoBepLUEHHO Apyrow pac-
Knag, B Meranosmcax: ropogam
NPV BCEM WX XeNaHWM NpocTo
HEBO3MOXHO 06ecreqnTb BCex
KenatoLLL X MHGPacTpyKTypow -
3TO HEMOALEMHO A5l BlokeTa.
03TOMY NPUXOANTCS ellle Ha
CTafuM Nony4eHuns paspeLue-
HUI Ha CTPOUTENBLCTBO BECTU
neperoBopbI C AeBenonepamm
0 CTPOUTENLCTBE HEOOXOAMMON
MHbPACTPYKTYpbl CUNAMK CaMUX
[ieBenonepoB. BronHe noHaT-
HO, 4TO HeBoNbLLAsH KOMMaHKs
C NPOEKTOM CTPOUTENBLCTBA

1-2 XWnblX AOMOB BpAf, K
MOCTPOWT LWKOMY W AETCKUiA
can Ans HUX UAu BpsA, M Npo-
TIOXKUT HEOOXOAWMbIE AOPOTU

W MHXEHEPHblE KOMMYHUKALMN.

Mo3ToMy B nocnesHee Bpems
HaMeTunCs onpeaeneHHbIn,
HECOMHEHHO MONOXMTENb-
HbI TPEHA, KOTfa HECKONbKO
KOMMaHWHM, CTPOSILLX CBOM
06beKTbI PSLOM APYT C APYroM,
O6bEAVHSIIOT YCUNWS W CTPOSIT
HeoOX0AVMYI0 MHPPACTPYKTYPY,
(UHAHCKPYsl CTPOUTENBCTBO
WHdPACTPYKTypbl cOpasMep-
HO 06beMaM CTPOUTENbCTBA

B [laHHOM paltoHe. BoT Toraa
MOXHO CKa3aTb, 4TO TEPPUTO-
PUS OCBAMBAETCS KOMMEKC-
HO», ~ paccy>xaaeT rocrno-

LWMH HUKNMDOPOBCKNIA.
ApceHnin Bacunbes, reHepasb-

Hblt gnpekTop MK «YHUCTO
MeTpocTanb», nonaraert, Yto
ponb BNACTV NpU peanusaLmnm
npoektos KOT Lo/MKHa CBOAUTL-
€51 K KOOPAMHALMM Y4ACTHUKOB
npouecca. «Cenyac cTout
337,343 KOOPAUHALMM yCUaunin
3aCTPOWLLMKOB B LIENSIX CHUXeE-
HWs PUHAHCOBOM Harpysku Ha
OfHY KOMMaHwio v 6onee rnbko-
r0 pacnpefeneHuns 4eHexXHbIX
cpeacts. Hanpumep, B MypuHo-
[1eBSITKMHO HECKOMbKO KOMMa-
HUI COBMECTHO CTPOAT AeTCKMe
cafbl v LUKONbI, KPOME TOTO, Ha
UX CPEACTBA MPOEKTUPYIOTCS
[1Ba Cbe3sfia y Xene3Hoi Aoporu.
B KyApoBO 3aCTPOMLLMKYM Takxe

Burtanuin Hukudgoposckun,

0ObEeANHSIIOTCS 4191 CO3aHWS
[IOPOXKHO-TPAHCMOPTHOM CETU.
Kak BUAWM, NpuMepbI ycreLw-
HOW KOOPAMHALMM HaCTHbIX
WrPOKOB BO3MOXHbI», — Mofara-
€T rocrnoAuH Bacunbes.
EBreHuit GoraaHos, reHepans-
HbIN AMpeKTop DUHCKOro Npo-
eKTHOro 61opo Rumpu, Takxe
FOBOPUT, 4TO CO3[jaH1e 06bek-
108 KOT [LO/XHO OCYLLLeCTBASATb-
Csl MOCPEACTBOM Y4acTUsl B HEM
1 roCyAapcTaa B NnLe afmu-
HUCTPALMK MyHULMNaNbHOTO
06pa3oBaHKs, U MOHOMONNCTOB
SHeproceTen, BOAOKaHana,
ra30CHaGXeHNs, U MyHWLIK-
nanbHbIX OPraHoB.

BULLe-NPE3MAEHT rpynnbl KOMNaHui Springald:

- Jlio6oe noceneHue Ppa3BMBAETCSl HA OCHOBAHWW TreHepanbHO-
ro nnaHa. B reHepanbHOM MaHe YeTko 0603HayeHo Lienesoe

Ha3Ha4yeHve TON AW MHOW TeppuTOpUK moceneHus. [anee B Xof BCTYMaloT pervo-
HaNbHbIE HOPMbI FPaOCTPOUTENLHOTO MPOEKTMPOBAHUS, B KOTOPLIX COAEpXaTcs
YeTkue Kputepun obecneyeHusl TeppUTOpUN 3eneHbIMU HacaxaeHWsAMKU, oObekTaMu
COLMANLHOM U UHXEHEepPHOW MHPPaCcTpyKTypbl. Je-hakto KOT - 3T0 Npocto yeTkoe
MCMOHEHWe AeBeNonepoM reHepanbHOro NnaaHa B KPYMHOM MacluTabe.
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Regions Apply Integrated Approach

In the last decades, St. Petersburg and Moscow have become familiar with integrated urban development.

It is more difficult in regions, where high-rise and even infill development is much more common.

The two capitals switched to integrated
urban development involuntarily. IUD con-
struction usually prevails in the urban fringe,
where the cities administrations forced devel-
opers to move wary of a social fallout: urban
territories available for construction were
used up in the 90s and the beginning of the
2000s, so further development in established
urbanized areas would degrade the quality of
life there.

Among the PROEstate topics are some of
the regional IUD projects — even regions
with less intensive investments are running
out of territories available for development.
Administrations of smaller cities can adopt
the experience of St.Petersburg and Moscow
to avoid the mistakes made here.

Today IUD projects account for 50% of
the real estate primary market in St. Peter-
sburg and the Leningrad Region, and in the
years to come this number is expected to
reach 70%.

According to "Glavstroy-SPb", today 13
IUD projects are available for sale in St.

opinion

Mikhail Yakubov, Head of Development Consultancy, JLL:

- The main difference in implementation of IUD projects in
regions is @ much weaker commercial real estate market with
less capacity and consumer purchasing power. At the same time, IUD

projects usually implicate multifunctionality and long construction
periods. Another characteristic of the regional market is lower demand for high priced
residential property, which, in its turn, restricts diversification opportunities of a IUD

project concept for a developer.

Petersburg. The total new build floor area
announced is around 11.8 million sq m.

"If we talk about regions, such projects are
first of all necessary in cities with a million-
plus population and high level of economic
activity. These are Novosibirsk, Yekaterinburg,
Kazan and some other cities. However the
scale of IUD there should be much lesser than
in Moscow and St. Petersburg,” says Pyotr
Buslov, the Head of LLC "Glavstroy-SPb"

analytical center. Pyotr believes that ensur-
ing employment of residents in IUD projects
is very important. Otherwise city authorities
will face significant growth of commutation.
"Thus, the use of a city's transportation infra-
structure will only be increased. To avoid that,
IUD projects should be implemented near-
by sources of employment, or such sources
should be created as a part of the projects,”
assures the expert.

)

Albina Yamaletdinova, GC Ruslan SP
Managing Partner, points out that one
of the biggest regional IUD projects is
"Akademichesky" which is constructed by
KORTROS in Yekaterinburg with govern-
ment support. "I should mention that the
Yekaterinburg agglomeration is one of the
leaders in the number of IUD announced.
One can say IUD is the dominating type of
development projects in this region,” said
Yamaletdinova. Albina adds that IUD proj-
ects in Bashkortostan and Ufa are mainly
implemented under the control of differ-
ent state and municipal unitary enterprises.
"Governmentalized" development is one of the
particularities of this region.

"TUD projects in Kazan, such as Smart City
Kazan and Innopolis, are industry-specialized
and offer a number of specific opportuni-
ties: Innopolis is a high-tech innovation cen-
ter, and Smart City is an investment plat-
form for business development. These proj-
ects are supported by the government," says
Yamaletdinova.

Free from the Burden of Infrastructure

The specific-
ity of regional IUD projects
is the opportunity for devel-
opers to avoid construction
of infrastructure facilities in
many cases.

Itis important to note that
despite 1UD projects in Russia
are implemented since mid
2000s, there are still no distinct
criteria to define if a project can
be designated as such. Usually
|UD projects have at least
500,000 sq m floor area (with
at least 400,000 sq m resi-
dential floor area) developed
by one company according

to an integrated building and
development concept. These
territories must include social
(day-care facilities, schools,
sports venues, cultural centers,
medical centers), utility and
road (networks, driveways,
often roads of city significance)
infrastructure facilities.

Albina Yamaletdinova, GC

Ruslan SP Managing Partner,
points out that every region has
its own specifics of integrated
urban development projects.
This depends on the peculiarities
of the residential and commer-
cial real estate market in a cer-
tain region, the support provided
for such projects by local execu-
tive authorities, the specificity of
urban planning regulation in this
sphere and many other factors.
"IUD projects require a compre-
hensive approach to construc-
tion of the utility and transporta-
tion infrastructure, which implies
significant capital investments.
While such scale of expenses

is acceptable for developers

in Moscow due to high sell-

ing costs per square meter of
residential property and high
lease rates in business centers
and malls, this pressure can
dissolve investment potential
of a whole project in a region,”
said Yamaletdinova.

Vitaly Nikiforovsky, VP at

Springald group of companies,
believes there is still not much
tension around the infrastructure
construction issue in regions:
"Generally, the infrastructure
was build in the Soviet period
with a certain margin, so city
authorities do not shift the
burden of infrastructure issues
to developers - any kind of con-
struction is welcomed.”

"It is absolutely different in
metropolises, where the authori-
ties wouldn't be able to provide
the necessary infrastructure for
everyone, even if they wanted
to, - the city budget wouldn't
withstand it. This is why the
stage of building licenses
includes negotiations regarding
construction of infrastructure by
efforts of developers. It is under-
standable that a small company
building one or two residential
houses can hardly construct

a school/day-care center or the
necessary roads/utility systems.
So today we see a definitely

CAHKT-NETEPBYPICKHUM

positive trend when a number
of companies, whose sites are
located nearby, pool their efforts
to build infrastructure and fund
it according to their construction
volumes in a certain area. In this
cases we can say that the territo-
ry is developed in the integrated
way," thinks Nikiforovsky.
Arseny Vasilyev, GC "UNISTO
Petrostal” CEO, believes that the
authorities' role should be limit-
ed to coordination of participants
of IUD projects. "Today it is very
important to coordinate efforts of
developers in order to decrease
cost loading for a single com-
pany and distribute funds more
flexibly. For example, a number
of companies build day-care
centers and schools together

in Murino-Devyatkino and plan
to construct two exit ramps by
the railway lines. In Kudrovo,
developers do the same to build
a traffic network. So successful
coordination of private efforts

is obviously possible. To solve

Vitaly Nikiforovsky,

a®,

VP at Springald group
of companies

Every settlement develops :

according to a General planning :
scheme. This scheme strictly defines the way a territory :
must be used. Then there are regional design standards :
describing distinct criteria of landscaping and provi- :
sion of social and utility facilities. De facto IUD is just :
large-scale accurate execution of the General planning :

scheme by a developer.

evolving problems authorities
need to anticipate them and

take the initiative," says Vasilyev.

Evgeny Bogdanov, CEO of
RUMPU, Finnish engineering
company, also mentioned lack
of coordination in 1UD projects:
"Integrated urban development
is not just massive construction
works, it is also cooperation of
all parties involved in a huge

project. | believe that IUD objects
should be developed with the
participation of the government
represented by municipality
administration and dominant
companies, providing electricity,
water and gas supply, as well as
municipal authorities and the
developer. They should all be
involved in construction of day-
care facilities and schools."

IMABHbBIE TEMbI

= MunuuiHoe CTpouTeNnbCTBO
= Puantopckuu 6uM3Hec
= UnoTteuyHoe KpeauToBaHue

BN BCEPOCCUMCKUH
MUNULLHBbIK
KOHI'PECC

1500 yyacTHuKOB
40 meponpuaTUN
250 noxnapoB

30 ceHTﬂﬁpﬂ—z OKTAOpA
OTENb «MAPK MHH NPUBANTUIHCKAS»

Crparernieckie meaHanapTHEpsI

“iwoanz:. MUJIKOHTPECC.P®




12 | neBenonMeHT

Crpown

7 BbIMYCK ‘ 31 (668) ‘

«3eNeHo0e» CTPOUTENbLCTBO
no HOpMaTUBY

[lennc Koxxnn / TIPUHATO CHMTATB, YTO SKOAEBENOMMEHT M10XO MPUXMBAETCS HA POCCUINCKOM
noyge. OQHaKo Mporpecc He CTOUT Ha MeCTe, M MO CPAaBHEHMIO CO CTPOMKaMK 20-neTHeN
[ABHOCTW HbIHELIHWE NMPOeKTbl ropa3ao «3efieHee». 9

DHeproaQpQeKTHBHbIE DeIleHUs B CTPOU-
TeJIbCTBE CIIOCOGCTBYIOT CYIIECTBEHHOM 3KO-
HOMHH HEPTOpecypcoB ¥ 3HAUYMTENbHO CHH-
XKAIOT PAacXO/Ibl XMUIBIIOB HA KOMMYHa/IbHbIE
nyatexxu. OHAKO GBITYeT MHEHHMe, 4TO MOKa
SHepropecypcsl B Poccum OTHOCHTENBHO
HeZIOpOTH, Cephe3HOr0 pOCTa 3KOJeBesIon-
MeHTa X/IaTh He CTOUT.

B ocHOBHOM 3HeproaddeKTuBHbIe peie-
HUsA, OyZlyunm JI0OBOJIBHO JOPOTOCTOAIIMMHU,
NPUMEHSIOTCS B BTUTHBIX ZI0MaX M JKMIIBIX
KOMILTeKcaX Ou3Hec-Kmacca. B HEKOTOpBIX
cylydasxX TEeXHOJIOTMH 3HeproadpdexTuBHO-
rO CTPOWTENBCTBA U 3HepProapdeKTuBHbIE
peleHys NPUMEHSIOTCA B oMax KOMopT-
K7acca.

B «kmaccuyeckoM» TOHMMaHHM —green
development — 3To CTPOUTEJIBCTBO, OCHOBAH-
HOe Ha JIPYXeI0HOM OTHOIIEHHH K IpH-
pozie. B 3TOM Kiioue TPOAYMBIBAIOTCA BCe
37IeMEeHThI IPOEKTa: ero apxXUTeKTypHas KOH-
LleNuKs, KUCIOIb30BaHUE pecypcocheperaro-
IAX TeXHOJNOIMH, NPUMeHeHHe HaTypaib-
HBIX CTPOMTEJIbHBIX MaTepuasos. Ha 3amaze,
HanpuMep, B OHATHE 9KOZIeBeJIONMeHTa BX0-
JAT TaKKe 3allUTa OT IIyMa, BUOPALMii, cBe-
TOBOTO 3arpsA3HeHMs Cpe/ibl, CIONb30BaHKe
COBPEMEHHBIX TEXHOJIOTHI CTPOUTENbCTBA.
Bce 310 JienaeTcs uiA TOro, 4TOOBI BO3ZeH-
CTBHE 3aCTPOMKHM Ha OKpYKalOIylo cpeay
6bUIO MMHMMAaJbHBIM. IIpHMepBl TaKOro
5KOCTPOMTENbCTBA YAaCTO MOXKHO BCTPETHThH
B CKaHMHABUH, TOH Ke OUHITHINN.

B Poccum ke 3a4acTylo TePMHMH <«3Kofie-
BEJIOTIMEHT» TOZMEHseTCS TOHATUAMH, TaK
WM MHAYe IPOCTO CBA3AHHBIMU C 9KOJIOTHeit.
«]leBesonepsl HepenKo IPUCBAUBAIOT CBOUM
00beKTaM MOZI0OHBIA «3KOCTAaTyC», KOIZA
BEJIyT CTPOUTEJIbCTBO BOIU3U 3€JIeHOM 30HbI,
Gyzib TO PAZIOM TapK, JIeC, BOJOeM UJIH Apyrie
37IeMEHTbI IIPUPOJIHOTO JIAHAmA(Ta», — CMe-
eTcsl reHepanbHbli gupekTop OO0 «H+H»
Hanexna ConaTkuHa.

®oto: HuKHTA KPioukoB

SKoAeBenonMeHT Pa3BUBAETCA MapannenbHO C pa3aBuUTUEM

CTpOUTENbHBIX TEXHONOT A

Jlennc BabakoB, KOMMepYeCKHil AUPEKTOP
«JICP. Henpmxumocts — CeBepo-3aman»,
KOHCTAaTHPYeT, YTO 3KOZIeBeJIONIMEHT Pa3BH-
BaeTCs NapajjiellbHO C PasBUTHEM CTPOM-
TeJIbHBIX TeXHOJIOIMiA. «Koraa 3acTpoiuku
PEeKJIaMHUPYIOT CBOU IPOEKTHI U TOBOPAT 06
ux 6e30MaCHOCTH /71 YeJIoBeKa M OKPYKako-
1eif Cpefibl, OHU B OCHOBHOM JIPYTMMH CJIO-
BAMH PAaCCKa3blBAIOT 00 MCIONTHEHUH HMHU
006sA3aTeIbHBIX YCIOBHIl MPOEKTUPOBAHUS.
Tlo Gonbureir yact — 06 3HeprocGepesxe-
HuK U 9HeproaddekTUBHOCTH, a Takxke 00
yMeHbIIeHUH BPeIHOr0 BIHAHUA CTPOMKM
W 3[aHUSA Ha OKpyXatomyto cpeay. To ecTb
5KO/IeBEJIONIMEHT — 3TO BO MHOTOM peKJaM-
HBbIil U MapKeTHHTOBBIA XO[», — CYUTAeT
SKCIIEPT.

OH yKasblBaeT Ha TO, 4TO MHOTUe WUJeH
9KOJIeBeJIONIMEHTA Y)Ke OTPaXeHbl M B HOp-
MaTMBaX IO OXPaHe OKPyKaiouleil Cpembl,
u B TocyapCTBEHHOM Iporpamme 1o 3Hepro-
cOepexeHNI0 1 IOBBIIIEHNI0 dHeproapdex-
THBHOCTHU Ha nepuoz 10 2020 rozga. Otnennb-
Hble ee TOJIOKEHHUs Pealn3yloTcss B HOpMa-
TUBHBIX aKTaX, BHE/IPAIOIINX Gosee BBICOKUE
TOKa3aTeld 1O TEIJIOM3ONALMM JJA CTeH
U OKOH, 4TOGBI YMEHBUIUTh PACXOZbI Hep-
THH Ha OTOILIEHHe. JIpyrue pernamMeHTHpYoT
MUHUMH3AIUIO0 U OYUCTKY BPEAHBIX CTOKOB,
BBIGPOCOB M OTXOZI0B M T. 1. TpeboBaHus
BCEX 3TUX JJOKYMEHTOB JIOJDKHBI MCIIOJNHATH
BCe CTPOUTEJIH.

«Tak, /11 Toro 4roGbl 3KOHOMHUTH JHEp-
THIO Ha OTOIJIEHWH, HCIOJIb3YeTCS BBICOKO-

KauecTBeHHOe 06Opy#OBaHMWe, COOTBET-
CTByIOIlee HOpPMaM yTemseHne Qacazios.
DHeprochepexeHre OCYIIECTBIIALTCA TaKxKe
3a cYeT S9KOHOMHH 3JIeKTPUYEeCTBA U ropseit
BOZBL [IJIfi 3TOTO MCIOJB3YIOTCSA JOMOJHH-
TeJIbHbIE TerI000GMEeHHUKH, PeKyIepaTopsl,
pasinMyHas aBTOMAaruKa s Oosee parmo-
HaJIbHOTO YIIPABJIeHKs BCEMH MH)KeHepPHBIMU
cicreMam 3aHusA. CrielyaabHble aT4vKu
PerynupyioT paGoTy OCBETUTENbHBIX MPUGO-
poB. Harpuwmep, B 4ac 1K OCBeIeHre Makch-
MaJIbHOE, @ HOUbIO — TOJIBKO VIS TOTO, YTO6bI
MOXHO 6bIIO OPHEHTHPOBATBCS B MPOCTPAH-
CTBe», — PACCyX/aeT rocrofrH babakos.

OH 10/1araer, 4TO €CIM paHblile JKOeBe-
JIOTIMEHT GbUT MOJHOM «(HIIKOiT», TO ceifdac
OH HAaYMHAET MOCTENIeHHO BXOAWUTb B JKH3Hb.
«DTO 06YCIOBIEHO JOPOXKAIOIIMMI pecypca-
MH M eCTeCTBEHHBIM CTpeMJIEHHeM CHU3UTb
9KCIUTyaTallHOHHbIe Pacxoibl. IIoKymaTesu
JKUJIbsSl HAYMHAIOT MHTEPeCOBATHCS, HACKOJIb-
KO 3aTpaTHbIM OyzeT comepkaHie X KBapTh-
PBI M HACKOJIBKO KOMQOPTHON OyxeT XU3Hb
B HOBOM /ioMe B IesoM. CTaHZapThl Kade-
CTBA HEJBIDKMMOCTH pacTyT. Y 3acTpoiiuiu-
K TIPUMEHSIOT (oJiee IepesioBble pelIeHHs.
TlokymaTtean OROOPSAIOT  3KOTEXHOJIOTUU
¥ BBIOMPAIOT WX, eC/IM TaKas BO3MOXHOCTb
€CTb, HO OTHOCATCSA K Ipobieme aHeprocOepe-
JKEHHS CIIOKOIHO», — cuuTaer Jlexnnc baGakos.

EBreHun GorgaHos,
reHepasnbHbIA
AupekTop puHcKoro
NpoeKTHOro 6t10po
Rumpu:

- TOHATNE «3KOAEBENONMEHTs

MCMONbL3yeTCsl B Ka4yecTBe Mapke-
TMHIOBOTO X0A4a MO0 OTPaXaeT CTpeM- :
NeHve COBCTBEHHMKA ieBeNonepckon
KOMMaHWK BO3BOAWTL SKONOTUYHOE,
3HeproaddeKTUBHOE U COBpEMEHHOE
Xunbe. Npy 3TOM AOMNONHUTENbHbIE
3aTpaThbl AAryT Ha ce6ecToMMOCTb Mpo-
eKTa, U YBENNYUTL LieHy KBaZLpaTHOMo
MeTpa, ckopee BCero, He yaacTcs. Moka
CMpocC Ha Takve 06bekTbl He ByaeT
copMMpPOBaH 1 Moka He npounsonaer
CYyWLeCTBEHHOTO POCTa LieH Ha IHepro-
HocuTenu, NNaTuTb 3a AOPOrocTosLLmne :
«3efeHble» TEXHONOrMM B Poccum :
HWKTO He CTaHeT.

HenoHATHAst SJKOHOMUKA

Nennc Koxnn / Ans 601bLUNH-
CTBa POCCUIACKUX AeBenorne-
POB 3KOHOMMKA «3€N1eHOr0»
[leBe/IONMEeHTa HeMOoHsITHA.

B 3anagHbIX CTpaHax Aeno
06CTOUT MHaYe: SKonornye-
CKOE CTPOMTENLCTBO Nonyvaer
A0TaLum OT rocyaapcrea

1 Gonee AnTeNbHbIE CPOKU
OKYMaeMoCTy No3BOIsOT
Aenatb 6onbLUMe BNOXEHUS

B dHeproc6eperatoLuee 060-
pyAoBaHue.

Ha 3Tanax npoeKTMpoBaHus
1 CTPOUTENBCTBA,
HUTb MokasaTenb yAOpOXaHWs
CTOMMOCTM CTPOUTENLCTBA

C NpUMeHeHneM 3Heprocte-
peraioLL X peLleHuni B Lenom
CIOXKHO, Tak Kak OH 3aBUCUT OT
NpUMeHsIeMbIX Ha KOHKPETHOM
ofbbekTe CUCTeM U MaTepua-
0B, = FOBOPSIT CNeLManucTbl
KOMMaHUU «JTIeMMUHKSIAHEH .
leHepanbHbI AUPeKTOp

000 «H+H» Hapexaa Conpart-
KvHa fobasnser: «/HTepec

PbIHKOM 3KOCTPOUTENBCTBO,
OCHOBAHHOE Ha «3efeHbIX»

N APYTVX «YMHbIX» TEXHONOTUSIX,
rnoka He BOCTpeGoBaHo. B casi3n
C 3TUM CIOXHO CKa3aTb, OKyMa-
I0TCSl Takue NPOeKThbl UAN HET.
locnoxa ConpatkmHa Takxe
3aTpyAHWNACH OTBETUTL Ha
BOMPOC, BO CKONMbKO 0GXOAMTCS
CTPOUTENLCTBO 1 KB. M NOAOBHO-
10 06bEKTa B CPAaBHEHWM C €ro
0ObIYHbIM «3HANOMOM>».

Anzepc NlunseHctonne, 3ame-
CTUTENb PETMOHANBLHOTO AMpek-

O[HaKO oue-

Hus. HyXHO BbITb 6onee ocTo-
POXHbIM C UHBECTULLUSAIMM U3-33
NOBbILIEHHbBIX PUCKOB U BbICO-
KMX NPOLLEHTOB MO KpeauTaM.

B pe3ynbTate MHBECTUPOBATL

B CTPOWTENBLCTBO B TEX Ke 00b-
eMax, 4To W B CKaHAMHABCKMX
CTpaHax, Mbl He MOXEM».

HO HecMoTpsl Ha 3To, rOBOPUT
rOCNOAWH JInnbeHcTonne,
KOMMaHUs He 0TKasblBaeTcs T
NPUMEHEHWS «3efeHbIX» TEXHO-
NIOTWI B CBOMX POCCUMIMCKUX MPO-
eKTax. «3eneHblex» TeXHONormm
3KOHOMSIT fieHbr. Mof0GHble

MHeHue

ExkatepuHa lNyptoBas,
AUPEKTOP MO MAPKETUHTY
1 npoja)xam KoMnaHuu
«HOUT CaHkT-lMeTepbypr»:

- B POCCUM NPUMEHSIIOTCS laNeKo He BCe TeXHO-

Nornyeckme HoBMHKM B 061acTv 3Heproaddek-
TUBHOCTU. CIOXHbIE ¥ 3aTpaTHble TEXHONOTUM, Takue
KaK cucTeMa pekynepauuu, CONHeyHble 6atapeu,
BCTPEYAOTCS ML Ha OTAENbHbIX 0ObekTax. Co3aaHue
3HeproaddeKTUBHOrO 34aHNs TpebyeT AOMNONHUTENb-
HbIX 3aTPaT, YTO HEraTUBHO OTPaXaeTcs Ha peHTabenb-
HOCTW NPOeKTa, NO3TOMY B PUHASIHAMMN SHeproaddek-
TVBHblE TEXHONOTVN LOTUPYIOTCS FOCYAAPCTBOM.

TeM He MeHee 3KCMepTbl A0BOSb-
HO CKEeNTUYHO OTHOCATCS K Nepc-
NeKTVBaM Pa3BUTUS B CTpaHe
JKofieBenonMeHTa - 6onbLue,
4eM MponwucaHo B HopMaTHBax,
CTPOUTENY BHeApATL He CTpe-
MATCS. Hepesiko NpocTo noToMy,
UTO 3KOHOMMKA «3EMEHOTO» MPO-
eKTa ieBesnonepaM HemnoHsITHa.
«[1prMeHeHwe 3Heprosddek-
TUBHbIX TEXHONOTWIA TpebyeT
onpefeneHHbIX BAOKEHN

K MA1eAM SKONOTMHYECKOro CTpou-
TENLCTBA, «3e/1eHbIM» TEXHONO-
UsIM, SHeprocGepexeHuio B Poc-
CUU, KOHEYHO Xe, ecTb. OaHaKo
3TOT UHTEPEC NEXNT GonbLue

B MI0CKOCTU Pa3roBOpoB

0 HEOBXOAMMOCTU TaKMX Mpoek-
TOB M CNOCOGax UX peanusaLmm.
K coxaneHuio, KynbTypbl Takoro
CTPOUTENbCTBA B POCCUM MoKa
HET 1 KOHKPETHbIX NPUMEPOB
KpaHe Mano. OTe4ecTBEHHbIM

Topa SRV, nosicHsieT: «Koraa SRV
CTPOUT 34aHUS B PUHASHAWM,
TO UMeeT BO3MOXHOCTb MHBE-
CTUpoBaTb GosbLle CpeacTs,
TaK kak CTOMMOCTb 0BLEKTOB,
BO3BOAMMBIX B EBpOME, BbiLLe,
60bLLIe U CPOK OKynaeMocTu
BAIOXKEHWIA. Bnarofaps 3ToMy
Mbl MOXEM UCMONb30BaTh Gonee
[Ll0pOroCTOsILLL e TEXHONOTUN.

B Poccun SRV npuxoautces npu-
MeHsITb MeHee foporie peLie-

peLLeHUs MOTyT CTOUTb HECKOSb-
KO LOPOXe NpU UX BHEAPeHUU,
HO COKpaLL,eHWe pacxofoB

B NpoLiecce Kkcnayataumm o6b-
eKTa 1 BAUSHWE Ha LieHy ero
NpOAAXM BNEYaTASIoT. YCIOBHO
rOBOPS, KaXAbl LONOMHUTENb-
HbIW Lonnap, NOTPaYeHHbIN Ha
3Hepro3hdeKTUBHOCTb, faeT
nonaonnapa S3KoHOMUM B rof,

1 fo6aBAsIeT NsiTh LONNAPOB

K CTOMMOCTU aKTVBa Npu Npofa-
e (Tak Kak npu npogaxe croun-
MOCTb MPOeKTa pacCunTbIBAETCS
c y4eToM 10-neTHeit Npubbl-
Nn)», - nofcynTan AHaepc
Nvnbexcronne.

A BOT EBreHuit GoraaHoB, reHe-
panbHbI AnpekTop hUHCKOro
npoekTHoro 61opo Rumpu, c4n-
TaeT, YTO BNIOXEHUS B SKOAeBe-

NOMNMEHT CerofHsi NpakThyecku
He okynaloTcs. «PasHuLia cTou-
MOCTW CTPOUTENBCTBA C MpUMe-
HeHMeM «3e/eHbIX» TeXHONOoMM
M0 CPaBHEHUIO C BO3BEEHNEM
0ObI4HbIX 3AaHNI MOXET COCTaB-
natb o1 1000 go 10 000 pybnen
3a 1 KB. M», = KOHCTAaTUPYeT OH.
Mpy KOHKYPEHLLMU Ha PbiHKe 3Ta
pa3HULA CIMLLKOM BEuKa.
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Eco-development makes progress as construction technologies evolve

Green Building by Standards

Denis Kozhin / Itis commonly recognized that eco-development hardly strikes roots in the Russian soil. But the progress goes
ahead, and present-day projects are much greener than 20 years ago. 2

Energy-efficient construction solutions
help to significantly save energy resources
and considerably decrease residents' utility
expenses. However it is a common percep-
tion that as long as energy is relatively cheap
in Russia, eco-development will never gain
momentum.

Being quite expensive, energy-efficient
solutions are mostly used in elite and busi-
ness-class housing. In some cases energy-effi-
cient construction technologies and sustain-
able solutions are implemented in comfort-
class housing.

In the traditional sense, green develop-
ment implies friendly treatment of nature. All
aspects of a project are elaborated in this way:
the design concept, usage of resource-saving
technologies and natural building materi-
als. In the western practice, however, eco-
development also includes protection from
noise, vibration and light pollution, as well as
implementation of state-of-the-art construc-
tion techniques. The goal is to mitigate the
influence of development on the environment.
Examples of this kind of sustainable construc-
tion can often be found in Scandinavia, par-
ticularly in Finland.

In Russia, the meaning of eco-development
is commonly substituted with concepts some-
how associated with ecology. "Developers
often claim their construction sites as sustain-
able just because they are located near green
zones: parks, urban forests, waterside or other

PYTK

HHARACTPA

3acrpoiiuuk — «3A0 «BaiHeTT TpaguHrs
MNpopama ocywecTBNASTCA NO AOOBOPY KYNNK-NPOAAKKM

features of a natural landscape,” Nadezhda
Soldatkina, CEO of LLC "N+N" speaks ironi-
cally.

Denis Babakov, Head of Sales at "LSR.
Real Estate - North-West" states that eco-
development makes progress as construction
technologies evolve. "When developers pro-
mote their projects as safe for people and the
environment, they generally mean compliance
with statutory design requirements. They
mostly refer to energy saving and efficiency,
as well as minimizing environmental haz-
ards of a construction project or a building.
Thus, eco-development is to a great extent an
advertising and marketing trick," he says.

Denis points out that many ideas of eco-
development are already present in both
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environmental protection regulations and the
"State program of energy saving and improve-
ment of energy efficiency for the period until
2020." Some of its provisions are implement-
ed in statutory acts that establish higher stan-
dards of heat insulation for walls and win-
dows, in order to reduce energy consumption
for heating. Others regulate minimization and
cleaning of hazardous discharges, emissions
and waste products, etc. These provisions are
compulsory for all construction companies.
"This way, high-performance equipment
compliant with facade winterization require-
ments is used to save heating energy. Energy
is also saved due to curtailment on demand
of electricity and water. This can be achieved
with additional heat exchangers, recuperators

Evgeny Bogdanov, CEO of RUMPU,
Finnish engineering company:

The "eco-development” concept is used as a marketing trick
or reflects the ambition of a development company's owner

to build eco-friendly, energy-efficient and modern housing. The additional expenses
will be allocated to the project’'s working cost and won't increase the price of a square
meter. Until such sites find a ready market (which won't happen until energy costs
grow significantly), there won't be any customers willing to pay for expensive green
technologies in Russia.

Al BbI6Upalo
CAMOE JTYHLUEE
)

HKoTTeqHHblin
Bepery

+7(812) 383-7777 =%
www.oaorugk.ru

r. Cectpopeus, yn. Kopobuubina, a. 2

cost increase with
- the use of resource
. efficient technologies

and diverse automatic controls for rational
utility systems management. For example,
illuminating equipment is regulated by spe-
cial sensors. The illumination turns to the
maximum during rush hours, but at night
it only allows to orientate in space,” says
Babakov.

Denis believes that eco-development used
to be a trend feature some time ago, but
today it is being slowly implemented in real
life. "This is caused by increasing costs of
resources and the natural motivation to
reduce operating expenses. Buyers start ask-
ing how expensive the maintenance of their
apartment will be and how comfortable the
new building is for living. The standards of
real estate quality are growing. This forces
developers to implement more advanced solu-
tions. Buyers encourage eco-technologies and
choose them among other options, but their
attitude towards energy saving is dispassion-
ate," thinks Babakov.

Prof[§j

ABTOMATH3ALMA NPOM3BOJCTBA

Mb1 noHmaen npobnems! NPOMBILNEHHbIX NPEANPUATHA
1TV CO3A3HAH MHPOPMALNOHHBIX CICTEM HCTIONb3YEM
NpoBepeHHble Ha NPaKTHKE METOALI W MHCTPYMERTBI ANA
PEWEHNA aKTYanbHbIX 3a0a4;

M 0O TBEHHbIX Onepauwii
CNPUMEHEHNEM WTPUXKOAWPOBAHUA

] I'Inauupasawn, HOPMHPOBAHHA W CNMCAHNA MATEPHANOB

I Ynpasnerus 3akynKani i ABHKEHIEN
TOBAPHO-MATEVANEHBIX LEHHOCTE

B Ynpaeneria oTrpy3Koit v cknagamin

B Ynp KOTO W per. yuera
LRl Kayecrsa o
WUTPHXKOAMPOBAHHA

HALUW PELUEHWA YXKE YCNELWIHO
BHE[IPEHbI B KPYNHEWLUVX NPOU3BOACTBEHHDBIX
U CTPOUTE/NBHDIX KOMMAHHAX

«1IPOO-UT» - BEAYILIMA UHTETPATOP NPOEKTOB
HABASE HHOOPMALIHOHHBIX CUCTEM ERP-KNACCA
JANA NPOW3BOJCTBEHHDIX U CTPOMTENbHBIX KOMNAHUI

ABTOMATU3ALIUA CTPOUTENBCTBA

ABTOMaTH3aWUWA C NoMowy bio copemeHblx ERP-cucrem nozgonaer
3phEKTBHO yNPaBNATL GH3HECOM, NONYYaTb NPO3PaYHYID
I-|Hl‘l[]plﬂ|]ul-|)(l ANA ONEPATHBHOO NPUHATHA YN paBNEHYECKIMX
PE‘I.LI(‘HH“, OCY WECTBNATE HCE‘CI[!F[!HHHI:Y KOHTPONB Hag Xo4om
CTPOKTENBHOTO NPOLiECca.

Pelwaemble 3afaum;

B [InakupoBaie CTpoMTeNEHOTO 06beKTa B 0fbenax W 3aTpatak

B ABTOMATH3LMA NPOLECca HaKTUUECKOTD yeTa 3aTpar,
HopMupoBanna, 13K

B (Ba3b ¢ BIM-cicremamn

B ABTOMATH33LMA YNPIBNEHYECKOTO 1 BYXTANTECKOMD y4eTa
nojpAAYMKa maua;uma—}anpoﬁmmxa

B AgTomarH3auma pacyera 3apaGoTHoi nnarki o obbekTam
CTPOMTENbCTBA

197342, Canwr-Nlerephypr,

Benoocrposekan yn., 17, kopn. 2, nut. A
Tenedonbi: +7 (812) 703-00-33, 8-800-700-37-09
Caiir: www.p-it.org
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BxoawT B K «PocCTpoithHBecT>» /

MpoeKkTpoBaHmne o6LLLECTBEHHDIX,
XXUNbIX 34aHUN N COOPYXKeHUn / T
Design of Public Buildings, Residential

3A0 “APPA Mpoekr” Units and Structures

T B o -

KK «3emnsiHMyHas nonsHa» / "Strawberry Field” residential complex

AsTopbi: Konkos M., lyBanosa A.M. Project designers: Kopkov M.P., Shuvalova A.l.

Apnpec o6vekTa: JleHuHrpazckas oon., Project address: 1, Pugorevsky proezd, Vsevolozhsk,
r. BceBONoxcK, Myropesckui npoess, y4actok 1 Leningrad Region
MpoekT peanusyercs: K «PocCTponHBeCT» Project is being implemented by: "RosStroyInvest”
3akazumk: 000 «APTOMHBECT» group of companies

Muxaun KonKkoB, reHepasbHbli aupektop 3A0 «SPPA MpoekT» / - 000 “53””32;“;(;52? "“t’:;“‘ °W“e;‘£’*if°'”v§t" L"Lch

. . 0EKTUPOBLLUK: « 0EKT» Inthe name o altinveststroy
M.P. Kopkov, Director-General of CJSC «YARRA Project» poekTip g y

Project office: CJSC "YARRA Project”

(BN RS

i

—

XK «[JoM ¢ kypaHTamm» / "House with Chimes" residential complex

i “

h £ | . N AsTopbi: Konkos M., Mewiepskos E.B. Project designers: Kopkov M.P., Meshcheryakov E.V.
me = ] Anpec o6bekTa: . CaHkT-leTep6ypr, yn. ONT1KoB, Project address: 6, Optikov str., St. Petersburg
y4acTok 6 Project is being implemented by: "RosStroyInvest”
MpoekT peanusyetcs: K «PocCTpoilHBecT» group of companies
3akazumk: 000 «banThHBecTCTpoit» Project owner: "RosStroyInvest” LLC
MpoekTnpoBLumk: 3A0 «SIPPA MpoekT» Project office: CJSC "YARRA Project”

XK «Kpemnesckue 38e3abl» / "Kremlin Stars" residential complex

AsTopbi: Konkos M.M,, LLlyanosa A.W., TopsnH CA. Project designers: Kopkov M.P., Shuvalova A.l.
Appec o6bekTa: . CaHkT-MeTepbypr, Goryanin S.A.

yn. TunaxoBa, 25, nuT. A Project address: 25, Tipanova str,, lit A, St. Retersburg
Mpoekt peanusyertcs: [K «PocCrpoitkHBecT» Project is being implemented by: "RosStroylnvest”
3aka3zumk: 000 «banTHBecTCTpor» group of companies

MpoekTupoBLUmK: 3A0 «SIPPA poekT>» Project owner: "BaltinvestStroy" LLC

Project office: CJSC "YARRA Project”

197198, CaunkT-lMeTtep6ypr, np. Jo6ponto6osa, 17, nuT. C, ABTOpbI: Konkos M.T., MuryHos B.B., Bacunbes AA. Project designers: Kopkov M.P., Migunov V.V., Vasiliev AA.
Ten. (812) 325-03-90, yarra-proekt@mail.ru, Anpec o6bekTa: MyHuLMnanbHoe 06pasoBaHme Cepronoso Project address: Sertolovskoye settlement municipal
CPO: CPO-M-012-156-06 ot 07.02.2014 BCeBONOXCKOro MyHULMMANLHOTO paiioHa JleHWHIpaackon formation, Vsevolozhsky Municipal District, Leningrad Region
obnactu Project is being implemented by: "RosStroyInvest”
MpoekT peanusyetcs: K «PocCTponHBecT» group of companies
17 lit. C, Dobrolyubova street, 197198, St. Petersburg, 3akazumk: 000 «PocCTpoiHBecT» Project owner: "RosStroylnvest” LLC

tel. (812) 325-03-90, yarra-proekt@mail.ru MpoeKTMPOBLUMK: 3A0 «SIPPA MpoekT» Project office: CISC "YARRA Project”
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Onbra Mopo3oBa: «Hosbiit FeHnnak
0O/IKEH 0becnevynTb CTabnbHOE pa3BuUTME

FeHepanbHbIA ANPEKTOP KOMMaHWUM «IpafloCcTpOUTENbHbIE peLleHms» Onbra Mopo30Ba B MHTEPBbIO
raszeTe «CTpOUTENbHbIN EXXeHeaenbHNK» PAaccKasbiBaeT O MPOeKTax, B paMkax KOTOPbIX CeLmanicTbl OpraHmM3aLmum
3aHMMANUCh M3MEHEHUSIMU 30H TeHnnaHa. 2

— IIpUHATHI NONPAaBKHU B 3aK0H <O I'ene-
paneHOM mnuaHe ropopa Cankr-Iletep-
Oypr>. BbUIM M y Bac Takue IPOEKTBI,
M yCrenHoji u Obu1a paGora?

— B Hamreii koMmaHuu GbLIO HECKOIBKO
IIPOEKTOB, B PAMKaX KOTODPBIX CIIEIIHAJIACThI
Hallleit KOMITAHUY 3aHIMAJIACh N3MeHeHUAMU
30H [eHepasbHOTO IUIaHA, B KOTOPBIX HAXo-
IWINCh 3eMeJIbHble YYaCTKH HAIIMX 3aKa3-
YUKOB. Bce NpOeKTHI 3aBepIIeHbl yadyHO,
paboTHI 10 MOATOTOBKEe 06OCHOBAHMI BEJINCH
Ha MPOTSKEHWH HEeCKOJNBKUX MeCAIeB, OIBIT
Hallleil OpraHW3aluy MO3BOJMI H3Gexarh
ommboOK MpPH MOATOTOBKE HOKYMEHTAINH
1 B3aMMOZEHCTBUHM C HCIONHUTETbHBIMU
OpraHaMy roCyZapCTBeHHOH BIIACTH.

B pamkax NpojesaHHO# paboThl paspa-
6aThIBaINCh ICKU3bI MPOEKTOB IUIAHMPOB-
KA ¥ MeXeBaHUS TEePPUTOPHH, IOJIyYeHb
cornacoBaHusi MPOQHUIBHBIX KOMHTETOB,
PACCYUTBIBATUCH TEXHUKO-IKOHOMUYECKHUe
[I0Ka3aTesny, KOTOpble ObUIN MOAKpeIIeHb!
TeXHHYEeCKUMHU YCJIOBUSMU U 00OCHOBaHHEM
[0 TPAaHCIOPTHON AOCTYHHOCTH. OfHUM H3
TAaKKUX [POEKTOB, KOTOPble MBI Pean30Baly,
6bUI TepeBOy| POMBILIIEHHOH TepPUTOPHUH
mwiomaznbio 11 ra B KpacHorsapzeiickom paii-
OHe, paHee mpuHaznexasmue HIIO «3Hamsa
Tpyaa uM. Jlerce», B XXKHIIYIO 30HY.

KoMuccusi 1O IOATOTOBKE H3MeHEHUH
B leHepaibHBIN IUIAH PaccMOTpesia OKOJIO

2,5 ThHIC. MHMLMATHB OT 3aCTPOMIIMKOB IO
BHECEHWIO M3MeHeHHI1 B JaHHBII TPaZioCTPOU-
TeJIbHBII JOKYMeHT, HO ofo6pmia mmb 10%
TPEeIOXKeHHH, YTO MOATBepK/JaeT Hajudue
BBICOKMX TPeGOBaHMII K MHUIIMATOPAM TaKUX
M3MEHEHWH, a TaKkKe yKa3blBaeT Ha He0bX0-
JMMOCTh TIIATebHON MOATOTOBKU JOKYMeH-
TOB, YUNTHIBAIONIEH MeJIbyaiiinie HIOaHChL.

- Ho ceiiyac B ropope Hayaaach paéora
1o MoAroToBKe K HoBomy l'eHepanbHOMY
niany 2018 roga - He 4acTO JIM MEHAIOT-
€51 HOpMaTHUBBI?

— Te mompaBKH, KOTOpble IIPUHMMA-
JIMCh ceidac, — 3TO TOYedHble M3MEHEeHHS,
a TeHepanmbHBIA IJIaH — 3TO JOKYMEHT Ha
TIePCIIEKTHBY, U OH OYeHb BaXKeH I ropoza.

OH 710JDKeH BbITh YBSI3aH CO BCEMH Ipazio-
CTPOUTEIbHBIMYA HODMaMH, ceifyac HauyHeTcs
pabora 1O BHECEHWIO M3MEHeHMil B 3aKOH
Cankr-Ilerepbypra «O IlpaBunax 3emie-
MOJIb30BaHMUA U 3aCTPOWKU»> W TIPUBeeHUe
30H B COOTBETCTBHE OTKOPPEKTHPOBAHHOMY
TenepanbHOMy mutany u I133.

Ho, aymaro, 1 HOBBIX 3asIBOK Oy/eT HeMaso,
K HaM yxe o0pamaloTCs 3aKa3dMKH, KOTO-
PHIX ycTpamBasa 30Ha [eHepaJbHOTO IJIaHa,
a 30HY NPABUJI 3eMJIETIONIb30BAHUSA XOTeNIOCh
GBI NI3MEHHTb.

Hazmo oTmeruTh, YTO MeHsA O4eHb pasyer,
YTO B HACTOAIIUA MOMEHT B TOpOfie CO37ia-

Ha pabouasi Tpymna 1o MoArOTOBKe COLUab-
HO-3KOHOMHYEeCKOTO 00OCHOBaHUS HOBOTO
TenepanbHoro nnana ropoga Caskr-Ilerep-
Gypr. U aymato, 4ro TeHepaabHbI IUTaH
2018 roma GymeT KONOCCAILHO OTIMYAThCS
OT JIeHACTBYIOIIETO0, IIOX0XKEro Ha <«JIOCKyTHOEe
oziesinio», Ge3/lyMHO Hape3aHHOTO Ha 30HBI.

IlpunsATta Crpareruss 3KOHOMUYECKOTO
¥ coupanbHoro paspurus Cankr-Ilerepbypra
Ha mepuoz 0 2030 roma, koropas 6yzer
NPUHAMATBCS BO BHUMAHHe NpU paszpabor-
Ke ¥ MPUHATAHM HOBBIX HOPDMAaTHUBHBIX JIOKY-
MEHTOB, TpOBeieHa paboTa Haj OMHKOKAMH,
ZlyMalo, Ha CeTOAHAIIHUN 7leHb BCe TIOHMMa-
0T, YTO COBEPIIeHHO HAIPacHO paHee yIy-
CKaJIMCh U3 BHIMAHUSA BOIIPOCHI COLUATbHON
MHOPACTPYKTYPbI, 3KOJIOTHH, TPAHCIIOPTA.

TaxuM 06pa3om, B HACTOsIIIIee BPeMsI CyIile-
CTBYeT HajJie71a, 4TO HOBBIH IeHepanbHBIN
mnaH OyheT TeM JOKyMEHTOM, KOTOpBIH
CMOXKeT 00ecrednTs CTabHIbHOe pasBHTHe,
UMeTh TIPaBHJIBHYIO CTPYKTYpPy M HAIlONHe-
HUe, COOTBETCTBUE BCEM CYILeCTBYIOIIIM Ipa-
ZIOCTPOUTENIBHBIM HOPMaM.

J

TeHnnaH MeTepbypra AONMXeH ObiTb Npu-
HAT k 2018 rogy. OH OygeT AewcTBoBaTb O
2038 ropa.

LIEHTP COrnnACoBAHIN

v/ Pa3paboTka npoeKkTHOWM A0KYMeHTaLuu
(cTagnm «IMpoekT» 1 «Paboyasl [OKYMEeHTaLLM»)

v/ TexHUYeCKuUi 1 aBTOPCKUIN HaA30p

v/ C6op UP[1, nonyyeHue cornacoBaHum

v~ MonyyeHune paspeLLeHnin Ha CTPOUTENBLCTBO

v BBOA, B 3KCNTyaTaLMi0 06LEKTOB JI06OM CIOXHOCTU
v/ Cnyx6a TEXHUYECKOro 3aKa3umKa

bonee

250

ycnewHo
pPEA/IN30BAHHbIX
NMpOEKTOB

Tenedon: +7 (812) 655-00-27 caiir: http://csspb.ru/

PEKnAMA
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JleHOONACTb: aKLUeHT
Ha UHBECTULIUU CpeHero ypoBHS

Tartbana Kpamapesa / BbICOKMI ypOBEHL MHBECTULMIA B SKOHOMMKY JIEHMHTPAACKOW 06/1aCTK - OTHACTU CNefCTBME ee yAAYHOro
reorpamyeckoro pacrnoioXeHWs, a OTYaCTN pe3ynbTaT BEPHOW PACCTAHOBKM aKLLEHTOB B 3TOM BUAE AeATeNIbHOCTH, nofiaraet
OMuTpuia noB, NpodunbHLIR BULEe-TydepHaTop JIeHWHrpagckom obnactu. 2

- JMuTpuii AHaTONbeBHY, KaKOBBI
cerofiHs mNpHOPHTeTbl JIeHWMHIPa#CKoM
061acTH B HMHBECTHIMOHHON MOJIUTH-
Ke? U3MeHMUJIOCh JId B3aUMOJIENCTBHE CO
CTpaTernyecKMMH MapTHepaMH perHoHa
C y4eTOM 3KOHOMHYECKOi HeCcTaGHIbHO-
CTH MOCJIeIHero roaa?

— bBesycl0BHO, BHENIHEMOIUTHYECKAS
CUTyallUss ¥ CUTyalls B 9KOHOMUKe MOATON-
KHY/I MHOTHe PErHOHBI K TOMY, 4TOOBI mepe-
CMOTpeTb CBOU CTPATeTnH PAa3BUTHA U IKOHO-
MUYeCKre POTHO3bL. JIeHHHrpa/icKast 061acTb
He HcKmoveHre. CerofiHs BO3JIaraTh HafieK bl
Ha KPYITHbIe NHBECTHIHOHHbIE IIPOEKTHI, pea-
Jm3yemble 3a cdeT (enepanbHOro Gro/pKeTa
WM KOMIIAHUSAMU-MOHOTIONACTAMH, He CTOUT.
JIoKeH OTMETHTb, UYTO ellle HeCKONBbKO JIeT
Ha3azl Mbl IPUHSIN NPUHIMIHAATIBHOE pellle-
HYe aKIeHTUPOBATh CBOe BHUMaHMe Ha MHBe-
CTHIUAX CpefHero ypoBHA. OTpajHO, dTO
CerofiHs B PerroHe y)Xe eCTb TaKue IpHMepbl
BBICOKOTEXHOJIOTMYHBIX TIPEANPUATUNA: TOMb-
KO B IOCJTIE[HUI TOI OTKPBUIACH INPeIIpUs-
TisE «CHMEHC TeXHOJIOTMH T'a30BbIX TypOUH»,
«5Muxkpon Umkunupunr>, Muller Candle
Russia, «HanoTexMep ITmoc».

BbICOKMIi ypoBeHb MHBECTHLHII B 061acTi
B IOCJIE/IHAE TOZIbI — 3TO OTYACTH Pe3ylib-
TAaT ee YHAYHOro reorpaduyeckoro MoOyo-
KeHUA. BoJblIasg 4acTb MHBECTHIMN — 3TO
HQPACTPYKTyPHBIE POEKTHI, KOTOPhIE BeZeT
Poccuiickas QPemepauus ¢ KpymHeHIIIMU
3apyOeXHBIMI U POCCHIICKAMY TapTHEPAMH.
D10 u «CeBepHbIil MOTOK», U «BanrHedre-
POBOZ», U OPT B YcTh-JIyre, U PeKOHCTPYK-
LU SKeJIe3HOH HOpOorH. 3aBeplleHHe 3THX
[POEKTOB OTPA3MIOCh U Ha 0ObeMax MHBeC-
THIVOHHBIX BJIOXKEHUM.

- B o6nacru 11 KiacTepHbIX WHHLHMA-
THB, B TOM 4MCJie IATb NMPHOPHUTETHbIX.
ToxanyiicTa, paccKakuTe 0 NOCTIEIHHUX
JOCTHKEHHSAX B HauGolee aKTHBHO pa3-
BHBaeMbIX CeroiHs KaacTepax.

- Hedrexummdeckas oTpacib onpesieieHa
HaMM KaK OfHa M3 MPUOPUTETHBIX JUIA KO-
HOMHKH. DTO 06YCIIOBIIEHO KaK reorpadude-
CKHM DacCIONoXKeHueM PeruoHa, Tak ¥ Haju-
yueM KpyHHEHIIMX 9KCIOPTHBIX Hedre-
u rasonposogoB Poccun. Kpome Toro, y Hac
yKe pabOTAalOT TaKHe TMTIAaHTbI OTPACIH, KaK
«Kupumunedpreoprcunres» u <«III' «Doc-
¢dopur»>. B COBOKYyMHOCTH 3TH (aKTOPBI
JIAl0T TapaHTUM MHBECTOPaM B YCIEIIHOCTH
peanM3anuy MX IPOEKTOB Ha Halleid Tep-
PUTODUH.

CeroziHs B perHoHe JlaH CTapT TAKKM IIPOeK-
TaM, Kak 3aBoz «banruiickuii CIII'» o npous-
BOJICTBY CXKIDKeHHOro raza OAO <«Iasmpom»,
CTPOMTENILCTBO TEPMUHANA 110 MPOM3BOACTBY
U TIeperpysKe CKMKeHHOTO MPUPOJHOTrO Trasa
3A0 «Kpuoras» u Banruiickoro kapbamuz-
HOro 3aBofia rpynmel Kommanuii «VICT».
VIHBeCTHUMOHHBIA 3(dekT oT uX peanu-
saquu Oyzer omyrtum B 2016-2017 ropax.
KoHIleHTpaLus 3TUX IPOEKTOB BOIM3U MOpTa
«Yerb-Jlyra»> 1O3BONUT JMBepcUUIMPOBATH
KaHaJIbI ChIPbS 1 IlepepabOoTKH.

Yro Kacaercs  aBTONPOMBIIIJIEHHOTO
KOMILIeKCa, CUTyallis Ha pblHKe TpeOyeT OT
NpeAnpuATHi pa3pabOTKU HOBBIX CTpaTe-
ruii BesieHus OusHeca. C Jpyroil CTOPOHBI,
B HBIHEIIHMX 3KOHOMMYECKMX YCIOBMSX
aBTONPOMBIIIJIEHHBIM NIPEANPUATHAM KaK
HUKOIZ]a B&)XHA TOCYJapCTBEHHAs MOZZePHK-
Ka, ¥ Mbl Pa3paboTany pAf TAKUX Mep. DTO
TaKie Mepbl, KaK 4acCTU4HOe CyOCHAMpOBa-

HYe HEeKOTODBIX 3aTpaT AJIA NpeANpUATHI,
[POM3BOASAIIMX ABTOMOOWIN Ha TEPPUTOPHUH
JIeHUHIpazCKOii 0671aCTH, KpPOMe TOro, paspa-
60TaH 3aKOHONPOEKT, MpefyCMaTPHBAIONHil
HAJIOTOBbIE JIBIOTHI B pazMepe 50% OT CTaBKU
HaJIora Ha MMYIIeCTBO OPraHU3aIUi.

VIHHOBAallMOHHBI ~ KJAacTep  MeAHIMH-
CKOi1, (apMaleBTHYeCKON MPOMbIIIIEHHO-
CTH, PA/IMAlMOHHBIX TEXHOJIOTHH, MOCTOSH-
HO NONOJIHSIOMUIACA HOBBIMU YYaCTHUKAaMU,
ceronHs o0beuHsIeT 0KoIo 120 MpOM3BOACTB
n 40 HayYHO-MCCTIEefOBATeNbCKUX OPraHM-
sauuii JleHnmHrpanckoir obmactu u CaHKT-
TlerepGypra.

— He cekper, 4T0 HaMOONBIIMM CIIPOCOM
y MHBECTOPOB NIPU IIPUHATUN PelleHu# o pas-
MeIlleH!H TIPOU3BOZICTB MOMb3YIOTCA PAHOHEL,
npuMbIKaromue K CaHkT-IletepOypry 1 Haxo-
aAmuecs B npeziesiax 50-KUI0MeTPOBOM 30HbI
or Hero. Ho 3T0 He 03Hayaer, 4TO MHBECTO-
paM He MHTepecHbl DaHOHBI Jlajblle 3TOr0
pamuyca. K mpumepy, Korga ObLIO NPUHATO
pellieHye o MPUOCTAHOBKe ZiesITeTIbHOCTH Bor-
XOBCKOTO aJIOMUHMEBOTO 3aBO/Ia, Ha ero IJjo-
IaZKy TPUILIA U3PanjIbCKie HHBECTOPBI —
xommanust Omen High Pressure Die Casting,
B TJIaHAX KOTOPOH CO37aHMe MPOM3BOACTBA
ABTOKOMILIEKTYIOIIMX U3 aTIOMUHUSA.

KnacrepHbi nogxoa K pa3sBUTUIO
3KOHOMUKMU JIEHMHrpaACKoOM oonacTu
No3BONsAeET NJIAHOMEPHO BbLICTPAUBATD
paboTy No KaXXA0M oTpacnu

AKTHBHO ufieT paGoTa [0 CO3/JAHUIO OfIHO-
ro u3 3BeHbeB KiacTepa - <«HaHomapka
TarypHa». DTOT NPOEKT peanusyer 0GNACT-
HOe IIPaBUTe]bCTBO Ipu nozazepxkke OAO
«POCHAHO».

Eme onuH npoekT kinacrepa — Life Science
napk «KamronoBo» Bo BceBonoxckoM paii-
oHe, r7ie Ha 50 ra mpesmnonaraeTcs pasme-
IeHye TpeAnpUATHI  papManeBTHYeCKOH
U GUOTEXHOJIOTUYECKOi MPOMBIIITIEHHOCTH.
B Kamuronoso yxe paGoraer psz dapmaries-
TUYECKUX MPEeJNPUATHIA, YTO ChI'paeT MOJIo-
XUTEJIbHYIO POJIb /ISl CO3JaHMS TaM HOBBIX
HPOM3BOJICTB 3TOH Cepsl.

- M TCA I OT HMHBECTO-
POB K paiioHaM, KOTOpbIe TPajUIHOHHO
JIACh KaK Aenp:
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Mbl, B CBOIO OYepesib, CTapaeMcs CenaTh
JanbHUe pailoHBI IPUBIIEKaTeJbHee s
GuzHeca. OO6JaCTHBIM 3aKOHOJATENbCTBOM
0 TOCYapCTBEHHOM TOAzepKKe HHBECTOPOB
A7l TPeX BOCTOYHBIX pailoHOB — Bokcuro-
ropckoro, JloxeitHononsckoro u IToxmo-
POKCKOTO — mopor o0bema HMHBECTHLHI
A7l TIPeZIOCTaB/IeHHsI PEerMOHANBLHBIX HAJo-
TOBBIX JIBIOT CHIDKeH 10 50 MJIH pyOGeit.
B IIukaneBo cTapTyeT MPOeKT rocy/iapcTBeH-
HOTO HMH/IyCTPHAJIbHOTO IapKa IJIOMAJbIo
Gostee 9 ra ¢ FOTOBBIMU IIPOU3BOACTBEHHBIMU
KopmycaMd. MBI paccyuThIBAaeM, 4TO 37eCh
OyayT cosjaHbl MpennpuATHA B cepe Jer-
KOM, NUIEBOH MNPOMBINIIEHHOCTH, HPOM3-
BOJICTBA CTPOMUTENLHBIX MaTepuasos. K cepe-
nuse 2016 roga MHAYCTPUAJIbHBIA NApK yXe
CMOET PUHATh [ePBBIX Pe3U/IEHTOB.

- Kaxkoii 3¢dexr oxuaaercs or co3-
AaHUA 00JACTHOrO HEHTpPa CyOKOHTpPAaK-
THHra?

— Co3ziaHne 3TOTO IMeHTpa ObLIO OYeHb
CBOEBPEMEHHOH ujeeil TJIAaBBl peruoHa
Anexcanspa [lposzenko. B ycnosuAx ymo-
POXXaHHA HMIIOPTHBIX ~KOMILIEKTYIOIHX
Y Pa3sBUTHA OTeYeCTBEHHOTO HPOU3BOZCTBA
I751 3aMeHbl 3apyOeXKHOH MPOAYKLHMH LEeHTp
cyOKOHTPaKTHHIa B TEPBYIO OdYepeib AOJ-
JKeH CrmocoOCTBOBATh CO3JaHMIO KoOImepa-
IIUA MeXZIY PerroHaIbHBIMH IpeANpUHIMA-
TeJISIMU.

IlpoekT peamu3yeTcsi Ha IUIOMAjKe
JIeHMHIPaZICKOil  06aCTHON TOProBO-MPO-
MBIIITIEHHOH masarbl. OHM pa3pabaThbIBalOT
VHTepHeT-TIOPTaJl, KOTOPHII CTaHeT OHJIAIH-
TIOMOIHUKOM /1A TIPeAPUATHIL. B nanpreii-
meM IUIAHUDPYeTCSl MHTeTpalys IUIOMAfKK
C IPyTYIMU PeTMOHATBHBIMU M MeX/yHapox-
HBIMH CHCTeMaMH CyOKOHTPAKTALH.

TTofiuepKHy: 9TO KacaeTcs He TOJBKO KpyI-
HOTO, HO ¥ CpeJHero, W Majoro GH3Heca.
B ueHTpe GyxeT akKyMmy/nIupoBarbcs HHGOp-
Mauus 06 HMMEIIUXCs 3aKa3aX KPYMHBIX
TIPOU3BOZICTB, TOIZIA KaK MaJIble IPeIPUATHSA
CMOTYT BBICTYIIUTD NOCTABIINKAMU.

~ YTO mpe/CTaBIAN PerHOH Ha MOce-
HHX KOHOMHYECKHX (MHBECTHIHOHHBIX)
dopymax u BeicTaBkax? Kaxkue HOBbIe
nepcHneKTUBHbIE KOHTAKThI NOSABHIIHCH
B pe3yibTare?

~ B MHBECTHIMOHHBIX NPe3eHTAalUAX Kak
3a pybexoM, Tak U B Poccy Mbl paccKasbiBa-
eM 0 BO3MOKHOCTAX Pa3BUTUA paanodapma-
LIeBTHYECKOT0 KJacTepa, KacTepa CyAoCcTpoe-
HUS, aBTONPOMBIIITIEHHOTO CeKTOPa, a TaKiKe
0 HallMX Mepax MOJePKKH STUX OTpacyIeil.

Borblyio 3aMHTePecOBAHHOCTD B IIapTHEp-
CTBE CO CTOPOHbI 3aPYOEXHBIX KOMITAHU MBI
yBUZIeNM B Xofle BU3WTa B Typuuio B HMIOHe
3TOr0 rojia. AreHTCTBO 3KOHOMHYECKOTo pas-
BUTHA JIeHMHTPAZICKOA 061acTH aKTUBHO
paboraer Ha GUpXKax KOHTAaKTOB (OPYMOB,
MOCTOSIHHO B3aMMOJIEHCTBYET C TOPrOBBI-
MU TIpe/iCTaBUTeNbCTBAMH Poccun B ipyrux
TOCYAapCTBaX, MeXIyHapPOIHBIMHU (MHAHCO-
BBIMU MHCTUTYTAMH M MHCTUTYTaMU DPa3BU-
TiA. ¥ 370 MpUHOCHT pe3ysbTar. CeronHs Ha
conpoBOXzeHKH areHtcrsa Gosee 100 uHBec-
TULUOHHBIX TIPOEKTOB C 0OGBEMOM HHBECTH-
uuit ot 300 M 10 5,5 Mipx pyGueit. Tpetb
9TUX IIPOEKTOB — C y4acTHeM MHOCTPAHHOIO
Kanuraa.

Ceifyac MbI TOTOBUMCS K yYaCTHIO B MeX-
IYHapOJHOM MHBECTULMOHHOM (opyme
B Coum, I71e BBICTYNIMM C PAZIOM MHHUIUATUB
N0 PA3BUTUIO IIPOMBIIITIEHHOrO KOMILIEKca
B ILIeJIOM, TOCYapCTBEHHO-YaCTHOTO MapT-
HepPCTBA, CTPaTernyeckoro IJIaHUPOBAHUA.
Kpome Toro, B OKTAGpe [eneranus peruo-
Ha nocerut IOxHylo Kopero, rae Taksxe pac-
CYMTBIBAEM HANTU HA/IeXKHBIX IAPTHEPOB /1A
JleHUHrpa/icKoit 06IacTu.

pybnew - 06beM MHBECTULLMIA B NPOEKTbI
Ha CONPOBOXAEHWM AreHTCTBa S3KOHOMM-
" Yeckoro pasBuTus JSleHobnactu
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and economy made many regions
revise their development strategies
and economic forecasts
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Leningrad Region: Focus on
Middle-Level Investments

The intensive flow of investment activity in the Leningrad Region results,
to a certain degree, from its geographic location, as well as from the right focus chosen in this
field. That's what Leningrad Region Vice-Governor Dmitry Yalov thinks. 2

- Dmitry, what priorities can be
defined in the investment strategy of
Leningrad Region today? Did strategic
partner relations of the region change
in any way, considering the economic
turbulence which we've been seeing for
the last year?

- Of course, the situation in foreign pol-
icy and economy made many regions revise
their development strategies and econom-
ic forecasts. Leningrad Region was one of
them. In the current circumstances, we can't
hope to implement major investment projects
with the support of the federal budget or
monopoly companies. I have to emphasize,
that a few years ago we made a fundamen-
tal decision to focus on middle-level invest-
ments. It is great pleasure to list some of the
high-tech companies, working in the region,
such as Siemens Gas Turbine Technologies,
5Micron Engineering, Muller Candle Russia,
NanoTechMed Plus, which were opened dur-
ing the last year.

The intensive flow of investment activ-
ity in the Leningrad Region, which we have
seen in recent years, results, to a certain
degree, from its geographic location. Most of
these investments were made in joint infra-
structure projects of the Russian Federation
with its major foreign and Russian partners.
These are Nord Stream, Baltnefteprovod,
the port in Ust-Luga and railways mod-
ernization. After these projects were com-
pleted, the volume of investments naturally
decreased.

- There are now 11 cluster initiatives
in the region, including 5 with high pri-
ority. Could you please share the latest
news about the most actively developed
clusters?

— We see the petrochemical industry as one
of top-priorities for the economy. This results
from both the geographical location of the
region and availability of major oil and gas
pipelines of Russia. Gigantic companies of the
industry also work here - Kirishinefteorgsintez
and IG Phosphorit. These factors in total
guarantee successful implementation of
investment projects in our region.

Recently some new projects were launched
in the region: Baltic NLG for OAO Gazprom,
construction of a terminal for production and
transshipment of liquefied natural gas for
JSC Cryogas and the Baltic Carbamide Plant
for ICT Group. The investment effect form
implementing these projects will be observed
in 2016-2017. As they will be concentrated
around the Ust-Luga port, it will help to diver-
sify the channels for raw materials shipping.

As for the automotive industry, the mar-
ket situation requires new business strategies
from manufacturers. On the other hand,
government support is essential for them in
the current economic conditions, so we elabo-
rated a number of measures to provide it.
These are partial subsidies of some costs for
car manufacturers, working in the Leningrad
Region, and the legislative proposal for tax
remissions of 50% of the tax rate on the assets
of organization.

New participants regularly join the innova-
tive cluster of medical and pharmaceutical
industry and radiation technologies, which
today numbers around 120 manufacturers
and 40 research organizations of Leningrad
Region and St. Petersburg.

We are actively working on creation of
one of the sectors of the Gatchina Nanopark
cluster. This project is implemented by the
regional government and supported by OJSC
RUSNANO.

Another cluster project is Kapitolovo Life
Science Park in Vsevolozhsk district, where
pharmaceutical and biotechnological com-
panies will take up an area of 50 ha. A few
pharmaceutical companies already work in
Kapitolovo, which should play a positive role
in launching new industrial factories in that
cluster.

- Does investors' attitude towards the
areas, which were traditionally consid-
ered to be depressed, change in any way?

— It is an open secret that the most popu-
lar among investors to locate manufactur-
ing facilities are the areas within the 50-km
zone around St. Petersburg. But this does
not mean that locations outside this zone are
not attractive. For example, when the deci-

sion was made to suspend manufacturing
at the Volkhov Aluminum Smelter, inves-
tors from Israel, Omen High Pressure Die
Casting, offered to launch aluminum automo-
tive details production at this site.

At the same time, we try to increase
attractiveness of remote areas for business.
According to amendments in regional legisla-
tion regarding government support of invest-
ments in three eastern districts (Boksitogorsk,
Lodeynoe Pole and Podporozhye), the invest-
ment threshold for provision of regional tax
remissions was reduced to 50 min rubles.
A state-run industrial park construction proj-
ect is now being launched in Pikalevo: ready
manufacturing buildings will be provided in
this area, which is over 9 ha. We expect con-
sumer goods, food processing and construc-
tion materials manufacturers to start working
there. The industrial park will be able to host
its first residents in the middle of 2016.

- What effect do you expect from the
opening of the regional subcontracting
center?
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— The idea of this center was offered by
Alexander Drozdenko, the head of the region,
in good time. While prices for imported com-
ponents are growing and these products are
substituted by those manufactured by devel-
oping Russian companies, the subcontracting
center must facilitate cooperation between
regional businesses.

This project is implemented by the
Leningrad Regional Chamber of Commerce
and Industry. They are now developing a web-
site to provide online help for businesses.
It will be further integrated with other region-
al and international subcontracting systems.

I should emphasize: this center will work
not only for big companies, but for small and
medium enterprises as well. It will accumulate
information about orders of major manufac-
turers, so that small companies can become
their suppliers.

- What did the region present at the
economic and investment forums and
exhibitions? Were there any perspective
contacts established?

— In our presentations both in Russia and
abroad, we demonstrate the growth oppor-
tunities of the radiopharmaceutical and
shipbuilding clusters, the automotive sector
and our activities aimed to support these
industries.

This June, while visiting Turkey, we saw
great interest in partnership opportuni-
ties from foreign companies. The Economic
Development Agency of Leningrad Region is
active on different forums' contacts exchang-
es, we constantly collaborate with commercial
consulates of Russia abroad, international
financial and development institutions. And it
all pays off. Today the Agency supports more
than 100 investment projects with investment
amounts from 300 mln to 5.5 bln rubles.
A third of these projects is implemented with
foreign capital.

We are now preparing for participation in
the international investment forum in Sochi,
where we are going to present our initiatives
in the areas of industrial system development,
public-private partnership and strategic plan-
ning. In October, our delegation will visit
South Korea where we also plan to find reli-
able partners for Leningrad Region.

Up to 5.5 bin.

rubles - amount of
investments into
projects supported
by the Economic
Development Agency
of Leningrad Region

New participants regularly join the innovative cluster of medical
and pharmaceutical industry and radiation technologies
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0coObLIN NYyTh NPOEKTUPOBAHUSA

HecMoTps Ha TO YTO pa3BMTHE CTPOUTENLHOTO PbiHKA B POCCUM MAET BbICTPbIMM TEMMAMM,
TEXHOMOMNW MPOEKTUPOBAHMS HE MEHSIIOTCS C COBETCKUX BpeMeH. Bce MonbITKM BHeAPUTL 3apybexHble MHHOBALMM

B OTEYECTBEHHbIN PbIHOK He MPUBOAST K yCnewHoMy pe3ynbrarty.

TonyyrBIIye pa3BUTHE B 3aMaJHBIX CTpa-
Hax BIM-texHonorun (nHQPOpMALHOHHOE
MOZIeJTUPOBaHKe B CTPOHUTEJbCTBE) PHU IPO-
eKTUPOBAHUH JKUJIBIX IOMOB B Poccun — moka
ABJIEHIe HeJacToe.

Ha paHHBI MOMeHT B 3amagHOH
EBpore okono 80% IPOEKTOB CTPOAT-
cqa no TexHonornn BIM, B Poccun xe 3D-
u 4D-MozieIpoBaHHe TI0Ka ellle HejoCTaTod-
HO pa3BuTo. Bcero oxono 10% mpoeKTHBIX
OpraHM3alyil IpezIaraoT TaKo! MOAXO.

Kaxk cuntaer Apcennii Bacuibes, reHepasib-
Hblii gupekTop 'K «YHUCTO Ilerpocranb»,
JIONIS  [IeBeJIONepoB, KOTOPbIe WCHOJb3YIOT
JIaHHbIE TeXHOJIOTHH, B CPeSHEM OKOJIO 5-7%
OT 0011ero KoIm4yecTsa.

Ho B Poccum cxema HpOEKTHPOBAHHSA
CTPOTO perJaMeHTHPYeTcs, U Ui JKCIep-
TH3bl NPOEKTA U TIONy4eHHs IMOJOXKHUTeNb-
HOTO 3aKjoueHuss He TpeGyeTcst co3maHue
1mdpoBbIx Mofeteit. CliefoBaTeIbHO, KOM-
[TaHUK-TIPOEKTHPOBIINKY, KOTOPbIE CTPOST
3D- u 4D-Mozenu, U JieBesonepbl, KOTOpble
3aKa3bIBAIOT MOAOGHBIE PAGOTHI, IEJIAIOT 3TO
HCKJIIOYUTEIIBHO 110 COOCTBEHHOMY JKeJIaHMIO.

B TO e BpeMs, yKa3blBaeT ApMeH MaHy-
KAH-BypOBLIOB, TeHepalbHBIIl AUPEKTOD

MHeHHue

] a - V13BeCTHO, 4YTO OT
; OLWNOKM, AONYLLEH-
" HOI Ha caMblX MepBbix

3Tanmax MpoekTa, MOXeT
3aBuceTb 40 30% BO3MOXHOW MpubbI-
nun. T103TOMy rNaBHble NpenMyLLecTBa
BIM - cokpaweHvue Henpouszoan-
TeNbHbIX 3aTpaT (nepefenka MpoekTa,
MOBTOPHblE COMNMACoBaHMs U T. A.) W, Kak

YBA3aTb NMpoLEeCChl BOeANHO

MHeHue

)

ApMeH MaHyKsIH-BYpOBLLOB, reHepasbHbIA AUPEKTOp
000 «[MpoekTHOE 61OpO-IC>»:

- B 6nvxaniume AecatuneTus 1ons NpoexkToB, peanusyeMbix npu

nomoLu BIM-MogennpoBanus, B Poccumn OyaeT 3HayuTenbHO

MeHblUe, YeM Ha 3anafe. Mbl elie O4eHb A0Nro He MpubAn3MUMCcs

K MoKa3saTensiM eBPOMNeNCkmX CTpaH v cTpaH CeBepHOM AMepVKM MO YPOBHIO BHeApe-
HWS [aHHOW TexHonornu. Passutuio BIM-TexHonoru B Poccum nNpenstcrByOT TpU
(akTopa: HU3KWI YPOBEHb KYALTYPbI CTPOUTENLHOMO MPOW3BOACTBA, HEMOHWUMAHWe
3aKa34YMKOM BbIrOZ, OT BHEAPEHWMS LAHHOM TEXHONOMMM U HU3Kas 3aMHTEPECOBAHHOCTL
MPOEKTVPOBLLMKOB B 3(D(HDEKTUBHOCTU CBOUX PELLIEHWIA. DTN Tpy (hakTopa nepekpbiBa-

loT Ntobble NpevMyLLecTda BIM.

000 <IIpoektHoe Gropo-I'C», B Bemmko-
GpUTaHUK PUMeHEHHe JaHHOH TeXHOJOTHH
006s13aTeIbHO HAa 3aKOHOZATEIbHOM YPOBHe.
«BHezipeHre MTHHOBALMOHHBIX TEXHONOTUH
CerofiHst CTAHOBUTCS HEOOXOXMMOCTBIO ISt
YCIEITHON peann3aluyl POeKTOB U BeleHUs
KOHKYPEHTHO! 60pb0bl. OIHAKO TPA/MLMOH-
Hblil dopmar paGoThl ycTpauBaeT M IPOeK-
THUPOBIIUKOB, U [IeBeJIONEePOB, Befib CO37laHUe

CNeacTBue, CHUXeHne cebecToMMocTu
cTpouTensbHOro npoekta ot 20 go 40%;
COKpallleHne CpOoKOB peanusaumm npo-
ekTa Ha 7-15%; yckopeHue mnpoLlecca
obMeHa MHGOpMaLmen Mexay y4acTHu-
KaMW  MHBECTULMOHHO-CTPOUTENLHOTO
npoekTa. Hanpwumep, ecnu B3aTb Mpo-
€KT XMNoro obbekTa nuowaabio 50 Tbic.
KB. M, TO B CTaHAAPTHOM pexuMe nosny-

1MdPOBBIX MOZEJIel yBeIMIHBAET CTOMMOCTD
TIPOEKTUPOBAHHSA, XOTA Ha MOCTeAYIOMHUX 3Ta-
IMax 3KCIUIyaTal[uy 9T0, HA06OPOT, MO3BOJISET
MOBBICHTH Ka4yecTBO M 0e30MacHOCTh CTPOH-
TeJIbCTBA. [l MHOTUX B IPHOPHTETe MONyde-
HYe KPaTKOCPOYHOH BBHITOJIbI, HE BCe TOTOBBI
BKJIAZIBIBATCS B Pa3pabOTKHU Ha 1ePCIEeKTUBY.
Kpowme Toro, repexoz k BIM tpeGyer orpom-
HBIX IIepeMeH, TIPH TaKOM IIOAX0/le MeHseTCs

KOHCTaHTUH BUKTUMUPOB, TEXHUYECKUIN AUPEKTOP KoMMaHuU «MCC»:

YnUTb MHOOPMALMIO O PU3MYECKMX 00b-
eMax MOXHO 3a Be Heaenu. Npu ncnosb-
30BaHMM TeXHONOrMKM BIM Cpok yMeHbLLa-
eTcs 10 OAHOrO AHS.

KpoMme TOro, yxe Ha CTapTOBbIX 3Tanax
npoekta BIM no3BonsieT yyectb v norv-
CTUKY, WH(DPACTPYKTYpHOE OKpYXeHue
30aHWA UK COOPYXEHUS = 3TO KPUTWK-
Yeckn BAXHO ANs NPOeKToB (eaepanb-

cxemMa GHM3HEC-NPOLECCOB BHYTPU KOMIIQHHUU
1 QYHKIMOHAT COTPYAHMKOB. JIsi pa3BUTHS
JIaHHBIX TEXHOJIOIMi HeOOXOMMA TIO//IePXKKA
Ha 3aKOHO/aTeJIbHOM YPOBHe, MHHIMATHBA
OT CaMHX YYaCTHUKOB CTPOHUTEIbHOTO PBIHKA
U OCO3HAHMEe BAXHOCTH COLMATLHOW OTBET-
CTBeHHOCTH OM3Heca», — yBepeH ApCeHmil
Bacunbes.

BropoueMm, KpymHBIE JieBesoNepbl yxe
OCBaMBAalOT  COBPeMEeHHble  TEXHOJO-
rud. ApceHTuii CHAOPOB, TeHepasbHbIN

nupekrop OO0 «HTL] «DranoH» (BXOAUT
B I'K «Dranon»), yBepseT: «Mbl HCHOJb-
3yeM 9Ty TeXHOJIOTHIO yxke Gosee Tpex JieT.
B I'K «3Jtanon» BIM mnpumeHsiercd Hauu-
Hasi ¢ KOHIEMIUM — 3CKU3HOUN MpopaboTKu
HOBOTO TIPOEKTa, B IpOIecce MPOEKTHPOBa-
HUS ¥ BBINycKa pabodeii JOKyMeHTaIuu, Py
IJTAHKPOBAHUH PECYPCOB, TIPH KaJleHAapHOM
IUIAHUPOBAHUU U TIPU KOHTPOJIE CTPOUTENb-
HO-MOHT@XKHBIX PaGoT (CPOKHM, KadecTBo,
OXpaHa TpyAa M MPOMBIIUIeHHAs Ge3omac-
HOCTB). CerofiHsi CTPOMTENBCTBO BCEX 00bB-
exToB 'K «DTasnon» BefieTcs ¢ MIpUMeHeHeM
BIM-TexHONOTMIA. B HACTOAMMIT MOMEHT MBI
MOZOILIN K MCIONb30BaHUI0 BIM-Moznenu Ha
JTale KCIUTyaTaluy HeJIBIXUMOCTU> .

HOro MacwTaba, (UHaHCMpyeMbIX rocy-
[apCTBOM, YMCNO KOTOPLIX B MocnefHee
BPEM$I BbIPOCSIO.

He BCe KOMMaHWUW rOTOBbI MHBECTMPOBATh
B BIM 1 B M3MeHeHWe Ou3Hec-npoLec-
COB. TO/LKO KOTAA BO3HUKAIOT CEpPbEe3Hble
OWNBKM 1 NpobneMbl CO chaven npoek-
TOB, BOMNPOC 0 BHeApeHun BIM cTaHoBUT-
CS1 NPUOPUTETHDIM.

MHeHue

ApceHTuin Cnaopos,

B ctpoutens-
HOM GM3Hece pa3BUTbLIX CTPaH
BIM-TexHonoruu nonyunnmu
pacnpocTpaHeHue 6naro-
Aapsi TOMY, YTO MO3BONSOT
yBs13aTb BOEAUHO BCE MPO-
Lieccbl 1 Gosee YEeTKO KOHTPO-
NIMpOBaThL X0A, peanusauum
npoekra.

3D- n 4D-MopenvpoBaHue
no3BonseT n3bexarb OLWnooK,
CBSI3aHHbIX C YeN0BeYeCkMM (ak-
TOPOM. VIMEHHO MOrpeLHOCTH

B GyMaxHbIX YepTexax npuso-
[T K CPbIBaM B CPOKaX CTPOU-
TeNbCTBA, NPEBLILUEHNIO CMETbI

1 npo6nemaM npu kcnayataumm
30aHUS.

pOeKTMpOBaHWE TakUM CMo-
COBGOM MO3BOASIET PaccunTaTh
TOYHYIO CMETHYIO CTOUMOCTb,
exefJHEBHO KOHTPONMPOBaTL
XOf, peanu3aLim npoekTa, npu
HEOBXOAMMOCTN BHOCUTb KOP-
PEKTUPOBKY 1 Cpa3y xe nepe-
CYNTLIBATL Pecypebl.

OCHOBHBIM Xe MpeunMyLLLeCTBOM
BIM-MofenunposaHus sBnseTcs

BO3MOXHOCTb yBA3aTb MexXay
CoB0W pasnnyHble YacTu Npoek-
Ta W NOMYYMTh akTyasnbHble faH-
Hble ANsl OLLEHKM ce6ecTonMoCTH
CTPOUTENLCTBA NPaKTUYECKM

B pexvMe peasnbHoro BpeMeHHu.
Ta TeXHONOTUS MOXET npu-
MeHSITbCS Ha NtoBoM 3Tane
MHBECTULIMOHHO-CTPOUTENLHOTO
npoekra. BIM - 310 MHCTpyMeHT
MPO3PaYHOro KOHTPONSI CO CTO-
POHbI MHBeCTOpa. barofaps
TexHonorny BIM crano Bo3mMox-
HO OCYLLLECTBAATL KOMM/IEKCHbI
KOHTPO/Ib Haf, BCeM NpoLLeccoM
peanu3aLu NpoekTa, Npasusb-
HOCTbIO M CBOEBPEMEHHOCTbIO
nepefadn MHbopMaLMM Ha Bcex
YPOBHSIX.

KpoMe Toro, y NpoeKTMpoBLL K-
KOB MOBbILIAETCS KA4YeCTBO Mpo-
€KTHbIX PeLLEHNI, OHW MOTYT WX
OLEHWTb B3BELLEHHO U KOMTINeK-
CHO. Y UHXEHEPOB ~ CMETYMKM
3HAYNTENLHO YBENNYMBAIOT
CKOpPOCTb 06pabOTKM NPOEKTHOM
[IOKYMEHTaLMK Npy noacyeTe
061beMOB paboT 1 MaTepuanos.
BIM = OTANYHbIN UHCTPYMEHT

MOHWTOPYWHIa CTPOMMNOLL AN
1 MPUHSITUSI OMepaTUBHbIX peLLe-
HUI flae Ha YPOBHE eXefHeB-
HOrO MOHUTOPWHIa OGbekTa.
EBreHui boraaHoB, reHe-
panbHbIA AMPeKTop GUHCKOTrO
npoekTHOro 6lopo Rumpu,
oTMeyaeT: «[oHatve BIM rny-
6OKO OMUCLIBAET HE TOMbKO
TEXHONMOTUM CTPOUTENLCTBA

1 NPOEKTUPOBAHWSI, HO M Opra-
HU3aLMOHHYIO CTPYKTYpY Camo-
[0 CTPOUTENBLHOTO BU3HeCa.
CeroHs B Poccuu WMPOKO Npu-
MeHsieTcs 3D-NpoeKTUpoBaHue,
KOTOPOE SIBASETCS YACTbIO
cncteMbl BIM. laHHas TexHo-
0TS 3HAYUTENBHO yCKopsieT
MpoLecc NpoeKTUPOBaHUS,

a Takxe NO3BONSET CTPOUTENSIM
n3bexaTb owrnboK 1 NoNy4nTL
MOMEHTaIbHYt0 MHDOPMaLWo No
06beMaM CTpoUTENbHbIX paboT

1 MaTepuanoB».

ApMeH MaHyKsH-bypoBLIOB,
reHepanbHbIi AMpeKTop

000 «[NpoekTHOe 610po-TC»,
rOBOPHT: «Mcronb3oBaHue
BIM-TexHonorvin npv npo-

eKTUPOBAHUM XKUNbIX AOMOB
B Poccuu - noka siBfeHue Heyac-
TOE, U FOBOPUTDL O MOBCEMECT-
HOM UCMNONb30BAHUN JAHHOTO
WHCTPYMEHTA He MPUXOANTCS.
TOnbKO CIOXHbIE 1 KOMMEeKC-
Hble NPOEKTbI UV Xe NPOeKTbl
KPYMHbIX 3aKa34MKOB, KOTOpble
MOHMMAIOT BO3MOXHYIO BbIFOLY
OT UCMOMB30BaHMsl LaHHbIX
TEXHOMOTUI, Peanu3yioTcs ¢ npu-
MeHeHKeM BIM».

OH [06aBnseT, 410 Ha AaH-

HbIA MOMEHT B €0 KOMMaHW
BIM-TexHONOrMM NCnonb3ytotcs
TOMLKO NPY SCKU3HOM Mpoek-
TUPOBaAHWW W Ny pa3paboTke
NPOeKTHOM AOKyMEHTaLMK

[U19 HEKOTOPbIX NPOEKTOB.
«[1o3TanHoe BHeapeHwue BIM-
MOLLENMPOBAHUS B HaLLen
KOMMaHWW Ha4anock ¢ nions
2074 roga. MOXHO cKa3aTtb, 4TO
Mbl MOKa HaXOAMMCS B Havane
MyTW», = CYNTAET FOCMOAMH
MaHyKsiH-bypOBLIOB.

ApceHTnin CMAoPOB, reHepanb-
HbI anpekTop 000 «HTLL
«3TanoH», CYUTAET, YTO Pa3Bu-

reHepaanblﬁ AUpeKTop
000 «HTL, «3TanoH»:

- [1nA pOCCUMCKUX KOMMaHWM YacTo npobnemMon

SIBNISIETCA TO, YTO M3HayaNnbHO BIM - mHOCTpaH-
Hasl TeXHONOrWS, a 3Ha4uUT, UM TpebyeTcs afanTauus
CTaHA,APTOB MOA, POCCUICKNE HOPMbI. OTeYeCTBEHHBIN
NPOrpaMMHLIN MPOAYKT, K COXANEeHWUIo, Moka He MOXeT
KOHKYpVpOBaTb C 3aMafHbIMU TEXHONOMUAMU.

e BIM B PD TOPMO3AT BbICOKME
3aTpartbl, TpebdytoLLecs ans
BHepeHWsl HOBOW TEXHOMOMN.
«OHW BbIPAXaIOTCS HE TOMbKO

B PMHAHCOBbIX pacxoAax Ha
MOKYMKy HOBOrO MPOrpaMMHOro
obecneyeHwsl, 0BHOBNEHMS
NEePCOHabHbIX KOMMbIOTEPOB,
HO 1 B HEOBXOAMMOCTM 0By4UTL
COTPYAHUKOB, afjanTMpoBarh Bce
pabo4me NpoLLeCch v BeCh Kon-
NEeKTUB KOMMaHWW NOZ, HOBble
Tpe60oBaHMs U HOBble BU3HeC-
MPOLECChI», = PE3IOMUPYET OH.
[ocnoanH boraaHoB ¢ HUM
cornaceH: «[loporoctosiiei

SIBNSETCS He caMa TeXHONorusl,
a NOATOTOBKa 1 06y4eHne
Kaapos, paboTaloLLLuX B cuCTeMe
3D-npoekTnposaHus. CerogHst
TakKWX CreLManmcToB B Poccnn
HenoCTaTo4YHo. BnocneacTamm
3aTpaThl Ha 0By4eHwe Kaapos,
6e3yc1oBHO, OyayT HUBENMPOBa-
Hbl 6onee BbICOKOW CKOPOCTLIO
NPOEKTUPOBAHWS 1 OTCYTCTBUEM
B HeM oLKMBOK. Ha 3anaae nons
NPOEKTOB, peanu3yembIx npu
nomouu BIM, npesanupyoLuas.
B Hallleit CTpaHe 1cnonb3oBa-
HUe [aHHOW TEXHONOTUM TONbKO
HauMHaeTCsI».
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Special Way of Design

Despite the fast paced development of the construction market in Russia, design
techniques have not changed since the Soviet period. No attempt to adopt foreign innovations
on the national market has been successful yet. 2

The technology of Building Information
Modeling (BIM), which is very popular in the
developed countries, is not common in resi-
dential building design in Russia either.

Nowadays, around 80% of buildings in
Western Europe are constructed using BIM,
but in Russia 3D and 4D modeling is still
underdeveloped. This approach is offered
only by about 10% of design organizations.

According to Arseny Vasilyev, GC "UNISTO
Petrostal" CEO, only 5-7% of developers use
these technologies.

But design schemes in Russia are strictly
regulated, and project appraisal and approval
do not require digital models development.
Therefore, designer companies creating 3D
and 4D models and developers buying them
do this voluntarily.

At the same time, as Armen Manukian-
Burovtsev, CEO of LLC "Proektnoe buro-
GS", notes, this technology is legally binding
in Great Britain.

"Today implementation of innovations is
required for successful projects fulfillment
and competitive struggle. But the tradition-

al way of working satisfies both designers
and developers, as creation of digital models
increases design costs, although it helps to
enhance quality and safety of construction
on the later stages of commissioning. Many
companies chase after short-term income,
they are not ready to invest into future per-

Meanwhile, major developers are already
mastering  state-of-the-art  technolo-
gies. Arsentiy Sidorov, CEO of LLC "NTC
"Etalon" (part of Etalon Group), assures,
"We have been using this technology for
more than 3 years now. At Etalon Group,
we use BIM starting from the conceptual

Today implementation of innovations
is required for successful projects fulfillment
and competitive struggle

spectives. Besides, transition to BIM means
significant changes that influence company's
business processes and staff responsibilities.
Development of these technologies requires
legislative support, initiative from the con-
struction market participants and awareness
of corporate social responsibility," says Arseny
Vasilyev, GC "UNISTO Petrostal" CEO.

phase — creation of first drawings, then in
the process of engineering documents design
and preparation, resource planning, sched-
uling and control of construction and erec-
tion works (encompassing deadlines, quality,
occupational health and industrial safety).
Today all our sites are constructed using
BIM technologies. Now we have also started
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opinion

Armen Manukian-
Burovtsev, CEO
of LLC "Proektnoe
buro-GS”

- In the coming decades, the

number of projects implemented
using BIM modeling in Russia will be
far less then in the West. A lot of time
will have passed before we can come
close to Europe and North America
regarding the level of this technology
implementation. There are three main
factors that discourage development of
BIM technologies in Russia: low level
of construction culture; unclear ben-
efits of these techniques for customers;
insufficient interest of designers in
improving the efficiency of their solu-
tions. These factors outweigh all the
advantages of BIM.

to use the BIM model at the stage of facility
usage. Therefore, in our group of companies
BIM is implemented at most of site's life
cycle stages.”

Sidorov believes that eventually BIM can be
helpful for banks and investors as a remote
control instrument of intended use of invest-
ments in construction projects.

Binding Processes Together

In the devel-
oped countries’ construction
industry, BIM technologies
became widespread due to
their ability to correlate all
processes and enable more
streamlined control of the
project implementation
progress.

3D and 4D modeling helps

to avoid human errors. Often
these are errors in paper draw-
ings that cause disruption of
construction deadlines, budget
overrun and problems during
usage.

This design technique helps to
precisely calculate the construc-
tion budget, enable day-to-day
control of project implementa-
tion, introduce changes and
immediately adjust resource
allocation if necessary.

But the main benefit that BIM

modeling gives is the ability to
bind different parts of a project
together and get present-day
data to evaluate construction
costs on a real time basis.

This technology can be used
at any stage of a construction
and investment project. BIM
provides investors with a tool
enabling transparency. It helps
to achieve all-around control
of the project implementation
process, accuracy and timeli-
ness of communication at all
levels.

Furthermore, it enhances
quality of project solutions for
designers, who can make pru-
dent and comprehensive judg-
ments. As for engineering, esti-
mators can significantly speed
up design documentation pro-
cessing when evaluating scope
of work and materials. BIM is
a great tool to monitor con-

KYPC HA BIM

struction sites and operating
decision-making on day-to-day
site control level.

Evgeny Bogdanov, CEO of
RUMPU, Finnish engineering
company, notes, "The concept
of BIM extensively describes
both construction and design
technologies and organiza-
tional structure of construction
business itself. Today Russian
companies widely use 3D
modeling which is a part of
the BIM system. This technol-
ogy speeds up the design
process significantly and helps
constructors to avoid mistakes
and receive information regard-
ing the scope of construc-

tion works and materials in

no time."

Armen Manukian-Burovtsev,
CEO of LLC "Proektnoe buro-
GS", says, "Usage of BIM tech-
nologies in residential building

o MPOEKTUPOBAHWE

E) OtcnexvBeanTe uHbopmaLu
o cebecToMMoCTH
CTPOMTENbCTBA YXe Ha aTane
NpOEKTUPOBaHWUA

OLIEHKA TEXHWKO-3KOHOMUYECKNX

MOKA3ATENEMN W KBAPTUPOTPADWA

Mony4aiTe TOUHYHO

WHDOpMaLnD

0 TEXHUKO-3KOHOMHWYECKKX
nokasarenax obbekTa

B peasbHOM BpEMEHW

BOCMONb3YNUTECH YCNYFAMU BIM-KOHCANTUHIA KOMMAHWM ncc!

TEXHONorua
BIM NO3BOJIAT:

design in Russia is a rarity, and
they have not become a com-
mon tool yet. They are only used
for complicated and complex
projects or projects of major
customers, who are aware of
probable benefits from this kind
of technologies.”

Mr. Manukian-Burovtsev notes,
that his company uses BIM
technologies only in detailed
design and development of
design documentation for

% 2

certain projects. "We started

to gradually implement BIM
modeling in July 2014. | would
say that we are now in the very
beginning,” thinks Manukian-
Burovtsev.

Arsentiy Sidorov, CEO of LLC
"NTC "Etalon”, believes that

the development of BIM in
Russia is discouraged by high
costs of the new technology
implementation. "These costs
account not only for purchasing
of new software and upgrading
PCs, but also for staff training,
work procedures adaptation and
habituation of employees to the

new requirements and business
processes,” he says.

Mr. Bogdanov has a differ-

ent opinion: "The technology
itself is not too expensive.

But education and training of
personnel working with 3D
modeling is high-priced. Today
we see the lack of such profes-
sionals in Russia. But these
costs will be compensated by
quicker and precise design in
a while. Projects implemented
using BIM are prevailing in the
West. But in our country this
technology is only starting to
progress.”

ﬁ Arsentiy Sidorov, CEO of LLC "NTC "Etalon”
A

- It is a common problem for Russian companies that BIM, :
being a foreign technology, needs to be adapted to Russian :

standards. Unfortunately, Russian software can not compete with :
western technologies yet. ]
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[loporue Bbl Halll KBapTUPDI

AHANNTUKN NPOrHO3UPYIOT CHMXKEHME LEH HA XW/be KaK Ha MePBUYHOM, Tak U Ha BTOPUYHOM
PbIHKaX HEABMXMMOCTI. [NaBHbIM aKTOP, KOTOPLIA TSAHET LeHbl BHIW3, - 3TO YMEHbLUEHWE M1aTexeCcnocobHOro cnpoca
HaceneHwsl, BbI3BaHHOE yXyALUEHNEM SKOHOMUYECKON CUTYaLMK. ECn ynyyLleHn He OyAEeT, TO CHUXKEHME LieH MOXET
COCTaBWUTL OKOMI0 10% B rog. 2

Crenuanuctsl  deziepaJbHOrO  MOP-
Tana <«MuUp KBapTHp» TPOBENM aHa-
M3 LeH Ha Xuiabe B 46 ropogax Poccum
o uTOraM mepBoro momyrozaus 2015 roga.
«CaMpIMU JloporuMu roposamMu Poccnn Ha
PBIHKE HOBOCTPOEK IIPe/iCKa3yeMo CTaln
MockBa (226 220 py6reit 3a 1 kB. M),
CankT-Tlerepbypr (107 338 pyGeit), Xaba-
poBck (74 780 pyGmeit), ExarepunGypr
(70 876 pyGneit) u Counm (69 122 TbIC.
pyGneit 3a 1 kB. M). Ha «Bropuuke» smpe-
PBl HEMHOTO TIOMEHSJINCh MecTaMu: MockBa
(226 335 py6meit 3a 1 kB. M), Canxr-Iletep-
Gypr (121 357 py6ueit), Coun (75 437 pyGneit),
ExarepunGypr (74 502 py6Gureit) 1 XaGapoBck
(73 916 py6rmeit 3a 1 KB. M)», — FOBOPUTCS
B HCCTIE/IOBaHUN «MHpa KBapTHP».

AHaJIITHKY TOBOPAT, YTO CIIMCOK HanGoJee
JleleBBIX TOPOZIoB Poccuy TOXe He CHJIbHO
BapbHpyeTcsa Tof| OT rofia. I1o uToram MCTek-
1IIero TOJIyrofus B MATEPKy ayTcaiiZiepoB Ha
«mepBUUKe» BOUTH Bpsiack (34 292 py6is),
Crasponons (35 313 py6ueit), Caparos
(36 129 pyGneit), Kypck (40 371 py6ueir)
n Pssanp (40 538 py6Gneit 3a 1 kB. M).
Ha «BTOpUYKe» 3aMbIKAOIMUMHU  CITH-
cok cramu Craspornonb (40 530 pyGreit 3a
1 kB. M), Bpsirck (40 748 py6reit), VxeBck
(42 615 py6ieit), Kocrpoma (45 096 py6ieir)
u YIbsIHOBCK (45 568 py6ieii 3a 1 kB. M).

CTONNYHbIE aHTUPEKOPAbI

Oner PerryeHKO, pyKOBOZJUTENb aHATUTHYe-
CKOTO IeHTpa «VIHAMKAaTOpBI PhIHKA HeBHU-
xumocti IRN.RU», pacckasan, 4To Ha mep-
BUYHOM PbIHKe MOCKBbI HOMUHAJIbHBIE IIeHbI
crosT Ha Mecte. «C KoHIa 2014 roga cpeanas
1LIeHa 0CTaeTcsl IPMMEPHO Ha ypoBHe 220 ThIC.
py6reit 3a 1 kB. M. OAHAaKO IieHa MOKYIKH
3a4acTyi0 OKa3bIBAaeTcsi HIDKe. [leBesonepsl
B IeJAX CTUMYJTHPOBAHMSA CIIPOCa OXOTHO
UIYT Ha CKUJKHU, KOTOPble 0GBIYHO COCTABIIA-
10T 0K0710 10%, OfHaKO B HEKOTOPBIX CIIy4a-
Ax gocruraror 20% u faxe 25%», — MOSACHUI
Oner PemyeHko.

TocroiuH PeraeHKo OTMETHII, YTO Ha BTO-
PUYHOM PhIHKe MOCKBBI CUTYyaIUS elle CI0K-
Hee. «M3-3a OTCYTCTBUSA JIOCTYITHOW HIIOTe-

MHeHue

L\

®oto: HuKHTA KPiowkoB

[leHnc babakoB, KOMMepPYECKUI AUPEKTOP
«J1CP. HeaBuxumoctb - Ceepo-3anag»:

- LleHbl, BeposTHO, GyayT MeHsTbcA. Ho He
Y BCEX 3aCTPOMLLMKOB OAMHAKOBO. Y KOro-To

[esenonepsbl B Lensx CTUMYNIMPOBaHUA CNpOCa OXOTHO MPeAOCTaBAAIOT

CKMOKN Ha Xunbe

KH CIOPOC ymaja O4eHb CYIIeCTBEHHO — IO
OLleHKaM PasHbIX PUAITOPOB, 10 30-50%. Ha
3TOM (OHe HOMHHAJIbHbIE pyGJIeBble LEeHbI
COXPaHAOT BUAUMOCTb CTAOMIBHOCTU — OHU
«TOIYyTCs» BOKPYT oTMeTKH 190 ThIC. py6ireit
3a 1 kB. M. OfIHAaKO B PeajybHOCTU IO 3asB-
JIEHHO# B OOBABNEHHH IieHe NPaKTHYeCcKU
HuYero He mpopaercs. ITokymaTeseil sIBHO
He XBaTaeT Ha BCe IIPe/JIOKeHue, T03TOMY
OHU JIUKTYIOT ycI0BUA. ITo GpakTy nponaorcs
MOYTH HCKJIIOYUTENbHO KBAapTHPHI, B KOTO-
PBIX COOCTBEHHMKM TOTOBBI TIOWTU Ha Cylile-
CTBeHHBIH AUCKOHT: 10-15% y>xe cTao mpak-
THYeCKH HOPMOM, a MOpOil Topr gocTuraer
35-30%», — 1006aBHII 9KCIIEpT.

OfHUM M3 IJIaBHBIX (aKTOPOB TAKOTO CTe-
deHus 06cToATeNbCTB OJer PerryeHKo Hasbl-
BaeT NajieHue ILUIaTeXeCrocOGHOTO Crpoca.
«IlepeNlOMUTb CHTYAlMI0 MOITIO GbI TOJNBKO
oflmee ynydieHrne SKOHOMUYECKOH CHUTya-
IIMK: OTMeHA CAHKIMMH, POCT IleH Ha HedTs,
BO3BpallleHWe MHTepeca MHPOBBIX HHBeC-
TOPOB K POCCHUICKOH 3KOHOMMKe. OpHaKO

OHW OCTaHYTCSl Ha CEroAHALIHEM YPOBHE, Y KOro-to

yMagyT, ay KOro-To nonzayT BBepx. Bce 3aBMUCUT OT TOFO, KakUM CMPOCcoM
NOMb3yeTcst NPOAYKT KOHKPETHOrO 3aCTPOoNLLLMKaA. Hanpumep, 6naroaa-
ps XOPOLLEeMy CPOCY LieHbl Ha KBApPTUPbI B KWAbIX KOMMaeKcax Macc-
MapkeT oT «J1CP. HenBmxmMocTb — CeBepo-3anafy» OCTanmnch Ha ToM
Xe YPOBHe, Ha KOTOPOM OHW OblIN B KOHLIE axmnoTaxHoro 2014 roga.
COBCEM MHas CUTyaLMs C LleHaMW Ha KBApTUPbl B KOMMIEKCAX BbICO-
KWX KI1accoB. Tak, HECMOTPSI Ha KPU3KC, CMPOC Ha KBApTMPbI B XXWbIX
KoMnnekcax «/1CP. HeaBmxmnMocTb - CeBepo-3anany» npeMuyM-kiacca
yBenuuuncsl. MpuumHa B TOM, YTO HALIW XMIble KOMMAeKChl npe-
MWYM-KNlacca COOTBETCTBYIOT abCOMIOTHO BCEM KPUTEPWAM [LAHHOMO
cermeHTa. Mpexae BCero, OHW CTPOAITCS B YHUKAbHbIX MECTaX MCTOpW-
4ecKoro LieHTpa ropoja - B rpaHuLax CTaporo, eLle 1MMnepaTtopckoro
lNeTepbypra. B cpefiHeM poCT LieH Ha HallW 00bekTbl cocTaBnsier 33%.
Cnpoc Ha HalW NpoeKTbl Br3Hec-Knacca Toxe AOCTAaTO4HO BbICOKWN,
4TO CKa3bIBAETCS Ha LieHax. Tak, C MOMEHTa CTapTa Mpofax B XWIOM
KoMmnekce Ou3Hec-knacca «Tpu BeTpa» CTOMMOCTb «KBagpaTa»
BbIpOC/a Ha 10,5%. Ecnv B anpene oHa HauynHanack ¢ 95 TbiC. pybnew,
TO CErofHsl MUHUManbHas CTOMMOCTL MeTpa - 105 TbiC. pybnen.

- B CaHkT-Metepbypre cpeaHue LieHbl npes-

JIOXEHWS 33 MpoLUeLlne Noarofa Bbipoc-
W Ha 2,7%. CpeaHss LeHa cermyac - 105,4 Tbic.
pyonen 3a 1 kB. M. Ha KOppeKTVPOBKY CpeaHew
LieHbl KBAApaTHOrO MeTpa TPaAWLUMOHHO OKa-
3bIBAET BAUSHWE YBENWYEHWE CTEMEHWU rOTOB-
HOCTW CTPOAILLUXCS 06beKTOB. COOTBETCTBEHHO,
C NpuBAXKEHNEM Cpoka BBOAA B IKCMyaTaLymio
pacTeT CTOMMOCTb KBApTUP B XMIOM KOMMNEKCE.
Kpome Toro, ¢ Havyana roga no psiy HOBOCTPOEK
KOMMaHWW MPOBOAMAM MNAHOBOE MOBbILLEHNE
LeH. Tpn 3TOM HOBble OOLEKTbI AEBENOMnepbI
BbIBOAWIM Ha PbIHOK MO LieHaM HWXe cpefHe-
PLIHOYHbIX, 4TO TUMWUYHO ANS LleHO06Pa3oBaHMs
Ha HayanbHOW CTafum CTponTeNbCTBa. Ho 0bbeM
BbIBOAA HOBbLIX OOBLEKTOB Ha PbIHOK B MEPBOM
nonyroamn 2015 roga cokpatmnca Ha 23% no
CpaBHeHWIo € NepBbIM nonyrognem 2014 roga.

B Oimxaiiimee BpeMsi 3TO Bpsif JU IPO-
M30H7ieT, TO3TOMY HOBOMY CIIPOCY Ha JKHJIbe
B3ATbCSI HEOTKyZia. CKOpee BCero, IieHbI Ha
JKUJIbe GY/yT CHIDKAThCS TeMIIaMU IIPHMEePHO
10% B rog», — 3aKJIFOYMI OH.

CebecToMMOCTL pacTeT

B cBorwo ouepenb, Enena Jlamaesa, reme-
panbHBIA  MPEKTOpP ATeHTCTBAa pa3BH-
THA M HCCIE[I0BAHMA B HEABMXUMOCTH
«APUH», ofpucoBaia CHUTyaLnuio C LieHa-
mu B CaHkT-IletepGypre: «CpenHsas IeHa
1 kB. M B HOBOCTpO#iKax ITeTep6ypra B KOHIle
nionst 2015 roza cocrasua 101 Tbic. pyGieit.
Ilena «kBajpaTa» B CerMeHTe 3KOHOM -—
74 ThIC. py6eit, komdopt — 105 ThIc. pyGieit,
1 B 3IUT-KIacce — 252 Thic. pyGueii». ITo MHe-
HUIO 3KCIIEPTa, TAKOH JXe yPOBeHb LieH Gyzer
HalbMoZIaThCs U B CeHTAGPe — BbIPAKEHHOTO
pOCTa ¥ paiKaIbHOTO TajieHus He Gyfer.

«Y  [IeBeONepCcKoro coobIecTsa HeT
BO3MOXXHOCTH CHMKaTh IIeHbI, IIOTOMY YTO

Onbra Tpoluesa,
pykoBoauTenb
KOHCANITUHrOBOr0O
ueHTpa «MeTtepbyprckas
HeABNXUMOCTb»:

ce6ecTOMMOCTh CTPOMKM C Hayaja roga
oueBUAHO BbIpocia. Ha (oHe KPHU3HMCHBIX
ABNeHWil B TepBoM momyropuu 2015 ropa
PBIHOK KMJIbA BCTYIIJI B CTafiMI0 PeIiecCch,
00beM CIIpoca COKPATUIICS B cpenHeM Ha 30%
10 CPaBHeHHWIO C AHAJOTUYHBIM IepPHUOZIOM
2014 roma, poct pyG/IeBBIX LeH Ha JKUIYIO
HenBxuMocTh Cankr-IlerepGypra mocre-
TIeHHO OCTaHOBHJICS1», — TIPOKOMMEHTHPOBA-
na Enena Jlamaesa. Tem He MeHee OHa /jajieKa
OT NeCCHMUCTUYHBIX MPOTHO30B. [0 ee cio-
BaM, mpobiema € XKHJIbeM He pellleHa CerofHs
17151 GOJIbIIeit YacTH HaceJIeHNsI, TOITOMY OHa
ocraerca I 4YesloBeKa B IpUOpUTeTe. DTO
TepPBbIIl PHIHOK, KOTOPBIA OXHBAaeT IOCIe
M060ro Kpusuca.

PeruoHanbHble TEHAEHLLUM

Paccyxziasg 0 1LIeHOBBIX TNepUIeTHAX Ha
JKIJIbe B POCCUHCKUX PervoHax, JIMHUTpui
IlerenbCKuil, TeHepaNbHBIA  JAUPEKTOD
areHTCTBA HeIBIDKMIMOCTH <«BeHya», mpesu-
nenr CPO «Cankr-Iletep6yprekast manara
He/IBIOKMMOCTH»>, CKa3all, 4YTO INOAbeM LieH
B nexabpe 2014 roga B mepBOM IOJIyro-
mun 2015 roza CKOPpPeKTHPOBAJCS BHU3 Ha
HECKOJIbKO TIPOLIEHTOB ¥ CTabMIM3UPOBAJICS.

«f cuutaro, uro B 2015 ropy ueHsl Ha
PBIHKe MPOZIaXK XXKHUJION HeIBIDKUMOCTH OCTa-
HYTCSI CTaOWMJIbHBIMU B KPYIIHBIX DErHOHax,
MMeIOIINX GOJBIION MOTOK NMpUeskux. B Tex
JKe PerroHax, IZie PbIHKMA OYeHb JIOKaJIbHbI,
I7le TIOKYIKa OCYIIeCTBJIAETCS TONbKO MeCT-
HBIMH XKUTEJIAAMU U Tle MIMeeTcsl OTTOK Hace-
JIeHUS, LieHbl MOTYT CHU3UTbCA 710 20%>», —
KOHCTaTHPOBAJl IKCIIepT.

Hanpumep, B 'K «MMHTEKO» pacckasa-
1, 4T0 B PocToBe-Ha-/loHy B CerMeHTe 3KO-
HOM HaOJI0/IaeTcsl XKecTKas KOHKYPeHTHast
cpena. «C Havazna 2015 roza LieHbl CHU3UIIICh
B npezienax 3-4%, HO BO MHOIOM 3a CyYeT
aKUMi M CKMIOK OT 3acTpoimukoB. Tem He
MeHee KBapTHUPbI CerofiHsA CTOAT ZI0pPOXKe, YeM
netom 2014 roza. IleHel HaxoAATCA HA yPOBHe
IV xBaprana npomioro roza. JIo KoHua roga
MBI He OXH/[aeM Pe3KHX KoleGaHHil LeH HU
B KaKyl0 CTOPOHY», — IPOKOMMEHTHPOBAIN
B KOMITaHUH.

OmuTtpun LLlerenbckun, reHe-
panbHbIV AUPEKTOP areHTCTBa
HeABMXUMOCTU «BeHya», npe3un-
AeHT CPO «CaHkT-lMeTepbyprckas
nanata HefiBMXXUMOCTU»:

- Cratuctuka, kotopyto A seny ¢ 1995 roaa,

MOKa3blBaeT, YTO BHE 3aBUCMMOCTU OT 3KOHO-
MUYECKON W MOMUTUYECKON CuTyauum B Poccun 3a
nocnefHvie 20 ner pyonesble LieHbl Ha HeaBUXW-
MOCTb TOMbKO PacTyT, MHOTAA KOPPEKTUPYSICh BHU3
(MakcMMyM Takomn KoppekLmu B 15-20% 6bin B nepu-
of 2009-2010 rogoB, Mocie Yero LeHbl MoLn
B POCT, MOAOWAS CErOfHS Ha BTOPUYHOM pbIHKe NMpak-
TUYECKM K [LOKPU3MUCHBIM LieHaM 2008 rofa, a LeHbl
NepBUYHOTO pbIHKA Bbille LieH 2008 rofa Ha 8-15%).
CerogHsILLHAS  CUTyaums MO-CBOEMY YHWUKanbHa
B CPaBHeHUW ¢ cutyaumamm B 1998-2000 n 2008-
2010 rofgax. YHMKaNbHOCTb 3aK/T04aeTcsl B TOM, YTO
He TONbKO NMPOAABLILI CHUTAIOT, YTO LieHa Ha HeaBU-
XUMOCTb HE [IO/XKHA YnacTb, HO W MOKynaTenu Toxe
MOHWUMAIOT. YTO B YCNOBWSX, KOTAQ LieHbl Ha Bce
TOBApbI M YCNyrn B CTPaHe BbIPOCIN, LieHbl Ha HefBU-
XUMOCTb HE MOTYT ObITb UCKNIOYEHMEM.
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Developers willingly provide housing
discounts to drive demand
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ur Expensive Housing

Many analysts forecast decline in prices on both primary and secondary
real estate markets. The main factor weighting the prices down is the decrease in population
effective demand, attributable to the economic turndown. If the situation does not improve,
the fall in prices can reach 10% per year. 9

Experts of the "WORLD OF FLATS" fed-
eral portal have analyzed prices for residential
property in 46 Russian cities based on the
results of the first half of 2015. "Moscow

(226,220 Rub/sq. m), St. Petersburg
(107,338 Rub/sq. m), Khabarovsk
(74,780 Rub/sq. m), Yekaterinburg

(70,876 Rub/sq. m) and Sochi (69,122 Rub/
sq. m) predictably became the most expen-
sive cities on the new housing market in
Russia. The leaders swapped places on the
secondary market: Moscow (226,335 Rub/
sq. m), St. Petersburg (121,357 Rub/sq. m),
Sochi (75,437 Rub/sq. m), Yekaterinburg
(74,502 Rub/sq. m) and Khabarovsk
(73,916 Rub/sq. m)," the research report by
"WORLD OF FLATS" says.

Analysts say that the list of the cheapest
Russian cities is also mainly the same year
after year. According to the results of the
past six months, the five outsiders of the
primary market were Bryansk (34,292 Rub/
sq. m), Stavropol (35,313 Rub/sq. m), Saratov
(36,129 Rub/sq. m), Kursk (40,371 Rub/
sq. m) and Ryazan (40,538 Rub/sq. m). As for
the secondary market, the last cities on the list
are Stavropol (40,530 Rub/sq. m), Bryansk

an exception.

Dmitry Schegelskiy, CEO of BENUA real estate
agency and President of SRO "St. Petersburg
Chamber of Real Estate”:

- According to my statistics records since 1995,
ruble prices for real estate in Russia have only
been on the increase for the last 20 years, regardless of economic
climate and political environment. Sometimes they go down with
the maximum correction of 15-20% in 2009-2010, upon which
the growth resumed. Today the prices on the secondary market are
almost at the level of 2008, and on the primary market they are
even higher by 8-15%. The current market situation is in its own way
unigue in comparison to the crises of 1998-2000 and 2008-2010.
This is because not only sellers do not want to reduce the price, but
also buyers do understand that when all products and services in the
country become more and more expensive, real estate prices can't be

(40,748 Rub/sq. m), Izhevsk (42,615 Rub/
sq. m), Kostroma (45,096 Rub/sq. m) and
Ulianovsk (45,568 Rub/sq. m).

Abysmal Records of the Capital

Oleg Repchenko, head of the "Real Estate
Market Indicators IRN.RU" analytical center,
told us that nominal prices on Moscow's pri-
mary market are at a stop now. "Since the end
of 2014, the average price per square meter
has been around 220,000 rubles. But the pur-
chase price is often lower. To drive demand,
developers willingly provide discounts, which
are usually 10%, but sometimes even reach
20 or 25%," explained Repchenko.

Oleg Repchenko also noted that the situ-
ation on the secondary real estate market in
Moscow is even more complicated. "Lack of
affordable mortgage loans has led to signifi-
cant decline in demand. According to some
realtors, it is up to 30-50%. In this con-
text nominal prices in rubles might look sta-
ble — around 190,000 Rub/sq. m. But de facto
almost nothing is sold at declared prices.
Supply exceeds demand, that is why buyers
dictate their terms. In fact almost only those

© year-on-year.

apartments are sold whose owners agree
to offer a significant discount: 10-15% has
almost become standard, but price negotia-
tion is sometimes about 35-30% reduction,"
added the expert.

Oleg Repchenko believes that one of the
main reasons for this is the decrease in effec-
tive demand. "Only general economic upturn
could reverse the momentum: revocation of
sanctions, oil prices growth and recovery of
international investors' interest to the Russian
economy. All of these are very unlikely to
happen in the nearest future, so there is no
chance for new demand for residential prop-
erty to appear. Chances are that prices will be
decreasing by 10% each year," he concluded.

Elena Lashaeva, CEO of ARIN, Agency
for Development and Research of real estate,
further depicted the market situation in
St. Petersburg: "At the end of July 2015,
the average price of a square meter in new
housing development in St. Petersburg was
101,000 rubles. In the economy segment it
amounted to 74,000 Rub/sq. m, in comfort
class — 105,000 Rub/sq. m, in elite housing —
252,000 Rub/sq. m." In the expert's opinion,
the same level of prices will be observed in

Olga Trosheva, Head
of Peterburgskaya Nedvizhimost
consulting center

Average asking

a - price in !
: St. Petersburg has grown by 2,7% :
©in the last six months. Today it is 105,400 Rub/sq. m. As :
© usual, the average price per square meter is influenced by :
: the degree of completion of construction projects. As the :
i commissioning date approaches, prices for housing prop- :
© erty grow. Besides, some companies carried out scheduled :
: price increase for a number of new housing projects. Atthe :
: same time, new objects were brought to market at prices :
© below the average level, which is typical for price determi- i
© nation at early stages of construction. However the number :
: of new projects in the first half of 2015 declined by 23%
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Denis Babakov,
Head of Sales at
"LSR. Real Estate -
North-West":

- The prices are likely to change.

But these changes will not be
the same for all developers. In some
companies prices will remain at the cur-
rent level, in others - go up or down. It
depends on demand for products from
certain developers. For example, due to
high demand, prices in mass market
residential clusters, constructed by "LSR.
Real Estate - North-West", remained
at the level of the stormy end of 201 4.
The situation is different with prices in
the high-class segment. Despite the
crisis, the demand for "LSR. Real Estate -
North-West" premium residential prop-
erty has increased. The reason is that
our premium residential quarters cor-
respond to all the criteria of this housing
type. They are built in unique locations
in the historic center, within the bound-
aries of imperial St. Petersburg. The
average price growth rate for our objects
is 33%. Business class sites are in high
demand, too, which has an impact
on our prices. For example, since we
opened sales in the "Three Winds" busi-
ness class complex, the price per square
meter increased by 10,5%. While in April
the minimum price was 95,000 rubles,
today it has reached 105,000 rubles.

September: there won't be any expressive
growth or dramatic decline.

"The development community can not
bring the prices down because construction
costs have obviously grown in the beginning
of the year. In the crisis conditions of the first
half of 2015, the residential property mar-
ket entered the recession stage. The demand
dropped on average by 30% year-on-year,
and ruble prices for residential real estate in
St. Petersburg gradually stopped growing,"
commented Elena Lashaeva. However her
forecasts are nowhere near pessimistic. She
says that as the housing problem still exists
for most people, it will remain a priority. This
market is the first to revive after any crisis.

Regional Trends

Talking about pricing ups and downs on the
regional residential real estate market, Dmitry
Schegelskiy, CEO of BENUA real estate
agency and President of SRO "St. Petersburg
Chamber of Real Estate", said that the price
boost of December 2014 was adjusted a few
percent down in the first half of 2015, and
now the market has stabilized.

"I think that in 2015 prices for residential
property will remain stable in larger regions
with intensive migration streams. In those
regions where the markets are very local,
in other words real estate is bought only by
local residents and out-migration is observed,
prices might go down by around 20%," stated
the expert.

Experts from GC INTECO told us about
the intense competition on the economy class
housing market in Rostov-on-Don. "Since
the beginning of 2015, prices have decreased
by 3-4%, mostly owing to special offerings
and discounts from developers. Nevertheless,
today's prices are higher in comparison
to summer 2014. They remain on the Q4
2014 level, when they started to grow in the
context of currency fluctuations and feverish
demand for housing. Anyway, even then peak
prices didn't increase by more than 5-10%.
We do not expect any violent fluctuations
until the end of the year," said the company's
representative.
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Knacrepbl 3alUMTAT OT KPpU3UCA

Maxcum Enarcknii / B MetepOypre npononxaeTcs GoOpMUPOBaHME NPOMbILLNIEHHbIX KNAcTepOB. B YCIOBUSIX CIOXKHOM
5KOHOMMYECKOM CUTYaLIMK NS MHOTUX NPEANPUSITUIA TOPOAA BXOXAEHME B HUX CTAN0 CNOCOOOM 3aLLWUTbl OT BAMSHMS

BHELLUHWX HeraTUBHbIX (DakTOPOB.

TIpOMBINIZIEHHBIE K/MAacTepbl — OTHOCH-
TeIbHO HOBBIH BU/I Pa3BUTUSA MPOM3BOZICTBA.
B ux pamMKax Ha OIpe/ieIeHHO! TeppUTOPUM
KOHIIeHTPHPYIOTCA TpPeANpUATHS U Opra-
HU3alUK, paboTaloNMe B OJHOM CerMeHTe.
B Hacrostiee Bpemst B ITetepGypre JeiicTBy-
0T JIeBATh OTPACJIeBBIX KIacTepoB, Gopmu-
pyercs ps/l HOBBIX.

KomnnekcHbI nogxop,

O co3naHMM TIPOMBIMIJIEHHBIX KJacTe-
poB B CMOJIBHOM 3a/lyMasich elle B Hada-
e 2000-x rofoB, mocje NpPUXOAa B TOPOJ
u cocefiHOI JleHOGMAcTh pAma  Kpyn-
HBIX 3apy0eXHBIX aBTONPOU3BOAMTENEH.
B 2008 romy mpaBurenbctBO Iletepbypra
c$popMUpOBANO KOHIEMNIMIO KJIACTepPHOM
MONUTHKY, TIpeanonarawomyo 10 2020 roxa
co3zanye 8-15 MPOMBIIIIEHHBIX K/IaCTEPOB.

B KomureTe 1o IpOMBIIIIEHHOH TIOIUTHKe
¥ MHHOBALMAM OTMEYaloT, YTO Ha TeKyIui
MOMEHT Hambosiee 3Ha4MMBIMU M JIMHAMUY-
HO pa3BUBAIONIUMUCSA MPOMBIIIEHHBIMU
KJIaCTepaMU TOpOJia ABJIAIOTCA aBTOMOGHIIb-
HBI, HEpProMalMHOCTPOUTeNbHBIH, Cyn0-
CTPOMTENIbHbIM, PaZIMO3IEKTPOHHBIA 1 (ap-
ManeBTHYeCKHil. JIBa MOCTIeJHUX CYMTAIOTCA
MHHOBAILIMOHHBIMU ¥ MMEIOT OCOOBIH CTaTyC
MunskoHoMpasButus P®. Takxe B ropo-
ne pasBuBalOTCs Kiaacrep WT-TexHONOTWiA,
MOIMEPOB, CTAHKOCTPOEHHs, BEICOKUX TeX-
HOJIOTMiA ¥ MHKMHUPHHTA, CTAHKOCTPOEHHS.

Kpome Toro, B mpomuiom rogy Ha Gase
TexHomapka «CaHKT-IleTep6ypr»> GbLI 3ary-
meH LlenTp kmacrepHoro passurus (LIPK).
OcHOBHa# ero 1esb — 3G peKTUBHOe B3auMo-
JefiCTBIe TPeANPUSTHIA, yIpex/eHui obpa-
30BaHUA ¥ HayKH, HEKOMMePYeCKHX 1 oblile-
CTBeHHBIX OPraHM3allMii, OPraHoB BJIACTH
Q1A peanM3aliy COBMECTHBIX KJIACTePHBIX
npoekToB. B mapre storo roga IIKP Ha opra-
HU3aLIOHHOM YPOBHE CO3/1aJl KOMIIO3UTHBIH
K7actep. B Hero BOmIM OKOJO 25 OpraHu3a-
uuii ropozia. Kiacrep Gyzer npusBaH obecrie-
YUBAaTh COBPEMEHHBIMH BbICOKOTEXHOJIOTHY-
HBIMM KOMIIO3UTHBIMH H3/IeJIUAMI OTPACIy
crpoutenbcra U KKX.
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0Oco6eHHOCTU co3aaHUs

Tlo c10BaM HCMOJHAIIEr0 06A3aHHOCTH
aupexropa IIeHTpa K7IacTepHOro pasBUTHUS
TlerepGypra CranuciaBa PendyeHKo, co3zua-
HUe U pa3BUTHe KiacTepa TpeGyeT GOIbIINX
OpraHM3alMOHHbIX ycuuil. «Heo6xoanmo
co3Bath 0bIiee coOpaHUe y4aCTHUKOB KJac-
Tepa, CO37aTh YIpPaBJIAINIYI0 KOMIAHHIO,
HOZITOTOBUTh OKYMEHTBIL. 3aTeM MPOBOIHUTH
perynspHble BCTPEYW UM BHEAPATH KiacTep-
Hble IPOEKTBI, OPTraHMW3OBBIBATH YdacTHe
B BBICTaBKaxX U T. /. TONbKO KpPyIHbEIE KOM-
MaHAM MOTYT MO3BONUTH cebe aAMMHHCTpa-
THUBHYIO HAarpy3ky Takoro ypoBHa. Ho mpo-
JIBUKEHHe CBOero Gu3Heca BCe PaBHO OyzeT
Ba)KHee Il HUX, 4eM HHTepechl OTPacii.

MeXxxayHapoaHasn NpaKkTUKa CBUAETENbLCTBYET,
Y4YTO MaJsible U KPYnHbie NPOMbILIEHHDbI
npeanpuaTUA, BXOAALLUE B Knacrep,

Ha 25% pexe yXxoaaT ¢ pbIHKa

Ocenblo Ha (ase OusHec-uHKybaTOpa
«WHrpusa» otkpoercss LleHTp mpororHnu-
pOBaHUA U1 VMHHOBALMOHHBIX KOMIAHHIL.
B ero paMKax MpeAmpUATHA Majnoro Gu3-
Heca, 3aHuMawomuecss WT-paspaboTkamu,
cMoryT 3adpaxToBaTh Ha ILIOL[aZKe 06Opy-
noBaHue uisi paGoTHl HaJ CBOMMH CTapT-
armamu. O6beM BblensieMbIX (eZiepanbHbIM
IIEHTPOM CPE/ICTB Ha IaHHBIH MPOEKT COCTaB-
ner 39,3 muH pyGuneit. ITpeanosnaraercs, 4To
BOCIIO/Ib30BAThCS BO3MOXHOCTSAMH ILIeHTPa
HOKa CMOTYT TONBKO Pe3UeHThl «VIHrpuu»,
KOTOpbIe €O3/1a/yT A0 50 cTapTamnoB U3 pas-
JINYHBIX chep eATeTbHOCTH.

Kak no6ansioT B mpecc-ciyx6e Komurera
0 TIPOMBIIIJIEHHOH TIONUTHKe U MHHOBAIM-
AIM, Ha TeKyIUii MOMEHT B rOpOJie MOXKHO
BBIIEIUTh eme OKojao 30 KIacTepHbIX
MHULMATHUB, BKJIIOYaomux 6osee 500 yyact-
HMKOB. YPOBeHb UX OPraHM3allMOHHOIO Pa3-
BUTHS Pa3jIyeH: OT UeM Co3JaHus /10 chop-
MHPOBABIIeNCs KJIACTePHON GU3Hec-MOeNu,
nosydarouieil pMHaHCOBYIO U OPraHU3aIMOH-
HYIO TIOJIePXKKY OT FOCyAapCTBa.

Co3zlaHue KiacTepa «CBepxy», 10 MOCTaHOB-
JIEHMIO OPraHoB BJIACTU — He BBIXOJ, Bellb
KJIacTep <«KUBOW», TONBKO €CIM Y4acTHH-
KH PeryispHO BCTPEYaloTCs, JOroBapH-
BAIOTCA O COBMECTHBIX IIPOEKTAX, CO3/AI0T
IPOM3BO/CTBEHHBIE L[eIOYKU, BHEADSAIOT
HOBBbIE CTAaHJAPThbI», — OTMeYaeT TOCIOAUH
DenyeHko.

C ero c0BaMH COI7IACeH U MapTHEpP KOH-
CaITHHIOBOM rpynmbl <«LIeHTp 3KOHOMHdYe-
ckux paspaborok» Anzpeit Kocrukos. ITo
CJI0BaM 3KCIIePTa, IPOMBIILIEHHbIe KJIacTephl
JIOJKHBI Pa3BUBATHCS He TOJNBKO PaMOYHO,
HO ¥ Ha JIeJie II0Ka3bIBaTh CBOIO 3ddeKTus-
HOCTb. «IIOHATHO, 4TO, 3amyckas Kiacrep,
BJIACTH HA/IEIOTCS Ha NPUBJIeYeHNe NHBeCTH-
i B pervioH. I103TOMy OpraHM3amuu, BXO-
JAIIMe B KIacTep, NOJDKHBI yMeTb paboTarh
B PBIHOYHBIX YCJIOBUSAX. Y MHOTHX COBPeMeH-
HBIX KOMIIAaHHil IPOGJIeM C IPOU3BOACTBEH-
HBIM MapKeTHHIOM HeT, a BOT HEKOTOpble
«CTapble» MPeANpPHUATHSA, HayYHble UHCTUTY-
Thl II0KA ellle TaK ¥ He MepPecTPOMIIUCh», —
CYMTaeT DKCIEPT.

JIMPeKTOp MO KalMTalbHOMY CTPOUTENb-
crBy Kommauuu <«IOmmapr JleBenonMeHT»
Eprennii MBaH4yeHKO fo06aBiser, 4YTO
B HACTOsAIee BPeMs PBIHOK MPOMBIILIEHHBIX
knacrepos Poccun HaxozuTest Ha aTane ¢op-
MUpOBaHuA. «I103TOMY A7l MaKCHMaJbHOTO
Pa3sBUTUSA JaHHOH cdepbl HeoGX0AMMA ToCy-
JlapCTBEeHHAs MOZ/IePXKKa B BUJIe Pas3TMUHBIX
cybenanit n npedepeHuuil, KoTopble GymyT
OCHOBAHBI Ha TOCYAapCTBEHHO-YaCTHOM Iap-
THEpCTBe. DTy NPOCTYI0 MCTHHY MOHMMA-
10T 06e cTopoHsl. B 2015 roxy rocyaapcrso
HampaBUJIO TopsAzka 2,5 MipA pybreil Ha
TOZZIEPXKKY ZIeATeIbHOCTH KJIacTepoB. IIpu
stoM ZnsA IletepGypra KiacTepHbIl MOAXOZ
UMeeT OTIMYHbIe NePCTeKTUBB! B Pa3BUTHH
9KOHOMMKM TOpOJia BBHJy pPa3HOHAIpaB-
JIeHHOCTH IKOHOMMKHM, HaJM4ds Pa3BUTOH
TPAHCTIOPTHOH CHCTeMbI, KPYITHBIX IPOMBIII-
JIeHHBIX NPEeNPUATHH», — yBePeH OH.

BMecte - cuna

OnpouleHHble 3KCIepPThl CYMTAIOT, YTO
KOMITaHUH, KOTOpbIe yKe BXOZAT MIU COOU-
paioTcs BOWTM B Kakoi-Iumbo Kiacrep,
GoJlee 3alUUIIEHb! OT BIMAHUA SKOHOMUYe-
ckoro kpusuca. Kak ormewaer Cranucnas
De14eHKO, YYaCTHUKM KJIACTEPOB HCIIBITHIBA-
10T POBHO Té Xe TPYAHOCTH, 9TO U BeCh Poc-
CHiicKMii GU3HeC: POCT LieH Ha 3aKymnaemoe 3a
pyGexoM cbipbe 1 060PyZAOBaHNUe, CHIDKEHHe
JOCTYHOCTH KPEIUTOB, yMeHblleHue obbe-
MOB MHBecTUIMiA. C APYroii CTOPOHEL, MCKATh
pelleHns B CJI0)KHOM SKOHOMMYECKOH CHTY-
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OCHOBHbl€ MPeanpuUsTAs
hapMKnacTepa pa3MecTaTcs Ha Teppu-
Topun 033 «HOBOOPOBCKaAs»

alyy Jierde cooOla, U KIacTepbl MOMOraloT
YYaCTHUKAM CITIQ/IUTh HeraTuBHbIe 3 HeKThI
U 06MBAThCA KOHKYPEHTHBIX IPEHMYIIeCTB,
Tpex/ie BCEro, 3a CYeT KJIacTePHbIX M MeX-
KJIaCTePHBIX IPOEKTOB.

«B ycnoBUAX 3KOHOMHYECKOTO KpHU3MCa
B&)XHO COXPAHMTb YCTOWYMBOCTb KOMITAHMH.
MesxnyHapoaHas NPAaKTUKA CBUZIETEJILCTBYET,
YTO NPEANPUATHSA, BXOAAIME B KJIACTep, Ha
25% pexe yXOAAT ¢ pbIHKA. OZJHAKO 3TO y HUX.
Otmeuy, uro kiactepsl IlerepGypra u C300
JIOCTAaTOYHO TECHO CBA3aHBI C MHOCTPaHHBIMU
TapTHepaMH. BBHJly CJIOXHON TeomonmuTHye-
CKO#i CUTyallM HEKOTOPBIM KOMIIaHUSAM OyzieT
Ternepb CJI0KHee paboTaTh. B yacTHOCTH, KOM-
TAHKAM TIPOU3BOZIUTENIeNl aBTOKOMIIOHEHTOB,
TaK KaK HeKOTODble MHOCTPaHHBIE IIPOM3BO-
JUTENM aBTO CBOPAvMBAIOT CBOK) JIEATENb-
HOCTb. OTedecTBeHHble (papMKOMIIAHHH, BXO-
JIAllve B CBOM Kiactep, CKopee Bcero, Ha060-
POT, yBenuyaT oGbeMbl NMPOJAXK, TaK KaK MX
MIPOJYKIUSA MOXKEeT 3aMeHNUTb MMIIOPTHYIO», —
npennonaraet Auapeii KocTukos.

ITo cnosam EBrenus VBaH4yeHKO, Hamps-
JKEHHble IONUTHYECKHe OTHOWIEHUS CO
crpaHamu 3anaza JefCTBUTENbHO OKaXyT
BIMAHME HA SKOHOMUYECKOe COTpyAHMYe-
cTBO. BeposATHee Bcero, CYMTAeT CIeLMaIUCT,
HeKOTOpble 3apyGeXHble KOMIIAHMM OTKa-
JKYTCA OT BbIXOJA Ha DPOCCUHCKMIA DBIHOK.
Ho Ha cerogHANIHMIA [IeHb IIPaBUTEILCTBO
CTPaHbl IPUHUMAET BCe BO3MOXKHbIE MePBI 110
MMIIOPTO3aMelleHNI0, CIOCOBCTBYSA Pa3BH-
THIO COGCTBEHHBIX IIPOU3BOZICTB, B TOM YHCIIe
Y Pa3BUTHIO IPOMBIIIIEHHBIX K/IaCTEPOB.

L OcHOBHbIe knactepbl CaHkT-TeTepbypra

ABTOMOGUNLHDIN KnacTep
(Knto4yeBble KOMMaHUM)

«Toitota Motop KoprnopaiitiH», 000 «[IkeHepan MoTop3 ABT0»,
000 «HuccaH MaHydakuypuHr PYC», 000 «XeHgs Motop MaHydaKTypuHr

Pyc», 000 «Ckanus-Tntep»

DHEProMaLUMHOCTPOUTENbHDIN KacTep

CTaHKOMPOMbILUNEHHBII Knactep

OAO «CnoBble MaLMHbI», 3A0 «HeBCKIM 3aB0a», OAO «MXOpCKie 3aBOAbI»

OAO «K1pOBCKMiA 3aBO», 3A0 «ABA MMAPOCUCTEMbI», 000 «BanT-CucTeM,

CaHKkT-TNeTepbyprckuin rocyAapcTBeHHbIN NOAUTEXHUYECKWIA YHUBEPCUTET

CynocTpouTenLHbIN Knacrep

0AO «ObveayHeHHas cynocTponTentHas koprnopaums»: OAQ «LIKE MT

«PybunH», OAO «CMMBM «Manaxut», OAO «LIMKB «AnMas»

dapMaLeBTUYeCKNIA Knactep

Knacrep paa1osnekTpoHuku

«TepothapM», «DapM-XONAUHT», «CaMCcOH-Mef», «brokaa»

AO «BHT «[pn6oit», 3A0 «AsaHrapa-TexCr», 3A0 «3aBoa UM. KO3WLKoro»,

OAO «HWW TnpukoHa», OAO «LIHUW «2nekTpoH»

MemoyHuk: npasumenscmso Cankm-Ilemepbypea
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Clusters to be Protected
from Crisis

Formation of clusters continues in St.Petersburg. In the difficult economic
circumstances many companies prefer to join clusters in order to stay protected from external

negative factors. 9

Industrial clusters are a relatively new form
of industrialization. They consolidate com-
panies and organizations of one segment
within a specific territory. Today there are
9 industrial clusters in St. Petersburg, and
a number of new ones are forming. The city
authorities provide substantial support to
their operation.

Complex Approach

The idea of industrial clusters was first
discussed in the Smolny Palace (seat of
Administration of St. Petershurg) at the begin-
ning of 2000s, after a number of major foreign
car manufacturers started working in the city
and the neighboring Leningrad Region. In
2008, the government of St. Petersburg elab-
orated the Cluster Policy Concept, according
to which from 8 to 15 industrial clusters were
supposed to be built until 2020.

A representative of the Committee for
Industrial Policy and Innovations noted that
today the most important and fastest grow-
ing clusters in the city are automotive, power
plant, shipbuilding, radioelectronic and
pharmaceutical ones. The two latter are con-
sidered to be innovative and were assigned
a special status by the Ministry of Economic
Development of the Russian Federation. The
following clusters are also developing in the
city: IT, polymeric materials, machine tool
building, high-tech and engineering.

Furthermore, the Cluster Development
Center (CDC) was established on the basis
of the "St. Petersburg” technopark last year.
Its main goal is to enable effective collabora-
tion of businesses, educational and research
institutions, non-profit organizations and
government agencies in order to implement
joint cluster projects. This March, the CDC
presented the organizational structure of
the composite cluster, which included about
25 organizations. Its goal will be to provide
high-tech composite products for the con-
struction and housing and utility sectors.

e

Automotive cluster (major companies)

Main Clusters in St. Petersburg

Toyota Motor Corporation, General Motors Auto LLC, Nissan Manufacturing RUS

LLC, Hyuindai Motor Manufacturing Rus LLC, Scania Peter LLC

Power plant cluster

Machine building cluster

0JSC Power Machines, CISC Nevsky Zavod, JSC Izhorskiye Zavody
JSC Kirovsky Zavod, AVA Hydrosystems JSC, Balt-System LLC, Saint Petersburg State

Polytechnic University

Shipbuilding cluster

0JSC United Shipbuilding Corporation: JSC CDB ME "Rubin”, JSC SPMDB

"Malachite", Almaz CMDB JSC

Pharmaceutical cluster

Radioelectronic cluster

Geropharm, Pharm-Holding, Samson-Med, Biocad

JSC BNT "Priboy”, CJSC Avangard-TechSt, Zavod im. Kozitsky JCS, JSC Giricond

Research Institute, JSC Central Research Institute "Electron”

Source: Government of St. Petersburg

This autumn, the new Prototyping Center
for innovative companies will be opened on the
premises of Ingria Business Incubator. It will
let small businesses involved in IT develop-
ment charter the necessary equipment at venue
to work on their startups. The federal govern-
ment allocates 39.3 mln rubles to this project.

According to the press office of the
Committee for Industrial Policy and
Innovations, today around 30 cluster initia-
tives with more than 500 participants are
represented in the city. Their level of organi-
zational development is diverse — from a pure
idea to an elaborated cluster business model,
obtaining financial and organizational support
from the government.

Concerns of Establishment

Stanislav Fedchenko, acting head of the
St. Petersburg Cluster Development Center,
believes that cluster foundation and devel-
opment requires great organizational efforts.
"You would have to call a joint meeting for
the cluster participants, create a management
company, prepare the necessary documents.
Then you hold regular meetings and imple-
ment cluster projects, coordinate participation
in exhibitions, etc. This volume of administra-
tive load is only affordable for big companies.
But anyway, promotion of their own business

Main companies
of pharmaceutical cluster operate
in "Novoorlovskaya" SEZ

s

will be more important to them than industry
interests. Creation of clusters "from above",
under governmental instructions, is not an
option. Only those clusters are effective, where
participants regularly meet, negotiate on joint
projects, create production chains and imple-
ment new standards," said Fedchenko.

Andrey Kostikov, partner of consulting
group "Center of Economic Developments",
agrees. The expert believes that industrial
clusters should be developing not just struc-
turally, they must demonstrate effectiveness.
"It is understandable that, launching a cluster,
the government hopes to attract investment
to a certain region. This is why organizations
that are part of a cluster must be able to work
in a competitive environment. Many modern
businesses don't have problems with indus-
trial marketing, but some "older" companies
and research institutes still cannot adopt the
new practices,” thinks the expert.

Evgeny Ivanchenko, head of capital con-
struction at Ulmart Development, also notes
that the industrial clusters' market is on the
formation stage in Russia. "To give a maxi-
mum rise to this sphere, government sup-
port is needed in the form of different sub-
sidies and preferences, which will be based
on private-public partnerships. This simple
truth is clear for both parties. In 2015, the
government allocated 2.5 bln rub. to support
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cluster development. The cluster approach has
a great future developing the city's economy
in St. Petersburg , as the city's economy is
diverse, its transport infrastructure is well-
developed and there are a lot of major indus-
trial plants,” he assures.

Power of Cooperation

The experts surveyed believe that com-
panies, which have joined a cluster of just
plan to do it, feel more stable during the
economic crisis. According to Stanislav
Fedchenko, cluster members have the same
problems as the Russian business in gen-
eral: growing prices for foreign materials and
equipment, decreasing credit availability and
investment volumes. But on the other side,
in a complicated economic climate it is easier
to look for solutions together, and cluster
teamwork helps to lessen the negative effects
and achieve competitive advantages — first of
all, thanks to cluster and intercluster projects.

"During an economic crisis it is important
for companies to stay stable. International best
practices show that cluster members leave their
markets 25% less often. But this is the foreign
experience. I have to note that the clusters of
St. Petersburg and NWFD have close con-
nections with many foreign partners. Taking
into consideration the complicated geopolitical
situation, it will be harder for some companies
to do business now. For example, it will be dif-
ficult for manufacturers of automotive parts,
as some of the foreign car manufacturers leave
the Russian market. On the contrary, Russian
pharmaceutical companies, working in their
own cluster, are likely to increase sales because
their products can replace foreign ones,” sug-
gests Andrey Kostikov.

According to Evgeny Ivanchenko, the
strained political relations with the West will
actually impact economic cooperation. It is
most likely that some foreign businesses will
abandon the idea of entering the Russian
market, he believes. But today the government
takes whatever action is possible for imports
phase-out, thus supporting national manufac-
turers, including the development of industrial
clusters.

2.5 billion rubles will
be allocated by the
Russian government
in 2015 to support all
industrial clusters
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